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Overall Purpose:

Convey to you the impact that the
Luminant contest of its property
values is having on the county's
budget and county
taxpavers/citizens.



S 815,000
S3,022,000
S2,207,000

S 714,000
$3,046,000

$S2,332,000

Luminant Payments
2015
Paid in January (S125M)
Based on S463M App. Dist. Value

Shortfall from Luminant

2016 Potential
Anticipated Pmt in January
Based on S435M App. Dist. Value

Potential 2017 Shortfall in
Ad Valorem Tax Revenue

Total of S4.5 million cumulative



2016 General Fund Summary

Revenue
2016 Budget Collected ¥TD Shortfall
Ad Valorem Taxes $6,720,600 $5,220,400 $1,500,200
Expected
Other Sources 53,350,300 53,580,000
TOTAL $10,070,900 S8,800,000
Reserves S +825,000

Total Available

Expenses

2016 Budget

$9,625,000

Expected

$10,592,000

2016 Shortfall:

Short Term Tax Anticipation Loan:

S10.0 - S10.4M
S375 - S775,000
S800,000



Precinct Accounts

2016 Budget Collected Shortfall
Ad Valorem Taxes S905,000 703,000 -202,000
License Plate Fees S102,000 140,000 + 38,000

Expenses

2016 Budget w/o Reserve July ¥TD Spending Reserves
Precinct 1 S1.11m4 601K 1.4M
Precinct 2 S1.11M 631K 568K
Precinct 3 S1.15M 817K 595K
Precinct 4 S1.11M 637K 427K

Precinct 1:

Precinct 2:

Precinct 3:

S61,067 in TIF project expenditures have been refunded YTD,
S31,960 in FEMA reimbursements.

S$5,736 in TIF project expenditures that have been refunded ¥TD,
S118,659 in FEMA reimbursements.

S74,589 in TIF project expenditures that have been refunded ¥TD,
S128,183 in FEMA reimbursements.

Precinct 4: S42.,263 in TIF project expenditures that have been refunded ¥YTD,

S23,665 in FEMA reimbursements.



NOTICE OF 2016 TAX YEAR PROPOSED
PROPERTY TAX RATE FOR

MILAM COUNTY

A tax rate of S0.700000 per 53100 valuation has been proposed by the governing body of NWILAM
COUNTY. This rate exceeds the lower of the effective or rollback tax rate, and state law requires that two
public hearings be held by the governing body before adopting the proposed tax rate.

The governing body of MILANM COUNTY proposcs to use revenite attributable to the tax rate increase for
the purpose of offsetting taxable value currently in litigation.

PROPOSED TAX RATE 50. 700000 per S 100

PRECEDING YEAR'S TAX RATE

EFFECTIVE TAX RATE 50.639255 per 3100
S0. 703957 per 3100

50.63532000 per S100

ROLLBACEK TAXN RATE

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue for
MILAM COUNTY from the same properties in both the 2015 tax yvear and the 2016 tax wvear.

The rollback tax rate is the highest tax rate that MILAM COUNTY may adopt before voters are entitled to
petition for an election to limit the rate that may be approved to the rollback rate.

YOUR TAXES OWED UNDER ANY OF THE ABOWVE RATES CAN BE CALCULATED AS FOLLOWS:

property tax amount = (rate) x (taxable value of yvour property) / 100
For assistance or detailed informartion about tax calculations, please contact:

Sherry Mueck
Milam County Tax Assessor-Collector Tax Assessor-Collector

101 S. Fannin, Cameron, TX 76520
254-697-7017
sherrymueck{@yahoo.com
woamaomilamcounty.net

Please note a change in times.
You are urged to attend and express your views at the following public hearings on proposed tax rate:

First Hearing: 08/31/2016 9 a.m. at Milam County Courthouse, County Courtroom
Second Hearing: 09/07/2016 9 a.m. at Milam County Courthouse, County Courtroom




2016/17 APPROVED TAX RATE: - $.70

Approved Maintenance and Operations Rate: S.656397
Approved Debt Rate: $.043603

THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S
TAX RATE:

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 2.916%
AND WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $45.

2016 Effective Tax Rate: $.639255
2016 Rollback Tax Rate: $.703957



MILAIVI COUNTY TAX BASE

LAMND
Ag Land (Market Value)
Exemptions
Ag Value
Homesites
Mon-homesites

IMPROVEWIENTS
Homes
Other Structures

NOM REAL ESTATE:

Personal/Industrial
Minerals

APPRAISED VALUE

Homestead Cap
Exemptions
NET TAXABLE VALUE

Freeze Taxable Property
FREEZE ADJUSTED TAXABLE

S

2015
230M

1,351B
-1,288B
&3
52M
115M

492 M
37V0OM

1,065M
54M

2,212M
-9 M
-489 M
1,713M
-1 72
1,541M

2016 2016 Total

S 273M

1,4478
-1.363
24mM
e2mM
A2T7 M

S 1,655M
557M

1,093M

S 332M
310M

22M

S 2,260M

S  -46M
S -482M
S 1,732B
S -182mM

S 1,550M



What's Actually Happened

Land Up S43M
Homes Up S65M

Total +S108M
Other Structures Down S31M

(Industrial, commercial, ag, etc.)

Minerals Down S32M -S63 M
Net Change in Appraised Value +S48M
Homestead Cap Up S37M
Exemptions Down S 7M -S30M
Net Change in Taxable Value +S19M
Increase in Freeze Taxable Properties -S10M

Net Change in Freeze Taxable Value +S 9mM



APPROVED BUDGET FOR MILAM COUNTY FISCAL YEAR
JANUARY 01, 2017 - DECEMBER 31, 2017

This budget will raise more revenue from property taxes than last year's budget by an amount
of $805,050 which is a 7.34% increase from last year's budget. The property tax revenue to be
raised from new property added to the tax roll this year is $169,268.

The 2017 budget was approved in the Milam County Commissioner's Court on Monday,
September 12, 2016 by:

% (/U\‘]/V\’— David Barkemeyer, Milam County Judge
w Yﬂ/j{;g& Opey Watkins, Milam County Commissioner, Pct 1
/0 97-416(’/ // ,4/?/ ;,M Donald Shuffield, Milam County Commissioner, Pct 2
Z,%’ /g‘i/ John Fisher, Milam County Commissioner, Pc;t 3
/ ,// Wu»c//—-— Jeff Muegge, Milam County Commissioner, Pct 4
T 2

The adopted property tax rates:

Proposed Property Tax Rate:  $.70
Effective Tax Rate: $ .639255/5100

Effective Maintenance and Operations Tax Rate: S .680168/5100

Rollback Tax Rate: $ .703957/5100

o 80 376
. VOL. PAGE
Debt Rate: $ .043603/5100 MINUTES COMMISSIONERS COURT
MILAM COUNTY, TEXAS

Total Amount of County Debt Obligations:  $4,765,000
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PROPOSED MILAM COUNTY BUDGET FOR FISCAL YEAR 2017
i 1

| i
MILANM COUNTY FINANCIAL STATEMENT 2016

| OUTSTANDING DEBT:
1 1 ]

Z0i6:

