Milam County
Commissioner’s Court



NOTICE OF MEETING OF THE
CONMMISSIONERS’ COURT OF MILAM COUNTY, TEXAS

MNotice is hereby given that a meeting of the above named Commissioner's Court will be held on Monday, the 11™ of
August, 2014, at 10:00 a.m., in the Commissioner's Courtroom, Milam County Courthouse, 102 S. Fannin, Cameron,
Texas, at which time the following agenda items will be covered:

Prayer —

Period of silence followed by presentation of any additional prayers and words of encouragement

(Please complete public participation form prior to meeting)

Call Meeceting to Order and establish guorum

Pledge of Allegiance - U.S. Flag, Texas Flag. "Honor the Texas Flag, | pledge allegiance to thee, Texas, one

State, Under God, one and indivisible™

Approve minutes of previous meestings

Public Participation (Please complete public participation form prior to meeting)

Financial/Auditor's Report — Dave Barkemeyer, Danica Lara

Treasurers Report — Donna Orsag

JP Offices Financial Update

8. Commissioner's Precinct Updates

9. Court Cases Update - Dave Barkemeyer

10. Approve Utility Installations

11. Discuss and take possible action authorizing the Road & Bridge Dept to enter private property

12. Review Tax Rate calculations corrections - Kolette Morgan

13. Review Budget and Tax Rate Proposals

14. Announce time and date of Public Hearings and Community Communication Meetings

15. Approve Sheriff and Constable Fees for 2015

16. Approve appointment of Judge John Firth and James Lively for 2 yr terms to Board of Trustees for Central
Counties Center/fDMHMR

17. Approve Deputy Constable Precinct 1, Greg Eakens

18. Accept certificate of participation for Jeff Muegge

19. Approve resolution supporting Hyperbaric Oxygen Therapy for Weterans - Rainey Owens

20. Consider awarding bid for materials procurement for TxDOT TIF Projects

21. Approve Tax Refunds

22. Approve payment of bills

23. Adjourn

NOOpL N2

Dated this the 8™ day of August, 2014
Commissic rs’ Codrt of Mijlam County, Texas

[/ / R
By R g &’ 7 A A A~
Bavid L. Barkemeyer, County Judge

1, the undersigned, Couniy Clerk, do hereby certify that the above Motice of Meeting of the above named
Commissioners’ Court, is a true and correct copy of said Motice, and that | posted a true and correct copy of said
Motice on the bulletin board at the Tourthouse door of Milam County, Texas, at a place readily accessible to the
general public at all times on the 8th day of August, 2014, and said Motice remained so posted continuously for at
least 72 hours preceding the scheduled time of said Meeting.

Dated this the 8th day of August, 2014
County Clerk of Milam County, Texas
B ara Wansa

By, S s

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting the Commissioners
Court will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of
the Act authorizing the closed meeting. All final votes or decisions will be taken in open meeting.



* Prayer

 Any additional prayers and words of
encouragement followed by period of silence
(Please complete public participation form
prior to meeting)



ltem 1

e Call meeting to Order and establish quorum



ltem 2

* Pledge of Allegiance

e Texas Flag

— "Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible."



ltem 3

 Approve minutes of previous meetings
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e Public Participation
— Please complete public
participation form
prior to meeting

RULES OF PROCEDURE, CONDUCT, AND DECORUM AT MEETINGS OF THE MILAM COUNTY

COMMISSIONERS' COURT

The business of Milam County is conducted by and between the members of the Milam County
Commissioners Court and by those members of the county staff, elected officials, department heads,
consultants, experts and/or members of the public requested to be present and participate. While the public
is invited to attend all meetings of the Commissioners Court (except Executive Sessions) the public’s
participation therein is limited to that of observees unless a member (or members) of the public is requested
to address the Commissioners Court on a particular issue or (issues) or unless the member (or members) of
the public completes a Public Participation Form and submits same to the County Judge’s Secretary or county
clerk prior to the time the Court Session is called to order. A sample of the Milam County Commissioners
Court Public Participation Form is attached hereto as Exhibit “A"

a.

Each member of the public who appears before the Commissioners Court shall be limited to a maximum
of five (5) minutes to make his/her remarks. Time for each speaker shall be maintained by the County

Clerk or such other d rep tative of the C issh s Court.

Maximum discussion on any agenda item, regardless of the number of members of the public wishing to
address the Commissioners Court on such agenda item (or items) shall be limited to thirty {30) minutes.
In the event that more than six (6) members of the public wish to address a particular agenda item (or
items}, then only the first six (6) members of the public recognized to speak shall be divided equally
between those members of the public wishing to speak for the agenda item (or items) and those
members of the public wishing to speak against the agenda item (or items).

In matters of exceptional interest, the Court may, by the majority vote of the members of the Court in
attendance at the meeting, either shorten or lengthen the time allocated for a particular member of the
public, all members of the public and/or the amount of time allocated for all agenda items and/or a
specific agenda item

It is the intention of the Court to provide an open access to the citizens of Milam County to address the
Commissioners Court and to express themselves on issues of county government. Members of the

public are reminded that the Milam County C i s Court is a Constitut I Court, the Milam
County Commissioners Court also possesses the power to issue a Contempt of Court Citation under
Section 81.024 of the Texas Local it Code. Accordingly, all members of the public in
attendance at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves
with proper respect and decorum in speaking to, and/or addressing the Court; in participating in public
discussions before the Court; and in all actions in the presence of the Court. Proper attire for men,
women and children is mandatory. Those members of the public who are inappropriately attired and/or
whao do not conduct themselves in an orderly and appropriate manner will be ordered to leave the
meeting. Refusal to abide by the Court’s order and/or continued disruption of the meeting may result in

a Contempt of Court Citation,

It is not the intention of the Milam County Commissioners Court to provide a public forum for the
demeaning of any individual or group. Neither is it the intention of the Court to allow a member (or
members) of the public to insult the honesty and/for integrity of the Court, as a body, or any member or
members of the Court, individually or collectively. Accordingly, profane, insulting or threatening
language directed toward the Court and/or any person in the Court’s presence and/or racial, ethnic, or
gender slurs or epithets will not be tolerated. Violation of these rules may result in the following

sanctions:

i. Cancellation of a speaker’s remaining time;
ii. R | from the Commissi s Courtroom;
iii. A Contempt Citation; and/or
iv. Such ether civil and/or criminal sanctions as may be authorized under the Constitution, Statutes
and Codes of the State of Texas.
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e Financial/Auditor’s Report

-Dave Barkemeyer, Danica Lara



S 6,500,200
+S 3,134,500
S 9,634,700
- S 9,616,800
+ S 17,900
+ S 848,200

General Fund Status

As Of July, 2014

Ad Valorem Taxes Budgeted

Collected to date $6,466,267 (99%:)

Projected Annual Other Revenue

From Fines, Fees, Sales Tax, etc. ($1,828,471 YTD =7 x 12)

TOTAL Projected 2014 General Fund Revenue
(Revenue Budget is S10.2m w/o reserves)

Projected 2014 Expenditures (Rounded)

($5,712,220 - $102,399 Advanced Pmts =7 x 12)
{(Expense Budget is $10.8m with no reserves)

Project Year End 2014 Balance (Rounded)

Current General Fund Reserves

July expenditures =S 782,717



General Fund
Revenue Summary
(July 2014)

2014 Budget Collected 2014 YTD

310 Ad Valorem taxes 56,500,161 56,466,267 Q9%

Other Revenue

7/12 Budget July ¥YTD Collected AN
320 Occupation s -0- s 1,245 S +1,245
333 Grant Money S 34,125 S 30,187 S -3,938
334 Beer/\Wine s 5,250 s 8,890 S +3,640
337 Shared Revenue S 300,767 S 265,347 S -35,420
340 Fees of Office S 390,542 S 330,967 S -59,575
341 Traffic Fines S 265,417 S 200,852 5 -64,565
342 Other Fees S 165,083 S 184,752 S +19,669
361 Interest S 26,250 S 15,923 s -10,327
364 Sales of Assets S -0- S 11,440 S +11,440
367 Sales Tax, etc S 960,021 S 766,841 S -193,180
381 Other Revenues S 23,625 S 12,027 S -11,598

