Milam County
Commissioner’s Court



COMMISSIONERS® COURT OF MILANM COUNTY, TEXAS

MNotice is hereby given that a meeting of the above named Commissioner's Court will be held on
Monday, the 8™ of June, 2015, at 10:00 a.m., in the Commissioner's Courtroom, Milam County
Courthouse, 102 S. Fannin, Cameron, Texas, at which time the following agenda iterms will be

coverad:

Prayer —
Period of silence followed by presentation of any additional prayers and words of
encouragement
(Please complete public participation form prior to meeting)
1. Call Meeting to Order and establish quorum
I pledge allegiance

Pledge of Allegiance - U.S. Flag, Texas Flag. "Honor the Texas Flag,
to thee, Texas, one State, Under God, one and indivisible”

3. Approve minutes of previous meetings

<. Public Participation (Please complete public participation form prior to meeting)
5. FinancialfAuditor's Report — Dave Barkemeyer, Danica Lara

B. Treasurer's Report — Donna Orsag

7. JP Offices Financial Update

8. Commissioner's Precinct Updates

8. Court Cases Update - Dave Barkemeyer

10, Approve Utility Installations

11. Permission for entry and waiver of claims

12. Approve Off-Channel Reservoir Resolution

13. Update on FEMA Storm Assistance

14. Approve payment of bills

15. Adjourn A )
D .

Dated this the 4™ day of June, 2015 weRive Y day oﬁj- g

in_. . AL 2 M.

Comnjliss;’on o e] of Milam County, Texas BARBA AN
By A &!ﬁ%/‘——\ County Clerk. Milam County. Texas
Erm&ﬁﬁ%

~ David I Barkemeyer, County Judge =

1, the undersigned, County Clerk, do hereby certify that the abowve Motice of Meeting of the above Hamed

Commissioners’ Court, is a true and correct copy of said Notice, and that | posted a truea-ad correctcopy
of said Motice on the Courthouse door and the County Clerk's Office of Milam County’ Téxas, ataplace
readily accessible to the general public at all times on the 4th day of June, 201 5, and said Motice =~ L -
remained so posted continuously for at least 72 hours preceding the scheduled fime of said Meeting. -

2.

Lt T

Dated this the 4th day of June, 2015
County Clerk of Milam County, Texas

Barb Wansa 7 e
syg?%;l/d’n A g oD Frrn i PR Tt

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting the Commissioners Court will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is

convened, the presiding officer will publicly identify the section or sections of the Act authorizing the

closed meeting. All final votes or decisions will be taken in open meeaeting.




* Prayer

 Any additional prayers and words of
encouragement followed by period of silence
(Please complete public participation form
prior to meeting)



ltem 1

e Call meeting to Order and establish quorum



ltem 2

* Pledge of Allegiance

e Texas Flag

— "Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible."



ltem 3

 Approve minutes of previous meetings
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e Public Participation
— Please complete public
participation form
prior to meeting

RULES OF PROCEDURE, CONDUCT, AND DECORUM AT MEETINGS OF THE MILAM COUNTY

COMMISSIONERS' COURT

The business of Milam County is conducted by and between the members of the Milam County
Commissioners Court and by those members of the county staff, elected officials, department heads,
consultants, experts and/or members of the public requested to be present and participate. While the public
is invited to attend all meetings of the Commissioners Court (except Executive Sessions) the public’s
participation therein is limited to that of observees unless a member (or members) of the public is requested
to address the Commissioners Court on a particular issue or (issues) or unless the member (or members) of
the public completes a Public Participation Form and submits same to the County Judge’s Secretary or county
clerk prior to the time the Court Session is called to order. A sample of the Milam County Commissioners
Court Public Participation Form is attached hereto as Exhibit “A"

a.

Each member of the public who appears before the Commissioners Court shall be limited to a maximum
of five (5) minutes to make his/her remarks. Time for each speaker shall be maintained by the County

Clerk or such other d rep tative of the C issh s Court.

