S 6,644,100

+S 2,964,300

S 9,608,400

- $ 9,738,100

- S 129,700
+S 844,700

S 715,000

General Fund Status

As Of December 31, 2014

Ad Valorem Taxes Collected

Other Revenue (From Fines, Fees, Sales Tax, etc.)

TOTAL 2014 General Fund Revenue

(Revenue Budget was $10.2m w/o reserves)

TOTAL 2014 Expenditures (Rounded)

(Expense Budget was $10.8m w/o reserves)

Year End 2014 Balance (Rounded)
Current General Fund Reserves

Year End 2014 Reserves (vs. $844,700 at year
end 2013)

December expenditures = $ 731,539



General Fund
Revenue Summary

(December 2014)
2014 Budget Collected Year End
2014 2013

310 Ad Valorem taxes $6,372,877 $6,644,086 $6,592,036 102%

Other Revenue

2014 Budget December Year End [\ vs. 2013 [\ vs. Budget

2014 2013

320 Occupation S -0 S 1,245 S 500 S +1,245
333  Grant Money $ 58,500 S 49,377 S 42,974 S -9,123
334 Beer/Wine S 9,000 S 10,929 S 8371 S +1,929
337 Shared Revenue $ 515,600 $ 459,583 $561,421 S -56,017
340 Fees of Office $ 669,500 S 540,466 $ 637,695 -97,229 $-129,034
341  Traffic Fines $ 455,000 $ 295,052 $ 393,333 -98,281 $ -159,948
342  Other Fees $ 283,000 S 295,392 S 258,809 +36,583 S +12,392
361 Interest $ 45,000 S 24,258 ‘$ 33,558 S -20,742
364  Sales of Assets S -0- S 26,799 S 14,988 S +26,799
367  Sales Tax, etc $1,645,750 $1,227,336 $1,705,758 -478,422 S -418,414
381  Other Revenues S 40,500 S 33878 S 53036 -19,158 S -6,622

$3,721,850 $2,964,315 $3,710,443 S -757,535
2015 Budget $3,320,600

-400,000 (rounded)



401

403

405

409

410

435

450

455

456

457

458

475

490

495

497

499

500

510

540

543

550

County Judge
County Clerk
Veterans Service
General Fund

Information Technology

District C ourt
District Clerk

JP#1

JP #2

JP#3

JP #4

County Attorney
Elections

County Auditor
County Treasurer
Tax Assessor
Appraisal District
Court House/Assoc Bldgs
Ambulance Service
Fire Protection

Constable Pct #1

General Fund
Expenditures Summary
December 2014

2014 Budget 2014 Actual

169,922 151,471
299,221 287,521
66,969 65,442
829,681 702,799
510,500 492,093
702,120 391,188
308,272 297,270
96,787 94,643
97,703 93,673
92,662 92,591
96,064 95,355
419,269 410,198
75,000 79,047
133,966 126,947
63,080 62,459
336,640 328,698
242,229 242,229
218,873 208,158
100,000 97,097
90,000 89,000
54,736 53,040

{over)/under
-18,452
-11,700

-1,526
-126,882
-18,407
-310,931
-11,002
-2,144
-3,030
-71

-709
-9,071
+4,047
-7,019
-622
-7,942
0%
-10,715
-2,903
-1,000

-1,696

%

-11%

-4%

-2%

-15%

-4%

-44%

-4%

-2%

-3%

0%

-1%

-2%

+5%

-5%

-1%

-2%

0%

-5%

-3%

-1%

-3%



551 Constable Pct #2
552 Constable Pct #3
553 Constable Pct #4
565 Sheriff Operations
566 Sheriff Jail
570 Adult Probation
571 Juvenile Probation
585 Highway Patrol
586 Emergency Management
587 Community Service
630 Health Department
631 Indigent Healthcare
640 M.H.M.R.
641 Senior Citizens Center
650 Library
660 Museum
665 Ag. Extension Service
TOTAL EXPENSES
2015 Budget