$2,171,080 S1,828.471 S -342,609



MILAM COUNTY AUDITOR

CASH FLOW REPORT - GENERAYT FUND

JULY, 2014

BUDGET AMT YT APPROX %% RCVD,
REWVEMNITE
310 AD VALOREM TAXES s 6.500,160.72 s 6,466,266.58 SO0
MONTELY ACTUAL OVER /[
BUDNGET (7, 12) ¥-T-ID (UTNDEER)
320 OCCUPATION TAXES s = s 1,245.00 & 1, 24500
333 STATE GRANTS s 34,125.00 s 30,187.18 k- (2,937.82)
334 ALCOHOLIC BEVERAGES s 5,250.00 s 2,890.33 S 2,640.33
TAX COLLECTIONS s 36,341.67 S Te2.53 s (35,579.14)
HOUSING INMATES S 233,333.33 s 237,263.00 5 3,929.67
INDIGENT HEALTHCARE 5 29,166.67 S 10,620.62 £ {18,546.05)
OTHER s 1,925,000 s 16, 70111 5 14, 776.11
TOTAL SHARED REVENUES: s 200, TE6.67 s 265,347.26 s {(35,419.41)
340 FEES OF QOFFICE
SHERIFF s 23,333.33 s 20,789.08 s (2,544.25)
COUNTY COURT S 175,000.00 s 152,087.60 s (22,912.40)
TAX ASSESSOR-COLLECTOR 5 29, 166.67 s 18, 210.00 5 {10,956.67)
DISTRICT COURT s 58,333.33 5 50,193.39 s {8,139.94)
J.P. #1-4 i 58,333.33 5 43 ,620.64% 5 (14,712.69)
COMNSTABLES #1-4 5 35,000.00 s 32,656.32 5 [(2,343.68)
OTHER & 11,375.00 s 13,9410.10 5 2, 035.10
TOTAL FEES OF OFFICE: s 390,541.67 s 330,967.13 s (59,574.54)
3241 TRAFFIC FINES
CO. TRAFFIC FINES s 154,583.33 s 107,289.07 s (47.294.26)
DPS TRAFFIC FINES s 110,833.33 s 93,562.53 s (17, 270.80)
TOTAL TRAFFIC FINES: s 265,416.67 s 200,851.60 S (64,565 07)
342 OTHER FEES s 165,083.33 s 184, 752.32 s 19,668.99
361 INTEREST & 26,250.00 s 15,922 84 s (10,327.16)
364 SALE OF FIXED ASSETS - - s 11,440.42 s 11,4490.42
267 PRIVATE SERVICES
SALES TAX s 875,000.00 s 623,314.08 & (251,685.92)
OTHER S 85,020.83 £ 143,S27.26 - 58,506.493
TOTAL PRIVWATE SERVICES: 5 960,020.83 ] F65,841.34 3 (193,179.49)
381 OTHER REVENUE S 23,625,000 S 12,026.93 5 (11,598.07)
TOTAL REWVENTUE: k- 2,171,079.17 s 1,828,472 35 £ {355,292.24)



401

403

405

409

410

435

450

455

456

457

458

4TS5

490

495

497

499

500

510

540

543

550

County Judge

County Clerk

Veterans Service
General Fund
Information Technology
District C ourt

District Clerk

JP #1L

P #2

1P #3

P #4

County Attorney
Elections

County Auditor

County Treasurer

Tax Assessor

Appraisal District

Court House/Assoc Bldgs
Ambulance Service

Fire Protection

Constable Pct #1

General Fund
Expenditures Summary
July 2014

/12 Budget

Y-T-D Actual

99,121 84,556
174,545 162,827
39,065 36,624
483,980 469,010
297,792 301,332
409,570 227,992
179,825 153,682
56,459 54,593
56,411 54,259
54,053 55,398
56,037 54,822
244,573 237,706
43,750 51,466
78,147 60,574
36,797 36,611
196,373 120,231
138,007 181,782
(138,007)

127,677 110,778
58,333 23,024
52,500 29,000
(52.500)

31,929 30,144

owver)/under

-14,565
11,718

-2,441
-14,970

+3,540

-181,578
-26,143
-1,866
-2,152
+1,345
-1,215
-6,867
+7, 716
-17,573
-186
-56,142
+43, 775
(o)
-16,899
-35,309
+36,500

(o)
-1,785

3

-15%

-4%

-15%

-3%

+18%6
-22%

-196

+32%%
(O2a)
-1396

-61%
+ 7 0%

(0%s)
-6%



551

552

553

565

566

570

571

585

586

587

630

531

540

541

650

550

665

Constable Pct #2
Constable Pct #3
Constable Pct #4
Sheriff Operations
Sheriff Jail

Adult Probation
Juvenile Probation
Highway Patrol
Emergency Management
Community Service
Health Department
Indigent Healthcare
M.H.ML.R.

Senior Citizens Center
Libramry

Museum

Ag. Extension Service

TOTAL EXPEMNSES

wifo advanced payment

General Fund

Expenditures Summary

July 2014

F/12 Budget

27,228
31,929
32,425

201,355

1,724,112
10,208
55,209
31,003
65,297
23,114

177,533
296,559
11,667
30,210
4,667
23,430

51,2949

65,312,838

Y-T-D Actual

26,355
18,861
30,567
696,274
1,565,662
7,342
24,641
(55,209)
25,131
46,050
22,133
158,825
218,311
18,663
(11,667)
41,215
(30,210)
4,000

21,478

50,299

5,712,220
(5,609,821)

over)/under

-873
-13,068
-1,858
-105,081
-158,450
-2,866
+39,432
(C)
-5,872
-19,247
-981
-18,708
-78,248
+65,996
(0)
+11,005
(0)

-667

-1,952

-1.650

-600,618
(- 703,017)

-28%
+71%
(O%e)
-19%

-29%

-11%a
-26%
+60%%
(Oza)
+36%%
{026}
-14%
-8%
-3%

-10%6
(-11%5)



Ad valorem Taxes (x4)

321

333
361

381

TOTAL OTHER REVEMNUES

Road and Bridge Accounts

July 2014

2014 Budget 2014 Collected

sS881,191 £876,521 99%
Other Revenues (x4)
7/12 Budget July ¥YTD Collected FAN

Auto License Fees S 102,083 S 143,598 + 41,515
Lateral Road Fees -D- S 8,710 +8, 710
Interest 54,083 to S7,000 S 2,111 to S7,001

Other Revenue

Expenses: Pct 1

Pct 2
Pct 3

Pct 4

7/12 of Expense Budget

S 875 to $25,841
$107,041 to $134,924 S$156,913 to $206,637

$1,494 to $S47,328

July ¥TD FAN Reserve Acct

{w/0o Reserves)

Expenditures

$623,986 S 698,865 +S 74,879 S1,190K
$625,153 S 687,034 +S$ 61,882 S488K
5646,036 S 523,899 -S$122,137 S241K
$623,694 S 646,696 +S 23,002 S515K



30
21
32
33
34
36
37
38
39
42
43

45
45
a7
48
45
51
52
53
56
58
50
&2
53
&6
&8
e
a2
o3
o4
a5
a6

NON-BUDGET FUNDS

FUND

County Clerk Records Mgmt.

Law Library Fund

Courthouse Security

Check Collection

Records Mgmt & Preservation
Public Health Preparedness Grant
W

Community Service Support Fund
Health Dept. 2

Adult Probation

Indigent Task Force Grant
Preforfeiture Fund

County Attorney Forfeiture Fund
Milam County Historical Com
Unclaimed Funds Account

Milam Co Hist. Commission Fund
Bea's Kitchen

Temporary Shelter Fund

Ad WValorem Tax Money

District Attorney Supp. Fund
Imnmate Phone Use Fund

District Clerk Records Management
2011 Ad Vvalorem Taxes Collected
Debt Service Fund

Health Facilities Dewv. Corp.
Historical Museum

Transaction Fees

SDU Reporting Fund "0O1

Justice Court Tech Fund

CO/Dist Court Tech Fund
Appellate Judicial System Fund
State Fees Fund

Grant Fund

REVEMNUE YTD

$29,200
8,400
13,200
2,200
38,100
5,600
132,600
3,600
91,400
262,200
38,200
8,900
2,600
200
1,300
11,100
113,500
1,200

o
18,400
15,500
3,900
2,635,400
477,000
100
14,600
59,400
o

8,700
400
1,700
268,100
173,600

July 2014

EXPENDITURES YTD
{Rounded to nearest 100)