REVENUES EXPECTED FOR
_ __1

1
AD WVALOREM TAXES:

$ 10,9682,216.00

GENERAL OEBLIGATION REFUNDING BONDS SERIES 2012

S 5,485,250.00

PRINCIPAL & INTEREST DUE 2017 | $ 622,450.00 FEES & COMMISSIONS:
TOT,.ru_J PRIN_CI;F'AL REMAINING $ __4,765,000.00 SALES TAX: $ _ 1.200,000.00
2017 THRU 2024: | 1
I I I TOTAL REVENUES: $ 18,647,466.00
TAX ANTICIPATION NMOTE "6/ 17 3 800,000.00 ]
CURRENT FUND BALANCES AS OF 7/31/16: ESTIH!JE—TE—I:PRIE‘EH_UES FOR 2017:
SENERAL FOND: $ 2,288,798.87 AD \.FAIEOREI'I.I'IJ TAXES: $ 11,767,266.00
ROAD & BRIDrISE FUNDS: T 4066,547.92 FEES s[ ccmr!mss:oius: $ _ 7.052,400.00
|TOTAL FUND BALANCES: $ 6,555,346.79 SALES TAX: $__ 1,200,000.00
TOTAL! RE‘\.I"ET!UES: $ 20,019,666.00
REVENUE & EXPENSES FOR 2015: : ESTIMATED #EM:SES FOR 2017:
AD VAI:.OREwi TA}{EIS: $ 10,745,862 46 GENERE.AL EUND: § 1,060,052 60
FEES & COMMISSIONS: $ 4.457,860.77 R&B PCTS: $ 7.528,184.00
SALESETA.X: $  1,143,243.60 DEET SERVICE: S 622,450.00
TAX AIJITIC!F'.!NO'DE: 3 800,000.00
TOTAL REVENUES: $ 16,346,966.83 TOTAL EXPENSES 5. $ 20,019,666.00
.'r«t::e-r..eu_1 EXPENSES: $ 16,033,765.35 PF!.OPCI!EED BUDGEII’ = $ 20,019,666.00




2016 Expected Revenues

with Luminant Actual/w/o R & B Reserves

$8,600,000
3,000,000

1,200,000

$12,800,000
485,000
825,000
800,000

$14,900,000

Ad Valorem Taxes
Fees and Commissions
Sales Tax

TOTAL

TIF and FEMA
Reserves

Loan

TOTAL

2016 Projected Expenditures

$10,000,000
5,250,000
623,000

$15,873,000

General Fund
Precincts
Bond Payments

TOTAL



2017 Expected Revenues

with Luminant expected payment and w/o R & B

Reserves
S$9,435,000 Ad Valorem Taxes
3,400,000 Fees and Commissions
1,200,000 Sales Tax
S14,000,000 TOTAL

2017 Anticipated Expenditures

S10,500,000 General Fund
5,250,000 Precincts
800,000 Loan Repayment
622,000 Bond Payments
S17,172,000 TOTAL

S3 million plus shortfall



0o8/05/716 PAGE 2
TIME:=z08:34 AM - PREPARER:0008
Account Number T Actual Exper Actual Exper Actual Exper Org Budget Actual Exper Prop Budget

and Title C YEAR - 2013 YEAR - 2014 YEAR - 2015 YEAR - 2016 YEAR - 2016 YEAR - 2017

Budget Workshop Assistant -- Account Listing

REPORTING FUND:

0012 GENERAL FUND

0212 BUCKHOLTS ISD-TAX COLL I 1,569.75 1,566.25 1,569.75 1,500.00 1,559.25 1,500.00
0213 MILANO CITY - TAX COLL I 0.00 &675.50 0.00 1,500.00 0.00 500.00
0462 RENT/T.E.C./-R-1 STOP BLD I 2,700.00 2,524.30 2,700.00 2,700.00 1,350.00 2,500.00
0601 HOUSING INMATES I 434, 772.00 338,405.00 760,202.95 450,000.00 440,351.02 7¥30,000.00
0603 M.H.M.R. TELEPHONE REFUND b 1 591.60 542.30 5921.60 &600.00 295.80 500.00
0604 REFUND-ELECTION SUPPLIES b & 0.00 18,829.70 1, 718.69 15,000.00 5,790.00 2,000.00
0608 INDIGENT HEALTHCARE I 60,731.20 29,005.23 45 ,598.94 30,000.00 11,756.38 30,000.00
05609 SHERIFF LEOSE I 0.00 3,738.29 1,789.29 3,500.00 1,884.72 2,000.00
0610 UTIL./ST.COMP.-R-1-STOP I 0.00 0.00 0.00 0.00 0.00
0615 CONSTABLE PCT #1 TRAINING I 0.00 &650.27 659.15 600.00 0.00 600.00
0616 CONSTABLE PCT #2 TRAINING T 0.0o 585.94 &659.35 600.00 0.00 &600.00
0617 CONSTABLE PCT #3 TRAINING I 0.00 585.94 659 .35 600.00 664 .88 600.00
0618 CONSTABLE PCT #4 TRAINING I 0.00 650.27 659.15 600.00 664 .68 &600.00
TOTAL SHARED REVENUES 561,421.08 459,582.51 878,957.67 566,500.00 524 ,772.40 835,000.00
0340 TOTAL FEES OF OFFICE
0200 SHERIFF I 26,433.27 25,814.71 31,785.75 25,000.00 15,827.88 25,000.00
0300 COUNTY ATTORNEY I 9,484 .68 5,382.26 7,028.29 5,000.00 2,938.00 5,000.00
0400 COUNTY COURT 1 294,805 .37 251,368.54 263,048.33 280,000.00 108, 609.82 250,000.00
0401 COURT REPORTER-CIVIL I 930.00 690.00 1,230.00 1,000.00 644 .85 1,000.00
0500 TAX ASSESSOR-COLLECTOR 1 37.,430.00 32,625.00 32,220.00 30,000.00 17,135.00 . 30,000.00
0600 COURT APP'T ATTORNEY I 7,237.16 7,056.60 6,300.16 7,000.00 2,646.32 6,000.00
0605 COURT APPT ATTY-GUARDIAN I 1,600.00 2,040.00 1,880.00 2,000.00 1,080.00 2,000.00
0610 ATTORNEY AD LITEM I N/A N/A N/A 0.00 0.00
0700 DISTRICT COURT I 91,759.10 81,822.72 91,509.37 90,000.00 51,489.64 90,000.00
0701 COURT REPORTER SERV. FUND I 4,425 .00 4 ,035.00 3,465.00 4,000.00 1,920.00 4,000.00
0801 JUSTICE OF THE PEACE # 1 I 16,325.82 14,312.12 21,112.36 20,000.00 6,249.48 15,000.00
0802 JUSTICE OF THE PEACE # 2 I 36,674.41 29,241.30 44,983 .24 40,000.00 30,137.63 40,000.00
0803 JUSTICE OF THE PEACE # 3 I 37,305.65 13,809.76 27,284 .37 20,000.00 11.,885.31 20,000.00
0804 JUSTICE OF THE PEACE # 4 I 13,359.64 10,870.31 12,578.78 15,000.00 9,313.64 15,000.00
0805 JUuVv PROB FEES I 2,971.50 213.04 &683.50 1,000.00 4LT73.25 1,000.00
0901 CONSTABLE PRECINCT # 1 I 20,004 .62 21,651.48 18,627.20 20,000.00 2,623.00 20,000.00
0902 CONSTABLE PRECINCT # 2 I 8,754.89 10,389.24 13,798.60 10,000.00 7,532.88 12,000.00
0903 CONSTABLE "PRECINCT # 3 I 18,101.87 16,733 .37 16,756.90 16,000.00 4,660.16 10,000.00
0904 CONSTABLE PRECINCT # 4 E 10,092.00 11,710.20 8,859.00 10,000.00 4,553.00 10,000.00
TOTAL FEES OF OFFICE 637,694 .98 540,465.65 603,150.85 596,000.00 286,719.86 556,000.00
0341 OTHER FINES & FEES
0801 CO TRAFFIC FINES-JP #1 I 57,284_.20 56,750.27 60,004 .50 70,000.00 14 ,333.35 60,000.00
0802 CcO TRAFFIC FINES-JP #2 I 70,931.07 51,422.65 77,856.01 70,000.00 50,521.00 80,000.00
0803 CO TRAFFIC FINES-JP #3 I 87,908.55 40,424.50 83,045.35 70,000.00 46,623 .45 80,000.00
0804 CO TRAFFIC FINES-JP #4 I 12,035.00 6,144.50 7,576.30 15,000.00 2,973.15 10,000.00
0811 DPS TRAFFIC FINES-JP #1 I 32,536.37 27.,422.93 26,164.17 40,000.00 9,749 _40 25,000.00
0812 DPS TRAFFIC FINES-JP #2 I 52,261.71 54 ,958.90 48,452.55 &65,000.00 16,982_.50 35,000.00
0813 DPS TRAFFIC FINES-JP #3 I 52,4714 .69 33,018.63 37,183.53 40,000.00 14,503.70 30,000.00
0814 DPS TRAFFIC FINES-JP #4 I 27,961.73 24 ,909.47 29,426.95 30,000.00 14,615 .89 30,000.00