General Fund

Expenditures Summary

December 2014

2014 Budget

46,676

55,456

55,587

1,373,752

2,955,621

17,500

94,645

53,149

111,937

39,624

304,340

508,385

20,000

51,788

8,000

40,167

89,057

10,822,011

10,745,169
-77,000

2014 Actual

45,583

42,686

54,694

1,210,783

2,724,676

13,011

94,641

50,622

83,996

39,133

311,022

417,846

20,727

47,310

8,000

39,771

72,636

9,738,055

(over)/under

-1,094
-12,769
-893
-162,249
-230,945
-4,489

-4

-2,527
-27,941
-491
+4,480
-90,539
+727

-4,478

-395

-16,421

-1,083,955

%

-2%
-23%
-2%
-12%
-8%
-26%
0%
-5%
-25%
-1%
+2%
-18%
+4%
-9%
0%
-1%
-18%

-10%



Road and Bridge Accounts

December 2014
2014 Budget : 2014 Collected
Ad valorem Taxes (x4) $881,191 $900,604 102%

Other Revenues (x4)

2014 Budget YTD Collected JAN
321 Auto License Fees S 175,000 S 174,606 -394
333 Lateral Road Fees -0- S 28,853 +28,853
361 Interest $7,000 to $12,000 $5,169 to 511,509
381 Other Revenue S 1,500 to S44,300 $6,774 to 550,890

TOTAL OTHER REVENUES  $183,500 to $231,300 $215,402 to $265,858

2014 Expense Budget 2014 Year End JAN Reserve Acct
(w/o Reserves) Expenditures Year End
Expenses: Pct1l $1,069,691 S 1,088,949 +S 19,258 $1,260K
Pct 2 $1,071,691 $1,142,734 +$ 71,043 S505K
Pct 3 $1,107,491 $917,077 -$190,414 S439K

Pct 4 $1,069,191 $1,112,974 +$ 43,783 $542K



30
31
32
33
34
36
37
38
39
42
43
44
45
46
47
48
49
51
52
53
56
58
60
62
63
66
68
70

NON-BUDGET FUNDS
December 2014

FUND

County Clerk Records Mgmt.

Law Library Fund

Courthouse Security

Check Collection

Records Mgmt & Preservation
Public Health Preparedness Grant
WIC

Community Service Support Fund
Health Dept. 2

Adult Probation

Indigent Task Force Grant
Preforfeiture Fund

County Attorney Forfeiture Fund
Milam County Historical Com
Unclaimed Funds Account

Milam Co Hist. Commission Fund
Bea's Kitchen

Temporary Shelter Fund

Ad Valorem Tax Money

District Attorney Supp. Fund
Inmate Phone Use Fund

District Clerk Records Management
2011 Ad Valorem Taxes Collected
Debt Service Fund

Health Facilities Dev. Corp.
Historical Museum

Transaction Fees

SDU Reporting Fund '01

92 Justice Court Tech Fund

93
94
95
96

CO/Dist Court Tech Fund
Appellate Judicial System Fund
State Fees Fund

Grant Fund

REVENUE YTD

$50,200
14,500
21,200
3,200
65,600
129,900
282,800
5,500
132,400
449,800
38,200
9,400
9,900
400
1,300
11,100
131,300
1,200
1,768,460
27,600
21,200
6,800
2,635,400
490,900
100
18,400
80,200
0
13,400
700
3,100
432,800
208,200

EXPENDITURES YTD
(Rounded to nearest 100)

$47,300
22,100
20,700
10,200
67,000
142,000
301,400
6,800
142,600
407,200
43,200
11,200
21,000
1,200

0

7,700
128,000
0

0
32,600
23,600
12,400
0
612,600
0
20,800
83,000
0

2,600

0

2,700
437,700
212,800

CASH ON HAND

$36,900
7,300
43,000
60,500
54,200
9,300
31,200
7,200
32,300
173,800
0
17,100
38,900
11,400
5,800
8,600
98,300
1,200
1,768,460
0

1,200
17,000
0
79,000
11,700
8,900
54,700
3,100
86,600
2,500
500
143,500
9,500
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