522,800
13,800
12,200

3,600
15,200
86,100

162,900

2,600
83,800

240,600

o
6,600
4,500
900

o

5,700

128,000

1,700
345,000
169,000

CASH OMN HAND

$.40,400
9,200
43,500
66,100
78,500
30,900
19,500
9,500
50,100
152,800
43,300
21,100
47,100
11,600
5,800
10,600
80,500
1,200
o
5,000
1,100
19,400
o
123,200
11,6500
20,100
57,000
3,100
82,800
2,300
200
820,500
18,700
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* Treasurer’s Report

- Donna Orsag



MOMNTHLY TREASURER S REPORT FOR JULY 2014

ACCT |ACCOUMNT | BEG BALANCE RECEIPTS T | DISBURSEMEMNTS EMNDING BALAMNCE
12| GENERALFUND = | $  2978,154.11 | S 390,054.92 | S 789,222.37 | s 2,578,986.66
20 GENERAL R&B 9,269.31 | 5. 71 s s | S 9,275.02
21 RE&BPCT 1| S 415,556.61 S 36,186.95 | & 112,334.51 | s 339,409.05
22 RE&BPCT2 | & 473,000.43 s  30,762.62 | $ 112,664.97 $ 391,098.08
23 RE&BPCT3 S 552,797.21 | s 29,935.79 5 70,607.89 $ 512,125.11
24 |RE&BPCTA4 | - |5  469,295.09 L8 29,763.73 | $  113,343.25 5 _385,715.57
30| |REC mAanNAGMT 5 38,557.97 | 3  a,705.88 | S ~ 2,908.99 s 40,354.86
31| LAW LIBRARY S 9,910.08 5 1,198.11 s 1,957.02 | s 9,151.17
32 CT HSE SECURITY s 43,328.77 s 1,677.48 # % 1,479.10 | S 43,527.15
33 CK COLLECTIOMN = 66, 701.74 3 240.61 s 853.60 [ S 66,088.75
Eoll _ /% = 74,518.28 ) _6,007.57 | $ 202748 | |$ 2 78,498.37
36 $ 3935103 | $ = 1,148.00 | S 9,640.36 | | S 30,858.67
37 o S 27,577.12 5 16,370.61 | 5 23, 478.14 | S 19,469.59
38 lcs RISUPPCI-RT S 9,617.02 | S 332.92 S 421 .21 | S 9,528.73
39 |HEALTH DEPT 2 | & 52,492.58 3 11,189.81 S 13,608.20 | S 50,074.19
40 | TAX NOTES/SERIES12 | s 20.69 | 5 0.02 5 - E 20.71
41 ROWSBRIDGES | === 8274 % 005 5 - s 8279
az| | 20TH DIST PROB | & 153,847.84 S5 31,320.63 s 32,403.23 S 152,765.24
43|  INDIGENT TASK FORCE | $ 36,581.38 | 5 6,671.00 5 - | |5 43,252.38
a4 | |PRE-FORFEITURE 5 19,594.61 | 5 1,555.00 3 - | S 21,149.61
as | | CO ATTY FORFEITURE | 5 47,394.47 | 5 29.22 S 337.47 | | S 47,086.22
46| [HISTORICALCOMM | $ 11,580.57 , = $ 735 & _35.00 | | S - 11,552.92
4?' | UNCLAIMED FUMNDS | S 5,780.40 | 5 3.53 s - | 5 5,783.93
48| |MCHC PRESERV s 10,584.09 5 6.51 s = | s 10,590.60
49| |BEA'S KITCHEMN S 7737161 | 5 43,152.50 s 40,000.00 S$ 80,524.11
52/60 | AD VAL TAX-CKING | 5 = 5 - | s -
51| |TEMPSHELTER = | $ = 1,156.00 % = N - - | /s 1,A56.00
53! D. A. SUPP | S | s 5.91 3 3,166.04 | S 5,000.49
56 IMMATE PHOMNE USE s 5 1,812.74 @ 3 3 1,114.71
58 DIST CLK REC MEZP | s s 617.42 5 S 19,352.76
62 C.0O. 04 DEB SERWV | & L5 12,535.36 s S 123,163.56
63| |HEALTH FACIL s < FAT s 5 11,635.51
66 HISTORICAL MUSEUM | S i 5 s 13166 | S s 20,111.89
68| TRAMNSACTION FEES | S s 5,705.62 s S 56,951.44
FO| |SDU-"OL | s 5 1.91 5 s 3,100.48
oz |JUSTICE CT TECH FUND | $ 81,894.16 I's 974.65 s s 82,776.44
a3 CO/DIST TECH FUND | & 2,201.20 < 67.83 | S S 2,269.03
o4 APPELLATE JUDICLAL | s 17046 | | S 24454 | 5 170.46 | s 244.54
95 | STATE FEES | | & 151, 769.63 ] '32,048.98 @ | S 103,3349.41 S 80,484.20
96| GRANTFUND = | S = 16,209.90 |5 253198 | % $ = 18,741.88
| | GENERAL RESERVE | & BA7,670.11 | S s522.69 | | s 848,192.80
REE 1 RESERWVE | & 1,189,424.59 | & 733.42 | | 8 ) - s 1,190,158.01
RZB 2 RESERVE | s 488,048.66 IS 300.94 | S - S 488,349.60
| REB 3 RESERWVE | s 240,389.55 | s 148.23 | | $ - | & 240,537.78
| RE&B 4 RESERVE K 514,845.40 | s 317.47 | | S - I 1s 515,162.87
| TOTALS | | s 9,390,494.41 | s 701,035.04 | | $  1,446,055.98 | s 8,645,473.47
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e JP Offices Financial Update



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT

JUSTICE OF THE PEACE, PCT #1

JULY, 2014

MONTHLY ACTUAL OVER

BUDGET(7T/ 12) V-T-D UNDER!
EBREWVENTE
340-801 ]J.P. FEES £ 8,750.00 s 9,043 92 s 293.92
340-901 CONSTABLE FEES k4 11,.666.67 s 12,709.68 s 1,043.01
341-801 CO. TRAFFIC FINES 5 29,166.67 s 39,316.97 % 10,150.30
341-811 DPS TRAFFIC FINES 5 29,166.67 s 17,420.93 s (11, 745.74)
342-801 NON-TRAFFIC FINES % 583.33 5 - s (583.23)
TOTAL G/F REVENUE: s 79,333.33 5 78,491.50 s (841.83)
CHS, TAF,JCT,MVBA FEES % 14,997.52
STATE FEES % 53,2 19.09
EXNPENSES SUNDER
455 J.P. #1 s 56,458.93 % 54,592.58 S 1,866.35
550 CONSTABLE #1 s 31,929.19 £ 30,143.67 % 1,785.52
TOTAL EXPENSES: s 88,388.12 £ 84,736.25 £ 3,651.87



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT

EREW N W N

340-802 ].P. FEES
340-902 CONSTABLE FEES
341-802Z CO. TRAFFIC FINES
341-812 DPS TRAFFIC FINES
34Z-802Z NON-TRAFFIC FINES

TOTAL G/F REVENUE:

(14 N [ § D

CHS, TAF,JCT,MVBA FEES

STATE FEES

EXPEMNSES

456 |J.P. #2

S51 CONSTABLE #2Z

TOTAL EXPENSES:

JUSTICE OF THE PEACE, PCT #2

JULY., 2014

MONTHLY ACTUAL OVER
BUDGET(7/12) ¥-T-I» UNDER
% 17,500.00 s 19, 777.20 = 2,277.20
s 5,833.33 s 6,030.04 k- 196.71
3 46,666.67 s 33,055.65 s (13,611.02)
% 40,833.33 s 25,848.20 = (4,985.13)
5 Z,.333.33 $ 1,240.00 = (1,093.33)
= 113,166.67 s 95,951.09 = (17.215.58)
s 26,511.58
s 58,155.10
([OVER)/UNDER
% S6,410.18 = 54,259 .44 s 2,150.74
5 27 22T7.T7F s 26,355.32 s 872.45
83,637.95 s 80,614.76 s 3,0Z23.19



MILANM COUNTY J.P./CONSTABLE COMPARISON REPORT

EwWEMNE
3420-803 |.P. FEES
340-903 CONSTABLE FEES
341-803 CO. TRAFFIC FINES

341-813 DPS TRAFFIC FINES
342-803 NON-TRAFFIC FINES

TOTAL G/F REVENUE:
OTEIEFR FEES COLLESTED

CHS, TAF,JCT MVBA FEES
STATE FEES

457 J.P. #3
S5S2Z CONSTABLE #3

TOTAL EXPENSES:

JUSTICE OF THE PEACE, PCT #3

SJULY, 2014

MONTEHILY ACTUATL, OVER
BUDMGET(T/12) ¥-T-D (UNDEE)

s 23,333.33 -3 8,522 .42 b (14.810.91)
s 11,666.67 b 9,342.80 b (2,323.87)
s T0,000.00 k- 30,129.65 b (39.870.35)
s Z29,1606.67 % 23, 71663 k-3 (5,450.04)
s 5,833.33 % 10,599.95 5 4, 7T66.62
s 140, 00000 5 8z,311.45 5 (57.688.55)

s 20,914.18

= 50,893.75

(OVER)/UNDER

. 54,052.58 % 55,398.23 5 (1L,345.65)
s 31.,789.19 s 18.860.70 s 1Z,928.49
s 85,841.78 % T4,258.93 % 11,582.85



MILANM COUNTY J.P./CONSTABLE COMPARISON REPORT

JUSTICE OF THE PEACE, PCT #4

SJULY, 2014

MONTHI Y ACTUOAT, OVER /S

BUDNGET{7T/ 12) ¥-T-ID UNDER
340-804 J.P. FEES = 8,750.00 s 627710 s (2, 472.90)
340-904 CONSTABLE FEES = 5,833.33 s 4,573.80 s (1,259.53)
341-804 C0O. TRAFFIC FINES % 8, 750.00 5 4, 786.80 % (3.963.20)
341-814 DPS TRAFFLC FINES 5 11,666.67 s 16,576 77T - 4,910 10
342-804 NON-TRAFFIC FINES = 11,666.67 s 16,340.90 b 4,674.23
TOTAL G/F REVENUE: = 46,666.67T = 48,555.37 s 1,888.T0
CHS, TAF,JCT MVBA FEES s 9,144 28
STATE FEES s IZ2,TOZ.36
EXPENSES [OVER)S UNDER
458 |.P. #4 = 56,037.30 s 54,822.35 % 1, 21495
553 CONSTABLE #4 B 3Z,425.46 s 30,567.05 s 1,858.41
TOTAL EXPENSES: % a88,.462. 77 -~ 85,389.40 s 3,073.37



ltem 8

e Commissioner’s Precinct Updates



ltem 9

e Court Cases Update — Dave Barkemeyer



COUNTY COURT

CRIMINAL CASE ACTIVITY
July 2014 Report

Cases Pending (Jan 1, 2014) 209
New Cases Filed 316
Appeals & Probation Revocations 62
Cases Disposed 300
Jury Trials O
Cases Pending (July 31, 2014) 287

TYPES OF CASES
13% DWI
17% DRUG OFFENSES
6% HOT CHECKS
13%% TRAFFIC RELATED
10%% THEFT
5% FAMILY VIOLENCE
6% ASSAULT
30% MISCELLANEOUS

OTHER COUNTY COURT ACTIVITY

Civil Cases Disposed YTD 21
Wills Probated YTD 52
Guardianship Hearings YTD 5



DISTRICT COURT
July 2014 Report

Criminal Case Activity

Cases Pending (Jan 1, 2014) 347
New Cases Filed YTD 261
Probation Revocations filed 88
Cases Disposed YTD 337
Cases Pending (July 31, 2014) 359
Jury Trial YTD i

Tvpe of Cases

Murder/Homicide 1246
Agg. Assault/Att Murder 8%
Sexual Asslt-Adult/Child 6%
Fam Vicolence- Assault 5%
Ageg. Robbery/Robbery 126
Burglary 5%
Theft 13%
Auto theft 2%
Drug offenses 2424
DWI a4°%4%
Other Felonies 31%6

Civil Case Activity

Cases Pending (Jan 1, 2014) 666
New Cases Filed YTD 275
Modifications 139
Cases Disposed YTD 396
Cases Pending (July 31, 2014) 684

Jury Trials YTD q



ltem 10

* Approve Utility Installations



Item 11

e Discuss and take possible action authorizing
the Road & Bridge Dept to enter private
property



ltem 12

e Review Tax Rate calculations corrections — Kolette
Morgan



Page 1 of 10

2014 Effective Tax Rate Worksheet
MILAM COUNTY - County General Fund

See pages 13 to 16 for an explanation of the effective tax rate.

1.]2013 total taxable value. Enter the amount of 2013 taxable value on the 2013
tax roll today. Include any adjustments since last year's certification; exclude
Section 25.25(d) one-third over-appraisal corrections from these adjustments.
This total includes the taxable value of homesteads with tax ceilings (will deduct
in line 2) and the captured value for tax increment financing (will deduct taxes in
line 14). $1,701,421,949

2. 12013 tax ceilings. Counties, Cities and Junior College Districts. Enter 2013 total
taxable value of hamesteads with tax ceilings. These include the homesteads of
homeowners age 65 or older or disabled. Other units enter "0" If your taxing

units adopted the tax ceiling provision in 2013 or prior year for homeowners age

65 or older or disabled, use this step. $154 662, 872
3. |Preliminary 2013 adjusted taxable value. Subtract line 2 from line 1. $1,546,759,077
4. 12013 total adopted tax rate. S0.630000,/5100

5.] 2013 taxable value lost because court appeals of ARB decisions reduced
2013 appraised value.

AL Original 2013 ARB values: 30
B. 2013 wvalues resulting from final court decisions: - 30
C. 2013 value loss. Subtract B from A. 30

6. 2013 taxable value, adjusted for court-ordered reductions.
Add line 3 and line 5C. $1,546, 759,077

7.|2013 taxable value of property in territory the unit deannexed after January
1, 201 3. Enter the 2013 value of property in deannexed territory. S0

8.| 2013 taxable value lost because property first qualified for an exemption
in 201 3. Note that lowering the amount or percentage of an existing exemption
does not create a new exemption or reduce taxable value. If the taxing unit
increased an original exemption, use the difference between the original
exempted amount and the increased exempted amount. Do not include value
lost due to freeport, "goods-in-transit™ exemptions.

AL Absolute exemptions. Use 2013 market value: $477T.B0O3
B. Partial exemptions. 2014 exemption amount or
2014 percentage exemption times 2013 value: + 3967 ,932
C. Walue loss. Add A and B. $1,445, 735

http:/faranw. truth-in-taxation. comy/PrintForms._aspx 8/11/2014
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2014 Effective Tax Rate Worksheet (continued)
MILANM COUNTY - County General Fund

9.l 2013 taxable value lost because property first qualified for agricultural
appraisal (1-d or 1-d-1), timber appraisal, recreationallscenic appraisal or
public access airport special appraisal in 2014. Use only those properties
that first qualified in 2014; do not use properties that gqualified in 2013.

AL 2013 market value: $10, 280,874

B. 2014 productivity or special appraised value: - $546,480

C. Value loss. Subtract B from A. $9,734,394
10.| Total adjustments for lost wvalue. Add lines 7, 8C and 9C. $11,180,129
11.|2013 adjusted taxable value. Subtract line 10 from line 6. $1.535,578.248
12. | Adjusted 2013 taxes. Multiply line 4 by line 11 and divide by $100. 59,674,147

13.| Taxes refunded for years preceding tax year 2013. Enter the amount of taxes
refunded during the last budget year for tax years preceding tax year 2013.
Types of refunds include court decisions, Section 25.25(b) and (c) corrections
and Section 31.11 payment errors. Do not include refunds for tax year 2013.
This line applies only to tax years preceding tax year 2013. 52,029

14. | Taxes in tax increment financing (TIF) for tax year 2013. Enter the amount of
taxes paid into the tax increment fund for a reinvestment zone as agreed by the
taxing unit. If the unit has no 2014 captured appraised value in Line 16D, enter
.rﬂ‘“ so

15 |Adjusted 2013 taxes with refunds. Add lines 12 and 13, subtract line 14. O.67VE.17S

16.] Total 2014 taxable value on the 2014 certified appraisal roll today. This
value includes only certified values and includes the total taxable value of
homesteads with tax ceilings (will deduct in line 18). These homesteads
includes homeowners age 65 or older or disabled.

AL Certified values only: $1,613,780,6852
B. Counties: Incilude railroad rolling stock
wvalues certified by the Comptroller's office: + 510,041,994

http2/fAarara truth-in-taxation.com/PrintForms.aspx 8/11/2014
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2014 Effective Tax Rate Worksheet (continued)

MILAN COUNTY - County General Fund

16.
{cont.)

C.

D

E.