OTHER FINE

S & FEES

393,333.32

295,051.85

369,709.36

400,000.00

170,302.44

350,000.00



08/05/716 PAGE 3
TIME:=08:34 AM PREPARER: 0008

Account Number T Actual Exper Actual Exper Actual Exper Org Budget Actual Exper Prop Budget
and Title C YEAR - 2013 YEAR - 2014 YEAR - 2015 YEAR - 2016 YEAR - 2016 YEAR - 2017

REPORTING FUND: 0012 GENERAL FUND

Budget Workshop Assistant -- Account Listing

0342 TOTAL OTHER FEES
D205 CONF. & DUES I 400.00 510.00 500.00 500.00 260.00 500.00
0211 INMATE TRUST FUND-SHERIFF 1 10,570.68 11,979-11 10,339.50 10,000.00 7,990.32 12,000.00
0300 MISD.NON TRAF.CT.FINES 1 26,912.60 34,491.50 41,099.50 40,000.00 17,356.61 35,000.00
0301 FEL.-NON TRAF.CT.-FINES 1 &2,701.60 59,570.55 94,271.29 80,000.00 40,251.19 80,000.00
0302 STATE COURT COST FEES 1 47,178.01 35,927.36 38,785.09 40,000.00 25,028.45 45,000.00
0305 JURY FEES 1 20.00 4.00 0.00 0.00 0.00
0501 TMHP-WELL CHILD 1 20,470.10 10,756.40 12,439.62 15,000.00 0.00
0502 MEDICARE 1 24,322.06 54,588.07 6,765 .67 30,000.00 16,757-33 30,000.00
0505 HEALTH OTH FEES 1 16,469.00 22,333.52 14,343.35 15,000.00 3,826.44 10,000.00
0506 SEPTIC TANK INSP FEES 18,985.00 25,800.00 25,809.58 25,000.00 18,542.85 30,000.00
0507 FLOOD PLAIN PERMIT FEE 1 0.00 50.00 250.00 0.00 250.00
0801 NON TRAF.CT.FINES JP#1 1 5.00 0.00 11,346.00 4,000.00 12,895 .45 12,000.00
0802 NON TRAF_CT.FINES JP#2 1 3,212.75 2,073.00 6,410.00 4,000.00 2,156.90 4,000.00
0803 NON TRAF.CT.FINES JP#3 1 4 ,687.66 10,599.95 372.00 5,000.00 3,154 .00 5,000.00
0804 NON TRAF.CT.FINES JP#4 1 22,874.30 26,708.70 20,702.00 20,000.00 12,662.69 20,000.00
TOTAL OTHER FEES 258,808.76 295,392.16 283,433.60 288,500.00 161,132.23 283,500.00
0361 TOTAL INTEREST
0100 INTEREST ON INVESTMENTS 1 33,558.28 24 ,257.60 26,900.41 25,000.00 11,647 .83 25,000.00
TOTAL INTEREST 33,558.28 24 ,257.60 26,900.41 25,000.00 11,647.83 25,000.00
0364 TOTAL SALE OF ASSETS
0100 SALE OF FIXED ASSETS 1 10,443.50 10,952.00 1,284.50 0.00 8,702.00
0200 INSURANCE RECOVERY 1 4,544 .51 15,847.33 43,378.25 0.00 3,325.19
TOTAL SALE OF ASSETS 14,988.01 26,799.33 44 ,662.75 0.00 12,027.19 0.00
0367 TOT FROM PRIVATE SERVICES i
0600 CHAPTER 19 VOTER REG I 4,027.87 181 .50 2,024.28 1,000.00 &6.90 1,000.00
0605 MOTOR VEH SALES TAX/TERP bi 102,422.24 123,249._46 143,798.27 110,000.00 0.00 120,000.00
0700 V_I.T. TAX 1 2,368.57 2,149.80 964 .65 2,000.00 0.00 1,000.00
0800 SALES TAX 1 1,565,559.29 1,063,988.01 1,143 ,243.60 1,200,000.00 598,164 .66 1,200,000.00
0826 REFUND RENT-MHMR 1 6,000.00 &,000.00 6,000.00 6,000.00 3,000.00 6,000.00
0830 HILL COUNTRY-UTILITIES 1 2,431.63 1,325.00 1,300.00 1,200.00 500.00 1,200.00
D850 FALLS CO JUV-REIMB INTERNET I 245.68 0.00 o.oo0 o.00 o.00
0900 STATE SALARY SUPPLEMENT 1 5,000.00 5,000.00 10,050.00 25,200.00 10,100.00 25,200.00
0901 STATE SALARY SUPPLEMENT II 1 ©,838.95 10,189.03 9,403.71 o.o00 0.00
0902 EXCESS CONTRIBUTION-STATE SAL SUPP I 1,995.34 652.10 955._82 0.00 o.00
0905 STATE REIMB JUROR PYMTS 1 5,868.00 11,570.00 8,398.00 5,000.00 7.,106.00 8,000.00
0910 TAC REFUND 1 o.oo 3,031.00 18,062.25 3,000.00 12,494 .59 10,000.00
0950 CSCD CSR SALARY CONTRIB. 1 N/A N/A 0.00 12,000.00 12,000.00 12,000.00

TOT FROM PRIVATE SERVICES

1,705,757.57

1,227,335-90

1,344 ,200.58

1,365,400.00

643 ,432_15

1,384 ,400.00



General Fund

Budget Additions and Reductions

+ $280,000 + Budgeted Revenue Increase (to S730K) for housing inmates

+ $100,000 .~ Housing Inmates out of County
+ S 55,000 Adjustment for Jailers and Dispatchers (S1000)
+ S163,000 General Pay Increase (29%)

+ S120,000 Group Medical Insurance Premiums (Increase S700/emp)

