STATE OF TEXAS
COUNTY OF MILAM

BE IT REMEMBERED, that on Monday, June 22, 2015, the Commissioners’ Court of Milam
County, Texas, convened in Special Session in the Commissioners’ Courtroom, Milam County
Courthouse, 102 S. Fannin, Cameron, Texas, with the following members of the Court present, to-wit:

DAVID BARKEMEYER, COUNTY JUDGE

RICHARD “OPEY” WATKINS, COMMISSIONER PRECINCT NO. 1
DONALD SHUFFIELD, COMMISSIONER PRECINCT NO. 2
JOHN FISHER, COMMISSIONER PRECINCT NO. 3
JEFF MUEGGE, COMMISSIONER PRECINCT NO. 4
BARBARA VANSA, COUNTY CLERK

OTHERS PRESENT, TO-WIT:
JOHN REDINGTON, LEGAL COUNSEL
DANICA LARA, AUDITOR
CHRIS WHITE, SHERIFF’S DEPUTY

And the proclamation having been made the Court was in session, the following business came on to be
considered:

TO DEVELOP A SET OF PRELIMINARY RECOMMENDATIONS FOR
DEPARTMENTS TO CONSIDER IN PLANNING THE 2016 COUNTY BUDGET

Meeting called to Order by Judge Barkemeyer at 1:00 p.m.
Information from Judge Barkemeyer:

e 2016 Budget Preparation
e Milam Appraisal District Luminant Value Analysis

Information from Auditor Danica Lara:

e Budget Workshop Assistant — Account Listing — Dated 06/19/15



Judge - Luminant petitioned their appraised value of property to be reduced $340M — we will lose $2M
if reduction approved.

e 2014 - Paid $449,757,470
e 2015-S$110M if they get what they are requesting

Watkins — How do they justify 2 units?
Judge — No justification

Redington — Contract appraiser from CAP can only surmise Luminant is basing the protest on a plan to
roll these 2 together with others and selling them at auction

Watkins — Are they still talking bankruptcy?
Judge — They are in bankruptcy; we won’t know outcome for months, will pay in January

Muegge — Craig Morgan, Tax Attorney said they could pay all but we may have to pay back
Fisher — do we know the cost of the law suit?

Judge — | met with Rockdale ISD Superintendent & Craig Morgan — entities may hire law firm and Olson
& Olson was suggested.

e Entities would be responsible for 1/2M

e 8 out of 14 entities would have to agree to pay on law suit

e Milam County would have to pay $150,000 for our part

e If we don’tin essence we throw in towel and their appraised value goes down to $10M

Judge — we can go up to 80cents on tax rate by law;
Judge — talked about cutting constables & JP but state says we must have 4 constables & 4 JP’s.

Redington — According to Paul Miles @ TAC the Court can vote to go down to 2 but still have to pay out
their remainder of term. | am waiting for more information on this.

Shuffield — Marlin let theirs work until the term ended

Judge — we have to make a decision because the constables file this year;
There is a lot of Veterans support;
Eliminate Rockdale employees — Rockdale Tax office will close

Vansa —JP’s all file at once as do the Constable’s — Constables this year



Judge — nothing we do will be popular;
We are fast approaching a budget same as Falls county — 92% tax rate;
Proposal — ONCOR to be sold off separate by Luminant

Watkins — Are they doing this all over the state?

Redington — | think it’s ALL not only coal-fired

Judge — we need to keep our reserves

Muegge — we have to use tax to prepare budget

Judge — we have to use Tax Base appraisal giving to the tax office; we will be limited so we don’t have to
go to a roll back

Muegge — soif we do this will Luminant use this in their negotiations
Redington — If yes, they would be smart to

Muegge — Do they use this to fight it in the future? Do we draw our Budget up with these proposals &
cuts?

Redington — Budget based on what the certififed value is? Have to list certifed value.
Judge — How do you do that?
Muegge — looks to me they would say you have proposed this budget.

Shuffield — Haven’t given legit reason for decrease. Making electricity today like they did years ago. No
reason for me to give them something.

Judge — they base it on income approach not on replacement value.

Muegge — Have stuff in but hide cuts

Lara — Amend budget and not spend

White — put money in but spend as if it's not there

Muegge — don’t cut employee then money needed — have to do whats appraised
Judge — around $480M Luminant

Muegge — effective tax rate — may not be able to do



Judge — we'll have the numbers before we approve budget; county wide protests going on now;
Say to departments this is what we are proposing; or leave as is; we won’t know final for awhile.
Redington — Plan A — we win lawsuit — based on $487M

Plan B —they win
Muegge —to Judge: you're saying 2016

Judge — 2016 — Even if they pay taxes on our appraisal value; we cannot leave budget with employees &
so on; have to anticipate we may not have money; maybe next year we can get tax base up; put money
back in your budgets.