Pollution control exemption: Deduct the wvalue

of property exempted for the current tax year for

the first time as pollution control property (use this

lime based on attormey's adwvice): - B0
Tax increment financing: Deduct the 2014

captured appraised value of property taxable by a

taxing unit in a tax increment financing zone for

which the 2014 taxes will be deposited into the tax

increment fund. Do not include any new property

wvalue that will be included in line 21 below. - 30
Total 2014 value. Add A and B, then subtract C

and D.

$1,623,822,646

17.

Total value of properties under protest or not included on certified
appraisal roll.

s

2014 taxable value of properties under
protest. The chief appraiser certifies a list of
properties still under ARB protest. The list shows
the district's wvalue and the taxpayer's claimed
value, if any or an estimate of the value if the
taxpayer wins. For each of the properties under
protest, use the lowest of these values. Enter the
total value. $35,449 T76
2014 value of properties not under protest or
included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable
properties that the chief appraiser knows about
but are not included at appraisal roll certification.
These properties also are not on the list of
properties that are still under protest. On this list
of properties, the chief appraiser includes the
market value, appraised value and exemptions
for the preceding year and a reasonable estimate
of the market value, appraised value and
exemptions for the current year. Use the lower
market, appraised or taxable value (as
appropriate). Enter the total value. + S0

http:/Maramar truth-in-taxation.comy’PrintF orms. aspx

B8/11/,2014
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2014 Effective Tax Rate Worksheet (continued)

MILAM COUNTY - County General Fund

17.] C. Total value under protest or not certified. Add
(cont.) Acand B. $35.449, 776G

18.]|2014 tax ceilings. Counties, cities and junior colleges enter 2014 total taxable

value of homesteads with tax ceilings. These include the homesteads of

homeowners age 65 or older or disabled. Other units enter "0." If your taxing

units adopted the tax ceiling provision in 2013 or prior year for homeowners

age 65 or older or disabled, use this step. 157,845,970
19.]12014 total taxable value. Add lines 16E and 17C. Subtract line 18. $1,501,426,452
20. | Total 2014 taxable value of properties in territory annexed after January 1,

2008. Include both real and personal property. Enter the 2014 value of property

in territory annexed. S0
21.|Total 2014 taxable value of new improvements and new personal property

located in new improvements. "Mew" means the item was not on the

appraisal roll in 201 3. An improvement is a building, structure, fixture or fence

erected on or affixed to land. A transportable structure erected on its owner's

land is also included unless it is held for sale or is there only temporarily. NMew

additions to existing improvements may be included if the appraised value can

be determined. New personal property in a new improvement must hawve been

brought into the wunit after January 1, 2013 and be located in a new

improvement. New improvements do include property on which a tax

abatement agreement has expired for 2014. New improvements do not include

mineral interests produced for the first time, omitted property that is back

assessed and increased appraisals on existing property. $19,297,481
22.|Total adjustments to the 2014 taxable value. Add lines 20 and 21. 319,297,481
23.|2014 adjusted taxable wvalue. Subtract line 22 from line 19. $1,482,128,971
24. 2014 effective tax rate. Divide line 15 by line 23 and multiphy by $100. $0.652856/% 100
25 |COUNTIES ONLY. Add together the effective tax rates for each type of tax the

county levies. The total is the 2014 county effective tax rate.

Fund Name Tax Rate

County General Fund 0.652856 $0.652856/%100

A county, city or hospital district that adopted the additional sales tax in November 2013 or in May 2014 must
adjust its effective tax rate. The Additional Sales Tax Ratfe Worksheet on page 39 sets out this adjustment. Do not
forget to complete the Addifional Salfes Tax Rafe Worksheet if the taxing unit adopted the additional sales tax on
these dates.

http:/Mamarer truth-in-taxation.com/PrintForms. aspx

8/11/,2014
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2014 Rollback Tax Rate Worksheet

MILANM COUNTY - County General Fund

See pages 17 to 21 for an explanation of the rollback tax rate.

26.| 2013 maintenance and operations (M&QO) tax rate.

$0.599300/5100

27.12013 adjusted taxable value. Enter the amount from line 11.

$1,535,578,948

28.1 2013 ME0O taxes.

AL Multiply line 26 by line 27 and divide by $100.

B. Cities, counties and hospital districts with
additional sales tax: Amount of additional sales
tax collected and spent on M&QO expenses in
2013. Enter amount from full year's sales tax
revenue spent for ME&O in 2013 fiscal year, if any.
Other units, enter "0." Counties exclude any
amount that was spent for economic development
grants from the amount of sales tax spent.

C. Counties: Enter the amount for the state criminal
justice mandate. If second or later year, the
amount is for increased cost abowve last year's
amount. Other units, enter "0."

D. Transferring function: If discontinuing all of a
department, function or activity and transferring it
to another unit by written contract, enter the
amount spent by the unit discontinuing the
function in the 12 months preceding the month of
this calculation. If the unit did not operate this
function for this 12-month period, use the amount
spent in the last full fiscal year in which the unit
operated the function. The unit discontinuing the
function will subtract this amount in H below. The
unit receiving the function will add this amount in
H below. Other units, enter "0.™

$9.202,724

+ 51,128,772

http:/fovrerw truth-in-taxation. com/PrintForms.aspx

8/11/2014
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2014 Rollback Tax Rate Worksheet (continued)

MILAM COUNTY - County General Fund

28.
(cont.)

E.

Taxes refunded for years preceding tax year
2013 Enter the amount of ME&O taxes refunded
during the last budget year for tax years
preceding tax year 2013. Types of refunds
include court decisions, Section 25.25(b) and (c)
corrections and Section 31.11 payment errors. Do
not include refunds for tax year 2013. This line
applies only to tax years preceding tax year 201 3.
Enhanced indigent health care expenditures:
Enter the increased amount for the current year's
enhanced indigent health care expenditures
abowve the preceding tax year's enhanced indigent
health care expenditures, less any state
assistance.

. Taxes in tax increment financing (TIF): Enter

the amount of taxes paid into the tax increment
fund for a reinvestment zone as agreed by the
taxing unit. If the unit has no 2014 captured
appraised value in Line 160D, enter "0."

Adjusted ME&EDO Taxes. Add A, B, C, Eand F. For
unit with D, subtract if discontinuing function and
add if receiving function. Subtract G.

+ 52,028

+ 30

- 30

$10,333,524

29,

2014 adjusted taxable value.
Enter line 23 from the Effective Tax Rate Worksheet.

$1,482,128,971

30.

2014 effective maintenance and operations rate.
Divide line 28H by line 29 and multiply by $100.

$S0.697208/5100

31.

2014 rollback maintenance and operation rate.
Multiply line 30 by 1.08. (See lines 49 to 52 for additional rate for poliution
control expenses.

$0.752984,/5100

httpz/fawrerw. truth-in-taxation.com/PrintForms.aspx

8/11/2014
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2014 Rollback Tax Rate Worksheet (continued)

MILANM COUNTY - County General Fund

32

Total 2014 debt to be paid with property taxes and additional sales tax
rewvenue.
"Debt" means the interest and principal that will be paid on debts that:
(1) are paid by property taxes,
(2) are secured by property taxes,
(3) are scheduled for payment over a period longer than one year and
{4) are not classified in the unit's budget as M&O expenses.
A: Debt also includes contractual payments to other

taxing units that have incurred debts on behalf of

this taxing unit, if those debts meet the four

conditions abowve. Include only amounts that will be

paid from property tax revenue. Do not include

appraisal district budget payments. List the debt in

Schedule B: Debt Service. 617,817
B: Subtract unencumbered fund amount used to

reduce total debt. -0
C: Subtract amount paid from other resources. -50
D Adjusted debt. Subtract B and C from A

617,817

33.

Certified 2013 excess debt collections. Enter the amount certified by the
collector.

65,000

Adjusted 2014 debt. Subtract line 33 from line 32.

$552,817

35.

Certified 2014 anticipated collection rate. Enter the rate certified by the
collector. If the rate is 100 percent or greater, enter 100 percent.

100.000000%

36.

2014 debt adjusted for collections. Divide line 34 by line 35.

$552.817

37.

2014 total taxable value. Enter the amount on line 19.

$1,501,426,452

38.

2014 debt tax rate. Divide line 36 by line 37 and multiply by $100.

$0.036819/3100

39.

2014 roliback tax rate. Add lines 31 and 38.

$0.7¥89803/5$100

COUNTIES ONLY. Add together the rollback tax rates for each type of tax the
county lewvies. The total is the 2014 county rollback tax rate.