+ 598,000 Two Additional Sheriff's Deputies

- S43,000 Reduced County portion of the Health Dept Budget

- S$16,000 Eliminated Museum as a Department (to be operated by

Museum Board with $S25K support from county)
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PREPARER:0008

TIME:=08:34 AM

Actual Exper Actual Exper Org Budget Actual Exper Prop Budget
YEAR - 2017

Budget Workshop Assistant -- Account Listing

Account Number T Actual Exper
c

and Title YEAR - 2013 YEAR - 2014 YEAR - 2015 YEAR - 2016 YEAR - 2016
REPORTING FUND: 0012 GENERAL FUND
0494 MISCELLANEOUS E 388.94 81.71 351.00 400.00 246.20 400.00

COUNTY CLERK

0405 VETERANS'®SERVICE
0102 SALARY, VETERANS' OFFICER E 31,540.08 31,540.08 32,410.04 32,410.00 16,205.02 33,058.00
0105 SALARY, SECRETARY E 16,250.00 13,000.00 25,127.55 0.00 O76.48
0120 LONGEVITY E 1,440.00 1,680.00 1,920.00 960.00 0.00 ©60.00
D201 SOCIAL SECURITY TAXES E 3,207.20 3,020.58 3,836.65 2,224.00 1,142.79 2,264.00
0202 GROUP HOSPITAL INSURANCE E ©,178.98 7,375.52 13,849.16 7.800.00 3,843.76 8,400.00
0203 RETIREMENT E 5,172.92 4,871.92 6,195.79 3,587.00 1,843.16 3,652.00
0207 SUPP DEATH BENEFITS E 253.57 248.54 328.52 191.00 os5.82 194.00
0208 MEDICARE E 749.99 706.34 897.29 520.00 267.27 529.00
0310 OFFICE SUPPLIES E 760.43 499.17 366.24 600.00 6-20 600.00
0426 TRAVEL AND EXPENSE E 2,500.16 2,500.16 2,500.16 2,500.00 1,250.08 2,500.00
0481 CONF & DUES E 190.30 0.00 181.50 500.00 0.00 500.00
0494 MISCELLANEOUS E 0.00 0.00 o.oo0 50.00 0.00 50.00
VETERANS * SERVICE 71,243.63 65,442.31 87,612.90 51,342.00 25,630.58 52,707-00
0409 GENERAL
0107 TEMP/EMP POOL E 6,869.13 30,961.11 3,180.00 1,000.00 1,217.00 5,000.00
0112 JURY COMM E 0.00 0.00 0.00 o.o00 o.0D
0113 GRAND JURORS E 0.00 0.00 0.00 0.o00 0.oO0
0114 JURORS E 13,898.00 16,255.00 14,162.00 10,000.00 11,744 .00 20,000.00
0116 JUROR DONATIONS E 468_.00 198.00 652.00 1,000.00 204 .00 500.00
0201 SOCIAL SECURITY E 425.88 1,871.66 197.16 &2.00 75.45 310.00
0204 WORKERS COMP INSURANCE E 92,113.00 84,056.00 81,414.00 105,000.00 63,683.00 105,000.00
0206 UNEMPLOYMENT INSURANCE E 39,797.84 21,151.90 15,057.11 30,000.00 7,690.82 30,000.00
0208 MEDICARE E 99.63 437.77 46.12 15.00 17.65 73.00
0310 OFFICE SUPPLIES E 3,869.67 3,598.41 2,497.85 4,000.00 2,2635.27 4,000.00
0403 AUDIT E 0.00 D.00 o.00 o.co 0.00
0406 AUTOPSY E 38,567.85 63,094 .40 62,775.00 50,000.00 26,402.00 55,000.00
0415 RADIO MAINTENANCE E 0.00 0.00 o.00 0.00 0.00
0420 POSTAGE E 31,465.43 50,711.31 51,231.46 50,000.00 34,546.12 55,000.00
0436 PUBLICATIONS E 75.00 0.00 0.00 0.00 0.c0
0455 REPAIR OF EQUIPMENT E 0.00 0.00 o.o00 1,000.00 0.o00
0460 RENTAL OF EQUIPMENT E 60,846.32 52,998.17 52,455.58 75,000.00 24,952.20 60,000.00
0470 SOLID WASTE COLLECTION E o0.00 1,518.46 12,485.71 5,000.00 0.00 5,000.00
0471 HOUSING PRISONERS E N/A N/A N/A 0.00 0.00 100,000.00
0472 REGIONAL PUB. DEFENDER PROG E 5,846.00 7.,795.00 11,693 .00 9,045 .00 9,044 .07 ©,045_00
0475 CONSULT FEES E o.00 0.00 0.00 5,000.00 0.00 5,000.00
0477 HIGHWAY PROJECT E 0.00 0.00 0.00 1,000.00 0.00 1,000.00
0478 CAPITAL PROJECTS E 0.00 0.00 0.00 1,000.00 0.00 1,000.00
0480 CLEANING SERVICE E 0.00 0.00 0.00 0.00 0.00
0481 CONF. ASSOC. & DUES E o0.00 0.00 o.o00 0.00 o.oo __
0482 MISC COURT COST E 33,575.86 37,966.70 14,654 .05 30,000.00 1,440.00 30,000.00
0483 MCHC PRESERVATION E 5,000.00 5,000.00 5,000.00 0.00 0.00
0484 CHILD WELFARE E 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
0485 PRE-65 RETIREE HLTH PREM E 50,183.72 48,548.75 44 ,607.52 55,000.00 18,566.20 40,000.00
0487 S&W SENIOR HEALTH PREMIUM E 58,267-00 66,467 .40 78,958.50 &5,000.00 45,692.50 ©5,000.00
0489 TAX REFUNDS E 4,893.02 15,205.83 10,071.65 15,000.00 o.oo ______
0490 COMMITTED FUNDS E 111,613.85 70,486.31 364,241.37 100, 000.00 19,553.96 100, 000.00

326,208.86

287,520.98

313,869.00



General Fund

Budget Additions and Reductions

+ S280,000 Budgeted Revenue Increase (to $730K) for housing inmates
+ $100,000 Housing Inmates out of County

+S 55,000 " Adjustment for Jailers and Dispatchers (S1000)

+ S163,000 General Pay Increase (2%)

+ S120,000 Group Medical Insurance Premiums (Increase S700/emp)

+ 598,000 Two Additional Sheriff's Deputies
- $43,000 Reduced County portion of the Health Dept Budget
- S16,000

Eliminated Museum as a Department (to be operated by
Museum Board with $S25K support from county)



SALARY ADIJIUSTMENTS AS OF 9/3/2016

MILAM COUNTY, TEXAS

OoLD MNEWS ADIUSTED |
DEPT ENMIPLOYEE POSITION SALARY SALARY AMTEEP‘E‘PD!I
CcO. JUDGE DEMNISE WALLACE SR ADMIN ASSISTANT $ 30,320.00 | $ 31,500.00 | S 433.00
CO. CLK 10D1 MORGAM DEP CLK IV 4 29, 800.00 | $ 31,500.00 | S 618.00
AUDITOR TIFFANY GREENE HR COORDIMNATOR $ 27.230.00 ! $ 31.500.00 | 5 1,553.00
J.P. PCT #3 SANDRA TURNER JP CLERK I & 27,000.00 | $ 2800000 | S 364.00
DISPATCH HELEM REYES DISPATCH SUPERVISOR $ 32,910.00 | $ 33,910.00 | & 364.00
ROSA CAMPOS CHSPATCHER 11 $ 29,335.00 | $ 30,335.00 | 5 364.00