Vansa — | know this meeting is for the Judge & commissioners but | would like to add that | was cut an
employee for this year and it’s hard to accept losing another employee, and possibly another next year.
We also have taken on more responsibilities with the birth and death records. | can’t afford to lose
another employee.

Karen Berry, District Clerk — | am like Barbara, can’t afford to lose employee; lot of work
Judge — we can go back as far as we want to go

e 2013 - Environmental
e 2014 — Bankruptcy
e 2015-

Shuffield — | don’t know how we can function when losing employees; money out of my budget

Judge — we’ve always depended on Alcoa; good example to look at is Falls County; we are up against
counties that have tax base

Redington —when does the budget need to be finalized? We haven’t hired Olson & Olson ; would be
nice if we can get some free advice

Judge — I'm like Jeff but know we can’t spend money like we are; I’'m letting you talk but at some time
I’'m going to tell you “we have to cut”; some departments we give money to is mandated. You have
people saying need to cut employees.

Shuffield — they don’t know whats going on
Judge — State requirements don’t allow to cut jail employees

Shuffield — what about the museum



Judge — one person paid

Shuffield — operate on volunteers — cut before cutting office employees
Judge —it’s up to the 5 of us where, what we’re going to cut

Vansa — where does the money go if Luminant doesn’t win?

Muegge — if we agree to this — like Barbara is talking about — where does the money end up if they don’t
get all their proposal?

Judge — wherever we decide to put it back, the 5 of us, my opinion would be put it back in precincts.
Lara — divide it.

Shuffield — we can’t keeping borrowing from Peter to Paul — can’t keep going up on taxes

Judge — don’t have to decide but we need to give some indication how we want to cut

Vansa - $275,000 lowest salaries?

Judge — yes to Vansa. Veterans office in some counties is mandatory; keep asking departments to cut
one more; we can go in executive session to discuss Health Dept. ifya’ll want to; | originally talked to
Patsy about reducing to do with one nurse. Nurses are Melissa Miller and Rae Beth Summers.

Lara — option : Early retirement package

Muegge — | have 3 to retire — one next week and 2 next year; will not hire replacing some

Judge — we need to keep our road hands to work on roads; use FEMA for road repairs.
Expenses — | pretty well set the Budget on those so these don’t need to go to Departments.
Personnel — are there any departments you don’t want to do

Redington — we cannot do without secretary; with the amount of money we take in we should be
excluded

Vansa — | have the Records Management account that one of my employees is paid out of; need that
money so | can build that budget for projects that need to be done; have several projects & one is
$166,000. | would like that employee in the regular salary budget.

Karen Berry, District Clerk — Like Barbara | had to cut an employee this year; we are very busy

Shuffield - would it be easy for us to give up part time?



Judge —what do ya’ll want to do?

Shuffield — hit departments we need to cut like museum and not service people
Muegge — how much does he (Charles King) make? $40,000?
Fisher — I rather do museum then veterans.

Muegge — what are the museum hours? Tues thru Friday
Watkins — start there then someone with public

Muegge — benefits

Lara - 18.2% plus insurance / part time 18.2 but no insurance
Shuffield — even if we cut constables that won’t be until next year
Judge — 2017

Shuffield — cut janitorial service. Do our own.

Vansa — Me and my girls would do almost anything to keep our employee; we are already taking trash
out on Tuesdays.

Berry — same with me
Redington — end up costing county in the long run.
Berry — especially what we do.

Judge — Pursuant to Subchapter E,551.101 Personnel Matters we will go into Executive session — 2:30
p.m.

3:05 p.m. reconvene regular session.

Motion by Commissioner Watkins, seconded by Commissioner Shuffield to adjourn the meeting at 3:05
p.m. This motion having been put to vote prevailed, the vote being unanimous.



The above and foregoing Minutes examined and approved in Open Court this 13t day of July, 2015.

County Judge

STATE OF TEXAS
COUNTY OF MILAM

I, Barbara Vansa, County Clerk, Milam County, Texas, attest that the foregoing is a true and correct
accounting of the Commissioners’ Court authorized proceedings for June 22, 2015.

County Clerk and Ex-Officio Member of Commissioners’ Court
of Milam County, Texas

STATEMENT OF APPROVAL

Commissioner of Precinct No. 1 Commissioner of Precinct No. 3

Commissioner of Precinct No. 2 Commissioner of Precinct No. 4



Minutes from the June 22, 2015 Milam County Commissioners’ Court meeting ends on