Fund Mame Tax Rate
County General Fund 0.789803

$0.789803/%100

A taxing unit that adopted the additional sales tax must complete the lines for the Additional Sales Tax Rafe. A
taxing unit seeking additional rollback protection for pollution control expenses completes the Addifional Rollback
Protection for Pollution Control.

http:/farame truth-in-taxation.com/PrintForms.aspx

B8/11/2014



Additional Sales Tax Rate Worksheet
MILANM COUNTY - County General Fund

Page 8 of 10

3.

Units that adopted the sales tax in August or November 2013, or in Januarny or
May 2014. Enter the Comptroller's estimate of taxable sales for the previous four
qguarters. Units that adopted the sales tax before August 2013, skip this line.

30

432

Estimated sales tax revenue. Counties exciude any amount that is or will be
spent for economic development grants from the amount of estimated sales tax
revenue.

UNITS THAT ADOPTED THE SALES TAX IN AUGUST OR MOVEMBER

2013, OR IN JANUARY OR MAY 2014. Multiply the amount on line 41 by the

sales tax rate (.01, .005, or 0025, as applicable) and multiply the result by 95.
—OR-

UNITS THAT ADOPTED THE SALES TAX BEFORE AUGUST 2013. Enter
the sales tax revenue for the previous four quarters. Do not multiply by 95.

$1,128, 772

43.

2014 total taxable value. Enter the amount from line 37 of the Rollback Tax Rate
Workcsheet .

$1.501,426,452

Sales tax adjustment rate. Divide line 42 by line 43 and multiply by $100.

SO0.07S17FHNS100

45.

2014 effective tax rate, unadjusted for sales tax. Enter the rate from line 24 or
25, as applicable, on the Effecitive Tax Rafe Worksheel.

$0.652856/5100

46.

2014 effective tax rate, adjusted for sales tax.

UNITS THAT ADOPTED THE SALES TAX IN AUGUST OR NMOWVEMBER
2013, OR IN JANUARY OR MAY 20174, Subtract line 45 from line 46.

—OR-

UNITS THAT ADOPTED THE SALES TAX BEFORE AUGUST 2013. Enter
line 465, do not subtract.

$0.6528568/F100

4T.

2014 rollback tax rate, unadjusted for sales tax. Enter the rate from line 39 or
40, as applicable, of the roliback tax rate worksheet.

$0.789803/5100

48.

2014 roliback tax rate, adjusted for sales tax. Subtract line 44 from line 47.

$0.714524/3100

instructions on calculating the sales tax projection for the first year after the rate change.

http/fHararew trath-in-taxation.com/PrintForms.aspx

f the additional sales tax rate increased or decreased from last year, contact the Compiroller's office for special

8/11/2014
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Additional Rollback Protection
for Pollution Control Worksheet
MILAM COUNTY - County General Fund

49 | Certified expenses from TCEQ. Enter the amount certified in the determination
letter from TCEQ. The taxing unit shall provide its assessor with a copy of the

letter. See Part 3, the Rollback Rate, for more details. $0
50.|2014 total taxable value. Enter the amount from line 37 of the Rollback Tax Rate

Worksheef. 51,501,426,452
51.| Additional rate for pollution control. Divide line 49 by line 50 and multiply by 100. $0.000000,/5100

52_|2014 rolilback tax rate, adjusted for pollution control. Add line 51 to one of the
following lines (as applicable): line 39, line 40 (counties) or line 48 (units with the
additional sales tax). $O0.714624/F100

http:/Mwmaray trath-in-taxation.conuPrintForms.aspx 8/11/2014
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2014 Property Tax Rates in MILANM COUNTY

This notice concerns 2014 property tax rates for MILANM COUNTY . It presents information about
three tax rates. Last year's tax rate is the actual rate the taxing unit used to determine property taxes
last year. This yvear's gffecfive tax rate would impose the same total taxes as last year if you compare
properties taxed in both years. This year's rollback tax rate is the highest tax rate the taxing unit can
set before taxpayers can start tax rollback procedures. In each case these rates are found by dividing
the total amount of taxes by the tax base (the total value of taxable property) with adjustments as
required by state law. The rates are given per $100 of property value.

Last year's tax rate:
Last vear's operating taxes
Last year's debt taxes
Last vear's total taxes
Last yvear's tax base
Last vear's total tax rate

This vear's effective tax rate:
Last vear's adjusted taxes
(after subtracting taxes on
lost property)

= This yvear's adjusted tax base
{after subtracting value of
new property)

= This year's effective tax rate
for each fund

Total effective tax rate

This year's rollback tax rate:
Last yvear's adjusted operating
taxes
(after subiracting taxes on
lost property and adjusting
for any transferred function,
tax increment financing, state
criminal justice mandate
and/or enhanced indigent
health care expenditures)

=+ This year's adjusted tax base
_ This year's effective
operating rate

http - Merenew truth-in-taxation. comy/PrintForms. aspx

County General Fund
$9.202_ 725

471,423

59,674,148

$1.535,.578,948
0.630000/3100

$9.676,176

$1.482,128,971

0.652856/5100
0.652856/5100

$10,333.524
$1.482,128.971

0.697208/35100

8/11/2014
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> 1.08 = this year's maximum O 752984/5100
operating rate

+ This year's debt rate 0.036819/%100

_ This year's rollback rate for

- eih P 0.789803/8100
This year's total rollback rate 0. 7EYBO03/8100

A county that collects the additional sales tax to reduce property taxes, including one that collects
the tax for the first time this year, must insert the following lines:

- Sales tax adjustment rate 0.075179/8100
= Rollback tax rate 0.714624/8100

http:/faerw truth-in-taxation.comy/PrintForms.aspx 8/11/2014



Page 3 of 3

Statement of Increase/Decrease

If MILAM COUNTY adopts a 2014 tax rate equal to the effective tax rate of 0L652856 per S100 of value, taxes would increase
compared to 2013 taxes by £ 55,542,

Schedule B: 2014 Debt Service: County General Fund

The unit plans to pay the following amounts for long-term debts that are secured by property taxes. These amounts will be paid from
property tax revenues (or additional sales tax revenues, if applicable).

Description of Debt Principal or Interest to be Other Total
Contract Paid from Amounts to Payment
Payment to be Property be Paid
Paid from Taxes
Property
Taxes
General Obligation Refunding Bonds 510,000 107,817 (8] 617,817
Series 2012
Total required for 2014 debt service B617,817
- Amount (if any) paid from funds listed in Schedule A %0
- Aamount (if any) paid from other resources 30
- Excess collections last yvear 365,000
= Total to be paid from taxes in 2014 5552.817
+ Amount added in anticipation that the unit will collect only 100.000000%  of its 30

taxes in 201

= Total Debt Levy $552.817

Schedule C - Expected Revenue from Additional Sales Tax
{For hospital districts, cities and counties with additional sales tax to reduce property taxes
In calculating its effective and rollback tax rates, the unit estimated that it will receive £ 1,128,772 in additional sales and use tax

revenues. For County: The county has excluded any amount that is or will be distributed for economic development grants from this
amount of expected sales tax revenue.

This notice contains a summary of actual effective and rollback tax rates’ calculations. You can inspect a copy of the full calculations at
101 S Fannin, Cameron, Tx 76520.

MName of person preparing this notice: Kolette Morgan
Title: Tax Assessor/Collector

Date prepared: Auvcust 12014

http:/fwaww truth-in-taxation.com/PrintForms . aspx 8/11/2014



"NOTICE OF 2014 TAX YEAR PROPOSED PROPERTY TAX RATE FOR MILAM
COUNTY

"h tax rate of $.652 per S$100 waluation has been proposed by the
governing body of MILAM COUNTY .

PROPOSED TAX RATE $.652 per S100
PRECEDING YEAR'S TAX RATE 3$.630 per 5100
EFFECTIVE TAX RATE $.652 per S100

"The effective tax rate is the total tax rate needed to raise
the same amount of property tax revenue for MILAM COUNTY from
the same properties in both the 2013 tax wear and the 2014 tax
Year .
"YOUR TAMES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED
AS FOLLOWS :

property tax amount = (rate) = (tamxable wvalue of wyour property)
A 100

"For assistance or detailed information about tax calculations,
prlease contact: 7

FKOLETTE MORGANM

MILAM COUNTY TAM ASSESSOR/COLLECTOR

101 S5 FANNIN, CAMERON, TEXAS

254—-627—7017

kmorgan@@milamcounty . .net

website: www.milamcounty.net
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 Review Budget and Tax Rate Proposals



Proposed 2015 Budget Includes:

e 2 T75% pay increase for all employees (County Judge excluded)

e 2 3¢ ad valorem tax increase to 65.3¢ per $S100 valuation

o Commitment of $S900,000 of reserwves in order to balance the
general fund budget

MNote: 2015 vws 2014 budget increases are highlighted in red, decreases
are highlighted in blue

Actual experience shown in column 5 is for first half of 2014



ltem 14

 Announce time and date of Public Hearings
and Community Communication Meetings



PUBLIC HEARINGS

August 25 Milam County Courthouse 9:00 a.m.