LOREM.A SALOMOMN DHSPATCHER 11 $ 29,325.00 | $ 20,335.00 | S 3I64.00

JERRI GARZA . DISPATCHER 1 s 28,820.00 | 5 29,820.00 | 5 364.00

JESSICA HERNAMNDEZE DISPATCHER 1 5 28.820.00 | $ 29,820.00 | 5 36400

LAURIE WILSON DISPATCHER | S 28, 82000 | S 29,820.00 | 5 364.00

MARISSA FREENAM DISPATCHER 1 S 28,820.00 | § 29,820.00 | 5 364.00

LAURA LEWIS DISPATCHER | 4 28,820.00 | $ 29,820.00 | S 36400

CRYSTAL BALBOA DISPATCHER | S 28,820.00 | § 29,820.00 | S 364.00

JAIL AMBER KNOWLTON-O'DOMMELL JAIL SECRETARY < 32,910.00 | S 33,910.00 | S 3649.00
REBECCA FERGUSON 1AL ADMIMN ASST S 32,910.00 | $ 33,910.00 | $ 26400

KATRIMA DOUGLAS CAPTAIN S 44,045.00 | $ 45,045.00 | 5 364.00

KIn STEWART LIEUT JAIL DEPUTY S 36,460.00 | $ 37.,160.00 | S I64.00

1AMES PRATT JAIL DEPUTY S 35,450.00 | $ 36,450.00 | S 3I64.00

SAMUEL FERGUSON IV JAIL DEPUTY $ 35,450.00 ! $ 36,450.00 | 5 364.00

CHARLES SELF BAILIFF/JAIL DEPUTY % as,asp.00 | S 365,450.00 | S 364.00

BEMJANIN SHAW TRAMSPORT DEPUTY $ 3545000 | $ 36,450.00 | $ 364.00

JOSHUA PEREZ TRANSPORT DEPUTY 5 35,450.00 | $ 36,450.00 | $ 364.00

LA PANLAGLIA SERGEAMT 5 33,910.00 | $ 34,910.00 | $ 364.00

TAMARHA KELLEY SERGEANT 3 233,9120.00 | 5 3493000 | S 364.00

JOMNATHAN MENDOZA SERGEAMT $ 33,910.00 | $ 34,910.00 | $ 264.00

- SHEILA LAGRONE SERGEAMT % 33,910.00 | S 34,210.00 | S 3I64.00

CINDY MCBEE SERGEANT/TRAINING OFFICER $ 33,920.00 | $ 34,910.00 | 5 364.00

FELISA RANGEL CORPORAL 5 31,340.00 | $ 32,34a0.00 | 5 364.00

ETHAN CHEATHAM CORPORAL <$ 31,340.00 | $ 32,340.00 | S 364.00

STEPHAMIE LOPEZ - CORPORAL 4 31,340.00 | S 32,34a0.00 | S 364.00

SANDRA DWORACZYK CORPORAL $ 31,340.00 | S 32,390.00 | $ 264.00

BOMMNIE ACOSTA JAILER $ 29,870.00 | $ 3087000 | § 364.00

PRISCILLA HERRERA JAILER $ 29,870.00 | $ 20,870.00 | $ 264.00

KRIST.A HENRY JAILER $ 29,870.00 | $ 30,.870.00 | S 36400

MTCHAEL NMOWLIN JAILER $ 28,255.00 | $ 29,255.00 | & 36400

WA SHELLA BLAYLOCK JAILER $ 28,255.00 | $ 29.255.00 | 5 I64.00

MICOLE PEREZ. JAILER S 28,255.00 | S 29,255.00 | % 364.00

TERESA WILSOMN JAILER $ 28,255.00 | $ 29,255.00 | 5 36400

3 JEREMY KMNAUS JAILER S 28,255.00 | $ 29,255.00 | S 364.00
JOsSHUA HUGHES JAILER S 28,255.00 | $ 29,255.00 | 5 364.00

RY.AN WHITEHEAD JAILER S 28,255.00 | $ 29,255.00 | S 3654.00

ROMMIE MACEK JAILER S 28,255.00 | $ 29,255.00 | 364.00

DARYL MIDGLEY JAILER $ 28,255.00 | 8 2925500 | S 364.00

JANMIE SERVANTEZ JAILER S 28,255.00 | S 29,255.00 | $ 364.00

STEVEMN AGUILAR . JAILER $ 28,255.00 | $ 29,255.00 | § 364.00

MICHAEL ELSTOM JAILER S 28,255.00 | $ 29,255.00 | $ 364.00

E CHASE BURK JAILER S 28,255.00 | $ 29,255.00 | $ 364.00

ROY WILLARD JAILER/MAINT SUPERVISOR $ 3082500 | 5 31,825.00 | $ 364.00

JAMES MAGEE JAIL COOK $ 20,220.00 | 5 31,920.00 | S 364.00

BREMDA YAKESCH JAIL COOK $ 26,620.00 | S 27,620.00 | S 364.00

STEPHANIE VARGAS MNURSE 3 36,475.00 | § 37,475.00 [ & 364.00

ANGELA CUMBIE MURSE $ 38,530.00 | 5 39,530.00 | 5 364.00

VOLL 80 PAGE 84 i

BUIIPIL T . e el TOTAL SALRY & BEMNEFITS: | $ 20,4480.00




County Judge

County Judge Admin Assist
County Commissioner

R & B Equipment Operators
Justice of the Peace

JP Clerks

Constables

County Auditor

County Treasurer

District Clerk

County Clerk

Tax/  Assessor Collector
Clerk's Office Chief Deputy
Clerk's Office Deputy Clerks

Sheriff

Sheriff's Admin Assist
Chief Deputy
Investigators/Sergeants
Deputy |

Jail Administrator

Jail Lieutenant/Captain
Jail Sergeant

Jail Corporal

Jail Cook

Jail Murse

Jailer |

Dispatcher Supervisor
Dispatcher |

2016 Salary Survey Summary

12 County
Base Pay
Average

$53,194
534,504
546,906
$33,560
$41,413
$30,993
$25,716

$64,157
£49,318
550,046
$50,125
$50,312
$37,.867
$30,043

557,959
$34,764
552,132
$45,098
S38.414
47,927
$44,514
$38,191
%$36,183
$34,466
$40,283
$32,310
$39,367
£32,181

Milam Co
Average

548,000
$30,310
$43,680
£32,602
S34,680
$28,328
523,385

$48,035
$44,440
$44,440
sa4,440
544,440
$32,583
$28,000

S61,722
533,955
S53,450
548,105
541,333
553,450
S544,045
533,910
531,340
528,920
537,503
S28,524
532,910
528,949

%6 DifF

-10%a
-12%
-7%

-16%%
-9%

-25%
-10%6
-11%
-11%
-12%
-14%6
-T2

+6.5%

+3926
+ 7%
+B2%%
+12%
-1%
-11%6
-13%
-16%

-12%
-16%
-10%

12 County

Total Comp
Avarage

595,086
346,337
565,968
545,330
456,823
542,509
540,738

580,200
$63,576
$63,890
$64,473
$65,175
$50,581
S41,366

S77,. 769
546,618
$66,B76
$58,477
450,796
$61,244
S57,950
$50,778
$48,479
$46,398
$52,245
$£43,916
$51,317
$43,637

mrilam Co
Average

$89,331
$41,172
555,879
$43,693
$49, 779
538,922
549,155

$60,670
556,715
$56,715
556,715
556,715
543,673
538,631

576,325
S45,182
$67,226
$61,347
$53,898
sSE67.224
$56,881
$45,132
$42,305
539,643
$49, 085
$39,208
SA44,032
$39,675

%6 DiffF

-25%6
-11%6
-A11%6
-12%
-13%
-14%

-2%
-394
+1%6
+52%
+ 6%
+10%6

-11%
-13%6
-15%
-6%6

-11%
-14%



General Fund

Budget Additions and Reductions

+ S280,000
+ S100,000
+S 55,000
+ $S163,000
+ $120,000
+ S98,000
- $43,000

- $16,000

Budgeted Revenue Increase (to S730K) for housing inmates

Housing Inmates out of County
Adjustment for Jailers and Dispatchers (S1000)
’General Pay Increase (296)
v Group Medical Insurance Premiums (Increase S700/emp)
Two Additional Sheriff's Deputies
Reduced County portion of the Health Dept Budget

Eliminated Museum as a Department (to be operated by
Museum Board with $25K support from county)



Amended

NOTICE TO PUBLIC

" In accordance with Chapter 111.0004 of Texas Local Government Code, the
Commissioner's Court of Milam County hereby notifies the public that on August
31st at 9:00 a.m. and September 7th at 9:00 a.m. hearings will be held to discuss
~ the proposed 2017 budget. The hearings will be held in the Commissioner's
‘Courtroom, first floor of the Milam County Courthouse, located at 102 5. Fannin,
Cameron, Texas.

~ The total estimated budget for 2017 Ais $20,019,666.00 which includes pay
increases as follows for Elected Officials:

2016 2017
- County Judge $S48,000 548,960
County Commissioner 543,680 544,554
County Sheriff 561,650% S70,383

* The sheriff's salary will be increased to $69,150 January 1, 2017 to restore a S7.500 allowance which he had received
as a part of his total compensation prior to 2016.

- County Clerk 544,440 545,330
~ District Clerk $44,440 $45,330
Justice of the Peace S34,680 S35,374
~ Constable 523,385 523,853
County Treasurer 544,440 545,330

" County Tax Assessor/Tax Collector 544,440 545,330

2% increases are contingent on the Milam Appraisal District’s Valuation of the Luminant properties being upheld and
taxes paid in full based on those values, with increases being implemented at the time taxes are collected.



General Fund

Budget Additions and Reductions

+ $280,000 Budgeted Revenue Increase (to S730K) for housing inmates

+ $100,000 Housing Inmates out of County

+ S 55,000 Adjustment for Jailers and Dispatchers (S1000)

+ $163,000 General Pay Increase (2%)

+ S120,000 Group Medical Insurance Premiums (Increase S700/emp)

+ 598,000 £ Two Additional Sheriff's Deputies

- S43,000 Reduced County portion of the Health Dept Budget

- $16,000 Eliminated Museum as a Department (to be operated by

Museum Board with $25K support from county)



Budgeted Full Time Positions

2013 - 168
2014 - 161
2015 - 159
2016 - 154
2017 - 154



General Fund

Budget Additions and Reductions

+ 5280,000 Budgeted Revenue Increase (to $S730K) for housing inmates
+ S100,000 Housing Inmates out of County

+ S 55,000 Adjustment for Jailers and Dispatchers (S1000)

+ S163,000 General Pay Increase (296)

+ S120,000 Group Medical Insurance Premiums (Increase $S700/emp)
+ 598,000 Two Additional Sheriff's Deputies

- $43,000 v Reduced County portion of the Health Dept Budget

- 516,000 v Eliminated Museum as a Department (to be operated by

Museum Board with S25K support from county)



WVIAJOR UNFUNDED IVIANDATES
IN OUR COUNTY BUDGET

2017 Budget State Contribution
Indigent Defense $S264,000 $S30,000

Indigent Healthcare S505,768 S30 to $45,000



08/05/16 Budget Workshop Assistant -- Account Listing PAGE &
TIME=08:34 AM PREPARER:0008

Account Number T Actual Exper Actual Exper Actual Exper Org Budget Actual Exper Prop Budget
and Title C YEAR - 2013 YEAR - 2014 YEAR - 2015 YEAR - 2016 YEAR - 2016 YEAR - 2017
REPORTING FUND: 0012 GENERAL FUND
0491 MC HISTORICAL MUSEUM E 0.00 0.00 0.00 0.00 0.00 25,000.00
0492 INSURANCE & BOND PREMIUMS E 89,366.35 80,490.85 83,590.05 100,000.00 &65,403.70 100,000.00
0494 MISCELLANEOUS E 18,522.66 36,646.37 12,401.34 48,000.00 32,829.76 42,023.00
0498 TRAPPINGS WOLF, COYOTE, ETC E 2,130.00 2,340.00 1,9920.00 0.00 0.00
0532 RESERVE FUND E 0.00 0.00 0.00 198,887 .00 0o.00
GENERAL 672,894.21 702,799.40 598,361.47 965 ,009.00 370,325.70 892,951.00
0410 INFORMATION TECHNOLOGY
0101 SALARY, I.T. COORD. E 45,442 .40 0.00 0.00 0.00 0.00
0107 PART-TIME HELP E 5,380.00 o.00 0.00 0.00 0.00
0120 LONGEVITY E 0.00 o.00 0.00 0.00 0.00
02017 SOCIAL SECURITY TAXES E 1,492.51 0.00 0.00 o.o0o0 0.00
0202 GROUP HOSP INSURANCE E 3,058.56 o.00 0.00 0.00 0.00
0203 RETIREMENT E 1.,869.24 0.00 0.00 0.00 0.00
0207 SUPP DEATH BENEFITS E 21.56 0.00 0.00 0.00 0.00
0208 MEDICARE E 349.11 0.00 0.00 0.00 0.00
0300 CONTRACT SERVICES E 0.00 64 ,980.00 64,980.00 65,000.00 32,490.00 72,000.00
0310 OFFICE SUPPLIES E 0.00 0.00 0.00 500.00 0o.00
0421 TELEPHONE E 92,514.99 82,579.59 63,550.30 95,000.00 31,586.74 95,000.00
04417 UTILITIES E 149,798.13 146,4469.26 133,476.06 145,000.00 61,577.05 140,000.00
0450 COMPUTER INFO SYS E 115,289.22 95,340.12 94 ,343.67 115,000.00 50,001.06 110,000.00
0460 INTERNET SVCES E 33,771.75. 34,168.75 35,649.66 30,000.00 24 ,539.39 30,000.00
0465 GREAT COMM NETWORK E 0.00 0.00 0.00 0.00 0.00
0481 CONF & DUES E 357.50 0.00 0.00 0.00 0.00
0494 MISC. E 0o.0o0 10,000.00 0.00 10,000.00 0.00
0495 COMPUTER EQUIPMENT E 7,178.79 51,575.66 46,426.61 50,000.00 11,286.18 45 ,000.00
INFORMATION TECHNOLOGY 456,593.76 492,093.38 438,426.30 510,500.00 211,480.42 492 ,000.00
0435 DISTRICT COURT
0110 SALARY, DIST CRT REPORTER E 58,861.72 &60,730.02 62,400.00 62,400.00 31,200.00 63,648.00
0115 SALARY, COURT COORDINATOR E 39,272.22 39,272.22 40,350.18 40,350.00 20,175.09 41,157.00
0120 LONGEVITY E 720.00 720.00 720.00 720.00 0.00 1,160.00
0201 SOCIAL SECURITY BENEFITS E 6,147.61 6,264.23 6,411.00 6,434 .00 3,174.10 6,588.00
0202 GROUP HOSPITAL INSURANCE E 12,853.08 14,751.04 15,080.80 15,600.00 7,687.52 16,800.00
0203 RETIREMENT E 2,915.58 10,103.50 10,376.84 10,377.00 5,152.42 10,627.00
0207 SUPP DEATH BENEFITS E 485 .77 515.16 550.07 550.00 267 .93 563.00
0208 MEDICARE E .1,437.67 1,464.98 1,499.22 1,505.00 T42 .27 1,541.00
0310 OFFICE SUPPLIES E 2,791.24 2,130.69 1,927.14 3,000.00 1,873.87 3,000.00
0401 COURT APPT ATTY-CR E 288,678.63 230,511.88 151,170.80 200, 000.00 80,860.12 200,000.00
0405 COURT APPT ATTY-OTHER E N/A 15,750.00 52,080.65 50,000.00 42,570.28 50,000.00
0416 COURT APPT DIST. JUDGE E 538.34 1,276.05 1,052.07 750.00 252.59 750.00
0426 TRAVEL E 300.04 311.58 300.04 300.00 150.02 300.00
0436 PUBLICATIONS E 0.00 0.00 0.00 0.00 0.00
0481 CONF & DUES E T769.56 2,074.80 To4L.T9 1,500.00 525.00 1,500.00
0485 EXPENSES-COURT REPORTER E 5,708.96 3,485.31 3,277.20 &6,000.00 10,166.20 6,000.00
0494 MISCELLANEOUS E 100.21 163.50 194 .21 200.00 57.81 200.00
0498 ADMIN. JUDICIAL ASSESSMENT E 0.00 1,663.43 1,663.43 2,000.00 0.00 2,000.00
DISTRICT COURT 428,580.63 391,188.39 349,848 44 401,686.00 204 ,855.22 405 ,834.00