September 3 Milam County Courthouse 9:00 a.m.

COVMIMIUNITY COVIMIUNICATION MEETINGS

August 13 Milam County Courthouse, Cameron 6:00 p.m.
August 19 One Stop, Rockdale 6:00 p.m.
August 20 Fire Station, Gause 6:00 p.m.
August 21 Fire Station, Milano 6:00 p.m.
August 25 Chamber of Commerce, Thorndale 6:00 p.m.

August 27 Community Center, Buckholts 6:00 p.m.
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 Approve Sheriff and Constable Fees for 2015



ltem 16

 Approve appointment of Judge John Firth and
James Lively for 2 yr terms to Board of
Trustees for Central Counties Center/MHMR



tnal Weeting Bekaviaral &

GCounties Services Devctopmentat Heeds
BEll - CORVELIIENHAMILTONERIAMPASAS EMMILAM]

AUG 0 5 2014

8/4/2014

Judge David Barkemeyer
102 South Fannin
Cameron, TX 76520

Dear Judge Barkemeyer

With the staggered terms of the nine-member Board of Trustees for Central Counties Center,
each year several positions must be acted upon by the political subdivisions constituting the
MHMR Center's local service area.

In addition, each Commissioners' Court must approve recommendations for the appointment of
Board members from the other counties of the Center's local service area. It is therefore our
recommendation that the Milam County Commissioner’s Court ratify the appointment of Judge
John Firth of Coryell County, and James Lively of Hamilton County, for a two-year term.

On behalf of the Board of Trustees, I wish to express our appreciation for your time and attention
to this Board appointment/ratification. Following action of the Commissioners' Court, please
forward a copy of the Minutes of the Commissioners' Court indicating the action taken.

Sincerely,
Eldon Tietje, BCD, CMHA

Executive Director

ET/SP

304 South 22nd Street - Temple, Texas 76501 - Phone: 254.298.7000 - Fax: 254.298.7111



ltem 17/

 Approve Deputy Constable Precinct 1, Greg
Eakens



ORDER AUTHORIZING APPOINTMEMNT OF DEPUTY
Imi Commissioners” Court of Milam County, Texas.

Upon application duly presented, it is ordered by the Court that John Anderle .
Constable of Milam County, Texas, be and hefshe is hereby authorized to appoint and
deputize Greg Eakens for Deputy of said office, said appointment to date from the 14 day
of July, 2014, and to continue in effect until revoked by said officer or be otherwise
terminabed.

County Judge Dawve Barkemeyer
Entered day of . 2014
Recorded in Minute Book Page %

R -

DEPUTATION

Ox

Greg Eakens

Filed for record the ,-.:2 H day of A 20 i E‘g
At ‘_,Q_ o clock « M. and

Recorded in Book page

Of the records of deputations of Milam County.

<
Barbara Wansa, Clerk of County Court
Milam County, Texas

By: » Deputy

Wolume: Pg:
Dreputation Milam County T3
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e Accept certificate of participation for Jeff
Muegge



CERTIFICATE OF PARTICIPATION

The V.G. Young Institute of County Government
Awards This Certificate To

Jetf D. Muegge

For Successfully Completing 11.0 Hours of Educational Training

During the

80th Annual South Texas County Judges' and
Commissioners' Association Conference

June 10-12, 2014 South Padre Island, TX

DNow. e O _SThil
T E X A S A&M | ;EB Steﬂ. Director, Texas A&M AgriLife Extension Service 4

/ p 'ff‘n %
. A
>4 n/# ‘. " Linam,
Scott R. Cummings, Interim Director, V.G. Young Institute of County Government

_LLLO  v.G.youne
S Institute of

: ‘ A e Count
EXTENSION AP WYY, Govemmen}’é

Joseph Rathmell, President, South Texas County Judges’ and Commissioners’ Association
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* Approve resolution supporting Hyperbaric
Oxygen Therapy for Veterans — Rainey Owens



Traumatic Brain Injury — Request for Action

Support Resolution to Provide Healing Treatment for Texas WVeterans.

Traumatic Brain Injury (TBI} and Post Traumatic Stress Disorder (PTSD) are
‘signature wounds” and are significant health issues for a large number of Texas WVeterans
(125,000, well over 20%) returning from service in Iraqg and Afghanistan. The effects are
usually long lasting and often life threatening (frequently suicide). Treatments provided
today by the WA and Military Medicine, something called ‘Standard of Care’, are drugs
(prescribed “‘off label’, which usually mask the symptoms, but do not cure the problem],
and/or counseling to modify,/change behavior. The goal needs to change from drugs to
healing.

- Results of treatment by the current ‘Standard of Care” are having very poor
results.

- HBOT, with varying protocols, has been used by the Medical Profession for well
over 20 years and is now approved fer treatment of 14 conditions, including
Diabetic Wounds, Carbon Monoxide Poisoning, Gangrene, and Intracranial '
Abscess.

- HBOT {(1.5) has been used successfully to treat TBl and PTSD in owver 200 VWeterans
in at least 5 other States — OK, LA, FL, WA, CO.

- There nave bee NO adverse side effects by any participants. All participants hawve
had significant, measured improvermeanit.

- There are currently no available HBOT (1.5) treatment facilities for Texas Weterans
in Texas.

- The US House of Representatives passed unanimouslby in 2011 and 2012 a Bill to
provide this treatment for Weterans. The Bill died for lack of a vote in the US
Senate.

- Treatment recommended is 40-80 daily sessions lasting one hour each, five days a
week. Both pre- and post-evaluations using brain scans and physiological tests
are done and recorded at the start of each round of treatments and at the
conclusion of treatment.

- Numerous peer-reviewed, documented, clinically measured, and published
articles and case studies have been published in reputable Medical Publications,
both here and abroad.

Hyperbaric Oxygen Therapy (HBOT 1.5) is a treatment that has consistently
demonstrated that it restores the lives of the treated by healing the Brain. It is true
“Ewvidenced Based Treatment’. In numerous studies, the success rate is far in excess of
other treatments. This attached Resolution urges the Legislature to support and fund the
treatment for Texas WVeterans that hawve TBI/PTSD.

Suicides among Veterans are running at over 22 per Day, with an additional 45
per Day that are unsuccessful. Drugs currently used by the WA and Military Medicine for
treatment of both TBI and PTSD have a history of serious side effects (including Suicide)
and hawve been proven to hawve no more efficacy than placebos.

Counties Approving
HBOT Resolution for
Texas Wets with TBI

Andrews
Aransas
Atascoosa
Austin
Bastrop
Brazoria
Burlieson
Bumet
Calhoun
Coryell
Crane
Crockett
Fayette
Frio
Goliad
Gonzales
Haskell
Hawys
Hopkins
Jeff Dawvis
Lee

Leon
Lipscomb
Llano
Lymm
Matagorda
MicCulloch
MontZome ry
Morris
Reagan
Refugio
Rusk
Sterling
Terry
Walker
Waller
Wilsom



During treatment of TBI with HBOT 1.5, there have been NO significant adwverse
side effects reported by any of the participants. All participants have had significant,
measured improvement. Mo other treatment has this record of measured success.
WVirtually all of this HBOT therapy that truly repairs returning Veterans with TBI and/or
PTSD has been underwritten with private, donated funds, or pro bono by a few dedicated
Doctors.

A November 2011 IHMF Report, “Untreated Brain fnjury: Scope, Costs, and a
Promising New Treatment” concludes: "Simply put, for less than 1.7%6 of the current
status quo costs, [HBOTL1.5] can help in enabling approximately 80% of those treated to
return to work, school or duty. Left out of this calculation, of course, is the intangible
benefit to the wounded and to their families of getting their lives back.™

The cost in the private lives of Veterans show up in unemployment rates, public
health care treatment, mental illness, alcohol and drug treatment, homelessness,
incarceration, family breakups, and many others. We now hawve over 125,000 returned

Texas VWeterans that suffered head injuries in combat.