o8/05/716 Budget Workshop Assistant -- Account Listing PAGE 15

TIME:08:34 AM PREPARER:0008

Account Number T Actual Exper Actual Exper Actual Exper Org Budget Actual Exper Prop Budget
and Title [ YEAR - 2013 YEAR - 2014 YEAR - 2015 YEAR - 2016 YEAR - 2016 YEAR - 2017
REPORTING FUND: 0012 GENERAL FUND
0630 HEALTH DEPARTMENT
0101 SALARY, HEALTH DIRECTOR E 35,500.14 35,500.14 48,662.98 36,475.00 21,135.00 20,000.00
0102 SALARY, LOCAL HLTH AUTHORITY E 14 ,500.20 14 ,500.20 14 ,500.20 14 ,500.00 7,250.10 13,000.00
0103 CLINICAL CLERK E 27,000.22 24 ,000.08 27,745.12 0.00 3,000.14 15,000.00
0104 HEALTH CLERK E 0.00 0.00 0.00 0.00 0.00 3,000.00
0106 REGISTERED NURSE E 90,288.12 87,281.56 81,003.72 69,550.00 23,089.08 28,135.00
0110 SALARY, DEV. SPECIALIST E 23,783.38 35,680.82 0.00 0.00 0.00
0120 LONGEVITY E 1,920.00 1,920.00 480.00 480.00 0.00 480.00
0201 SOCIAL SECURITY TAXES E 11,553.15 10,135.03 10,671.06 7,503.00 3,371.68 4,936.00
0202 GROUP HEALTH INSURANCE E 37,944 .36 34,414.32 31,990.24 31,200.00 7,687.52 29,400.00
0203 RETIREMENT E 18,6992.50 16,418.58 14,782.91 12,101 .00 3,333.95 7,962.00
0207 SUPP DEATH BENEFITS E 216.31 837.17 783.92 &642.00 173.40 422.00
0208 MEDICARE E 2,702.33 2,370.43 2,495.64 1,755.00 788.50 1,154.00
0310 OFFICE SUPPLIES E 2,992.98 1,993.70 5,051.35 3,000.00 9F77.75 3,000.00
0311 CLINICAL SUPPLIES E 0.00 o.00 0.00 o.00 1,067.95 2,000.00
0312 LPHS TRAVEL E 0.00 0.00 0.00 0.00 0.00
0313 LPHS MISC - E 0.00 0.00 o.00 0o.00 0.00
0314 MEDICAL WASTE & MISC E 136.34 207.98 802.76 500.00 0.00
0317 LAB TESTS E 300.15 10.41 47 .48 100.00 0.00
0318 CONSULT FEES E o0.00o 0.00 o.o0o 0.00 0.00
0319 RESEARCH FEES E 640.00 @70.00 570.00 700.00 400.00 2,000.00
0325 VACCINES E 23,631.01 36,784.62 18,966.61 35,000.00 5,251.81 35,000.00
0400 CONTRACT SVCES-DEV SPECIALIST E 0.00 0.00 32,400.00 40,000.00 22,800.00 40,000.00
0410 CONTRACT SVCES-CLINICAL E N/A N/A 464.00 0.00 0.00 6,400.00
0430 ADVERTISING E 0.00 0.00 0.00 0.00 0.00
0441 UTILITIES E 4,082.19 2,931.96 3,162.07 4,500.00 1,403.50 4,500.00
0481 CONF DUES ASSOC E 3,204_41 2,293.17 1,744_03 3,000.00 302.46 1,000.00
0494 MISC E 3,916.90 2,771.37 1,585.53 1,000.00 1,435.07 2,000.00
HEALTH DEPARTMENT 303,711-.69 311,021.54 297,909.62 262,006.00 103,467 .91 219,389.00
0631 INDIGENT HEALTH CARE
0101 SALARY, INDIGENT HLTH COORD E 28,500.16 28,442.72 28,493 .80 30,825.00 16,000.01 32,000.00
01720 LONGEVITY E 240.00 240.00 480.00 480.00 o.o0
0201 SOCIAL SECURITY TAXES E 1,781.84 1,778.31 1,793.43 1,941.00 974 .03 1,984.00
0202 GROUP HEALTH INS E 7,344 .24 7,375.52 7.,540.40 7,800.00 634 66—
0203 RETIREMENT E 2,874.12 2,868.38 2,897.43 3,131.00 1,600.04 3,200.00
0207 SUPP DEATH BENEFITS E 140.79 14624 153 .49 166.00 83.20 170.00
0208 MEDICARE E 416.62 415.82 419.40 454 _00 227.73 464 .00
0310 OFFICE SUPPLIES E 1,654.21 1,447.10 753.38 1,450.00 999.59 2,500.00
0450 IHS SOFTWARE E 12,660.00 12,660.00 12,660.00 13,000.00 &6,330.00 13,000.00
0476 INDIGENT HEALTH CARE E 390,970.25 361,405.75 449 ,458.98 450,000.00 172,134 .61 450,000.00
0481 CONF & DUES E 1,394.52 574 .39 925.90 1,700.00 1,626.07 1,700.00
0494 MISCELLANEOUS E 636.85 491.50 522.00 500.00 211.50 750.00
INDIGENT HEALTH CARE 448,613.60 417,845 .73 506,098.21 511,447 .00 199,552.14 505,768.00
0640 M_.H.M.R.
0421 TELEPHONE E 2,151.05 2,058.87 2,098.47 2,000.00 1,409.22 2,000.00
0441 UTILITIES E 2,024 .34 2,668.23 2,552.65 2,000.00 1,000.39 2,000.00
0473 ANNUAL COMMITTMENT E 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00