We, as Texans, need to do all we can to encourage our elected officials, both State
and National, to do what it takes to make this healing therapy readily available for our
Texas Veterans. | urge you to support this effort. We ask the Commissioners” Court to

approve the Attached Resolution.

Rainey Owen 979-542-F7909 owenrod@ hotmail.com B August 2014



Resolution Supporting
Hyperbaric Oxygen Therapy for Veterans with Brain Injury

Wwhereas, Traumatic Brain Injury is a significant health issue for a large number of Weterans returning
from service in Irag and Afghanistan; and

Whereas, we now hawve over 125,000 Texas VWeterans who suffered head injuries in combat. The

impact on the private lives of Weterans shows up in unemployment rates, public healthcare costs,

mental illness, alcohol and drug treatment, homelessness, incarceration, and family breakups and
other social issues; and

Whereas, the primary Traumatic Brain Injury treatment provided today by the WA is medications
which only mask the symptoms but do not cure the problem. The goal is healing not drugs; and

Whereas, Hyperbaric Oxygen Therapy is a treatment that consistently heals brain injury and restores
the lives of the injured. lts success rate far exceeds other treatments. HBOT has shown no significant
adverse side effects. All participants had significant, measurable brain function improvement; and

Whereas, a November 2011 International Hyperbaric Medical Foundation report titlted Untreated Brain
Injury: Scope, Costs, and a Promising New Treatment concludes: "Simply put, for less than 1.7% of
the status quo costs, we can treat and help in the healing of hundreds of thousands of the wounded
and injured with a safe therapy that thus far has enabled approximately 80% of those treated to return
to work, school or duty. Left out of this calculation, of course, is the intangible benefit to the wounded
and to their families of getting their lives back."; and

Wwhereas, thus far Hyperbaric Oxygen Therapy is undernwritten only with private funds or pro bono
work by a few dedicated doctors. Meither the WA, Military Medicine, nor Medicare is reimbursing
medical practitioners for their efforts to help these VWeterans;

Therefore, be it resolved that the Milam County Commissioners Court strongly encourages our
elected State and MNational officials to make this healing therapy readily available and to support
funding on every level so that our Texas VWeterans can benefit from this effective treatment.

Signed this 11th day of August, 2014.

David Barkemeyer, Milam County Judge

O pey Watkins, Commissioner, Pct 1 Kenneth Hollas, Commissioner, Pct 2

John Fisher, Commissioner, Pct 3 Jeff Muegge, Commissioner, Pct 4
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Consider awarding bid for materials
procurement for TxDOT TIF Projects



I wanted to congratulate you on the good news and follow up with our next steps in the T1F process. In case you
have not yvet had a chance to read the e-mail below, TxIDOT has officially granted Milam County with an
approval to commence construction with CR 429 and 235.

Starting next weelk, we will be scheduling and presenting force account workshops to our counties help county
work forces document their work. You should be receiving communication soon to set up a time for your
county specifically.

¥ o«

MAs a reminder, Milam County will hawve its materials bid opening next Monday, August 11th for bids that will
received until this Friday. I recommend the following be added to the agenda for that meeting:

- Consider awarding bid for materials procurement for TxDOT TIF Projects CR 429 and CR 235

Someone from Grantworks will attend that meeting if vou would like. Once you have procured materials

through you will hawve the material you need and the force account training that you need to begin construction
on these three projects.

As a reminder, we are still waiting on clearance from the Texas Historical Commission on CR 358 and 1437145,
due to the proximity of some of those roads to nearby cemeteries.

If vou have any guestions pertaining to any of these projects and their construction timelines do not hesitate to
ask either by replying individually and directly to me or calling me at (512) 420-0303 Ext. 343.

Thank wvou,

Choe o 72 DT

CalY
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 Approve Tax Refunds



Refunds Due Report

Entity: GMC

Owner Name

56253

78698

13656

84501

84501

8/1/2014

BATES HARVEY & CHARLENE

EVANS CHARLES & BETTY

KOMNARIK PHILLIP J

MACK TOMMIE

MACK TOMMIE

411:17PM

Year
2008

2013

2013

2013

2013

Property
60449

77488

14895

19478

72289

Statement
1688

6724

14021

15446

15447

Code

Reason

CORRECT
EXEMPTION TO DV2
FOR 2009.

APPLY HS/OVES TO
MH

APPLY OVB5 TO
PROPERTY

APPLIED HS/OVES
TO PROPERTY

APPLY HS AND/OR
OA TO PROPERTY

Totals For Entity: GMC

Grand Totals:

Page 1 of 1

Taxes
15.25

18.77

37.81

33.87

108.62

108.62

P&l
0.00

3.37

0.00

0.00

0.00

3.37

3.37

Attorney
0.00

3.22

0.00

0.00

0.00

332

3.32

Discount
0.00

0.00

0.00

0.00

0.00

0.00

0.00

MILAM COUNTY TAX OFF\

Overage
Q.00

0.00

0.00

0.00

0.00

0.00

0.00

Total
15.25

25.48

37.81

3.92

33.87

116.31

116.31

True Automation, Inc.
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e Approve payment of bills



Prepaid General Fund Utilities

AT&T S$546.51
AT&T $3,109.51
AT&T S354.09
Birch Communications $103.22
Card Service Center $6,900.75
Champion Energy Services, LLC $17,158.40
City Of Cameron $2,313.25
City Of Rockdale $130.37
De Lage Landen $2,900.00
Department Of Information Resources $1,171.14
Heart Of Texas Electric Co-op $115.00
Milano Water Supply Corp $32.17

Grand Total S34,834.41



Unpaid Bills to Approve Over $2,500

General Fund

Affiliated Computer Services $3,112.98
Capital of Texas Flooring Inc $3,800.00
Climate Control AC & Heating $8,370.17
Danielle Donelly $3,200.00
Hux Janitorial Service S4,166.67
Lee County Sheriff’s Office $3,096.00
Scott & White Health Plan S9,351.66
Scott & White Hospital $34,196.71
Stuart Yoffe MD S4,000.00
Texas Assoc of Counties $2,825.10
Texas Fleet Fuel S4,317.44
Waco Meat Service Inc S2,574.20

General Fund Total $108,239.11



Unpaid Bills to Approve Over $2,500
R & B Fund, PCT #1

Ergon Asphault &Emulsions $3,136.93
Jack Hilliard Dozer SVC & Materials $6,720.00
Superior Crushed Stone, LC S3,132.89

R & B Fund, PCT #1 Total $15,762.32



Unpaid Bills to Approve Over $2,500
R & B Fund, PCT #2

American Tire Distributors S3,116.32
Lhoist North America Of Texas LTD S3,109.17
Little River Materials Inc S2,987.71

R & B Fund, PCT #2 Total S15,165.04



Unpaid Bills to Approve Over $2,500
R & B Fund, PCT #3

Anderson Machinery Austin Inc $2,770.28
Crop Production Services $3,450.00
Texas Fleet Fuel S3,669.68

R & B Fund, PCT #3 Total $15,037.55



Unpaid Bills to Approve Over $2,500
R & B Fund, PCT #4

Anderson Machinery Austin Inc $6,124.53
Cleveland Asphalt Products Co Inc $26,023.20
Contech Const Products S4,959.23
Joe L Valadez S2,979.56
Texas Fleet Fuel S3,384.51

R & B Fund, PCT #4 Total $48,793.99



Unpaid Bills to Approve Over $2,500

Public Health Preparedness Grant
Health Promotions S3,539.33

Fund Total S4,802.69



Unpaid Bills to Approve Over $2,500

W.I.C.
DP Nutrition LLC $3,917.90

W.I.C. Fund Total $6,332.28



Unpaid Bills to Approve Over $2,500

Health Department #2
Falls Furniture S3,285.00

Fund Total $6,098.94



Unpaid Bills to Approve Over $2,500

20th Judicial Dist
National Curriculum & S2,591.60

Fund Total $6,653.09



Unpaid Bills to Approve Over $2,500

C.0. ‘04 Debt SVCE Fund
Regions Bank $57,086.75

Fund Total S57,086.75



Unpaid Bills to Approve Over $2,500

Transaction Fees
Mccreary, Veselka, Bragg & Allen PC S3,423.04

Transaction Fees Fund Total S4,423.04



Unpaid Bills to Approve

Grand Total
$293,451.55
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e Adjourn