20,175.39

20,727-10

20,651.12

18,409.61

20,000.00



Support for Auxiliary Departments

Volunteer Fire Departments (added $2k for Davilla) S 91,000
Juvenile Probation (3 county bepartment) S 102,000
Adult Probation (contributing $12,00 Salary support $ 1?,500

for Community Service Coordinator)

DPS Department

AgriLIFE Extension
Rockdale Senior Center/Meals on Wheels, 45,000
Bea's Kitchen (Utilities & Maintenance only) O

S 55,500
S
S
AMR Ambulance Service (3 party contract) S 95,000
S
S
S

95,600

Milam Appraisal District 250,000
Veterans Service 52,000
Museum 25,000

Library and Milam County Historical O



Viaintenance and Equipment

Sheriff's Dept/County Radio Equipment

(7 Year Payout) (Emergency Management)
Radio Maintenance Contract (emergency mgt.)

Utilities & Building Maintenance
IT and Computer, Phones

S 78,788/vyr.

S 30,472
S 450,000
S 250,000



0o8/05/16 Budget Workshop Assistant -- Account Listing PAGE 14
TIME:=:08:34 AM PREPARER: 0008
Account Number 3 A Actual Exper Actual Exper Actual Exper Org Budget Actual Exper Prop Budget

and Title > YEAR - 2013 YEAR - 2014 YEAR - 2015 YEAR - 2016 YEAR - 2016 YEAR - 2017

REPORTING FUND: 0012 GENERAL FUND

0585 HIGHWAY PATROL
0105 SALARY, EXECUTIVE SECRETARY = 29,682.12 29,682.12 30,500.08 30,500.00 15,250.04 31,110.00
0120 LONGEVITY E 720.00 ' 720.00 720.00 720.00 0.00 960.00
0201 SOCIAL SECURITY TAXES E 1,865.24 1,865.24 1,915.94 1,936.00 937 -21 1,989.00
0202 GROUP HOSPITAL INSURANCE E 7,344.24 7,375.52 7,.,540.40 7,800.00 3,843.76 8,400.00
0203 RETIREMENT E 3,040.16 3,040.16 3,122.06 3,122.00 1,525.03 3,207.00
0207 SUPP. DEATH BENEFITS E 148.87 154 .99 165 .53 166.00 79.30 170.00
0208 MEDICARE E 436.18 436.18 4£48.14 453 .00 219.21 465.00
0310 OFFICE SUPPLIES E 221.97 414 .51 276.40 750.00 162.22 750.00
0455 RADAR REPAIRS E 0.00 0.00 0.00 500.00 0o.00 500.00
0494 MISC E 285.77 403.00 398.60 450.00 91.45 450.00
0570 CAPITAL OUTLAY E &6,530.00 6,530.00 6,708.00 7,500.00 0.00 7.500.00
HIGHWAY PATROL 50,274.55 50,621.72 51,795.15 53,897.00 22,108.22 55,501.00
0586 EMERGENCY MANAGEMENT
0101 SALARY, HOMELAND SECURITY E 28,517.84 28,517.84 29,300.18 29,300.00 14,650 .09 29,886.00
0102 SALARY, E.M.C. N E ©,000.16 ©,000.16 2,000.16 9,000.00 4,500.08 <,000.00
0120 LONGEVITY E 480.00 480.00 720.00 720.00 0.00 720.00
0201 SOCIAL SECURITY BENEFITS E 2,616.24 2,616.24 2,679.74 2,680.00 1,311.55 2,716.00
0202 GROUP HOSP INSURANCE E 7,344 .24 7,375.52 7,540.40 7.,800.00 3,843.76 8,400.00
0203 RETIREMENT E 4,219.70 4,219.70 4,321.96 4,322.00 2,124.98 4,381.00
0207 SUPP DEATH E 206.70 215.13 228.98 230.00 110.50 233.00
0208 MEDICARE E 611.98 611.98 626.64 &27 .00 306.70 636.00
0310 OFFICE SUPPLIES E P46.63 795.63 1,063.93 2,000.00 256.84 2,000.00
0315 EDUCATION MATERIALS E 1,230.23 583.94 1,258.48 1,200.00 30.00 1,200.00
0421 TELEPHONE E &635.09 2,032.6%9 2,791.90 2,750.00 1,289.04 2,750.00
0426 TRAVEL E 4,200.04 4,200.04 4,200.04 4,200.00 2,100.02 4,200.00
0453 VEHICLE MAINTENANCE E 97T6.75 236.73 1, 774.79 2,500.00 42 .65 2,500.00
0470 MOTOROLA/CODE RED E 15,923.48 12,087._52 3,087.50 81,461 .00 78,787 .97 81,461.00
0475 RADIO/TOWER MAINTENANCE E 19,149.21 2.,409.41 8,220.83 15,000.00 733.80 35,000.00
0481 CONF. & DUES E 1.386.21 1,537.39 2,032.34 3,600.00 1,884.79 3,600.00
0494 MISCELLANEOUS E 245 _20 T76.24 558.82 3,000.00 2,092.39 3,000.00
0570 EQUIPMENT E 0.00 c.00 &88.48 4 ,000.00 0.00 4,000.00
EMERGENCY MANAGEMENT 97 .689.70 83,996.16 80,095.17 174 ,390.00 114,065.16 195,683.00
0587 COMMUNITY SERVICE
0102 SALARY, COMM SVC OFFICER E 25,500.02 25,500.02 25,882.32 14,200.00 7,100.08 14,524 .00
0103 SALARY, CSCD CSR CONTRIB E N/A N/A 0.00 12,000.00 &6,000.02 12,000.00
0120 LONGEVITY E 480.00 480.00 480.00 480.00 0.00 720.00
0201 SOCIAL SECURITY TAXES E 1,610.82 1,610.82 1,634.53 1,655.00 812.24 1,702.00
0202 GROUP HOSPITAL INSURANCE E 7,344.24 7.375.52 7,540.40 7,800.00 3,843.76 8,400.00
0203 COUNTY RETIREMENT E 2,598.08 2,598.08 2,636.23 2,668.00 1,310.01 2,744 .00
0207 SUPP DEATH BENEFITS E 127 .39 132.45 139.70 142.00 &8.12 146.00
0208 MEDICARE E 376.68 376.68 382.21 387.00 189.93 397.00
0310 OFFICE SUPPLIES E 123 .06 87.30 97 .33 150.00 101.75 150.00
0331 FUEL E 0.00 0.00 0.00 0.00 0.00
0494 COMMUNITY SERV. MISC. E 893 .44 972.08 810.81 1,000.00 342.06 1,000.00
COMMUNITY SERVICE 39,053.73 39,132.95 39,603.53 40,482.00 19,767 .97 41,783.00



Public Hearings

August 31 9:00 a.m.

September 7 9:00 a.m.