Maximum discussion on any agenda item, regardless of the number of members of the public wishing to
address the Commissioners Court on such agenda item (or items) shall be limited to thirty {30) minutes.
In the event that more than six (6) members of the public wish to address a particular agenda item (or
items}, then only the first six (6) members of the public recognized to speak shall be divided equally
between those members of the public wishing to speak for the agenda item (or items) and those
members of the public wishing to speak against the agenda item (or items).

In matters of exceptional interest, the Court may, by the majority vote of the members of the Court in
attendance at the meeting, either shorten or lengthen the time allocated for a particular member of the
public, all members of the public and/or the amount of time allocated for all agenda items and/or a
specific agenda item

It is the intention of the Court to provide an open access to the citizens of Milam County to address the
Commissioners Court and to express themselves on issues of county government. Members of the

public are reminded that the Milam County C i s Court is a Constitut I Court, the Milam
County Commissioners Court also possesses the power to issue a Contempt of Court Citation under
Section 81.024 of the Texas Local it Code. Accordingly, all members of the public in
attendance at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves
with proper respect and decorum in speaking to, and/or addressing the Court; in participating in public
discussions before the Court; and in all actions in the presence of the Court. Proper attire for men,
women and children is mandatory. Those members of the public who are inappropriately attired and/or
whao do not conduct themselves in an orderly and appropriate manner will be ordered to leave the
meeting. Refusal to abide by the Court’s order and/or continued disruption of the meeting may result in

a Contempt of Court Citation,

It is not the intention of the Milam County Commissioners Court to provide a public forum for the
demeaning of any individual or group. Neither is it the intention of the Court to allow a member (or
members) of the public to insult the honesty and/for integrity of the Court, as a body, or any member or
members of the Court, individually or collectively. Accordingly, profane, insulting or threatening
language directed toward the Court and/or any person in the Court’s presence and/or racial, ethnic, or
gender slurs or epithets will not be tolerated. Violation of these rules may result in the following

sanctions:

i. Cancellation of a speaker’s remaining time;
ii. R | from the Commissi s Courtroom;
iii. A Contempt Citation; and/or
iv. Such ether civil and/or criminal sanctions as may be authorized under the Constitution, Statutes
and Codes of the State of Texas.




ltem 5

e Financial/Auditor’s Report

-Dave Barkemeyer, Danica Lara



General Fund Status

As of June, 2015

S 6,522,900 Ad Valorem Taxes (Budget)
Collected to date - $6,316,142 (97%6)

+S 3,371,000 Projected Annual Other Revenue
From Fines, Fees, Sales Tax, etc. ($1,685,518 -6x 12)

S 9,893,900 TOTAL Projected 2015 General Fund Revenue

(Revenue Budget is $9.85m w,/o0o reserves)

- S 9,632,400 Projected 2015 Expenditures (Rounded)
($4,999,621 - $183,445 Advanced Pmts 6 x 12)
(Expense Budget is $S10.75m)

+ S 261,500 Projected Year End 2015 Balance (Rounded)

+S 717,700 Current General Fund Reserves

June expenditures = $743,471



General Fund
Revenue Summary
(June 2015)

2015 Budget Collected 2015 ¥Y¥TD

310 Ad Valorem taxes S6,522,869 $6,316,142 QT

Other Revenue

6/12 Budget June ¥YTD Collected FAN
320 Occupation = 500 o s - 600
333 Grant Money 5 26,500 S 35,228 S +8,728
334 Beer/ Wine S 5,000 s 5,523 = +523
337 Shared Revenue S 265,750 S 368,581 S +102,831
340 Fees of Office S 318,100 S 204,490 s -13,610
341 Traffic Fines S 200,000 S 195,160 S -4.,.840
342 Other Fees S 149,750 S 146,921 s -2,829
361 interest S 13,000 S 13,438 S +438
364 Sales of Assets o = 1,285 s +1,285
367 Sales Tax, etc 5 673,950 5 599,115 S -74,835
381 Other Revenues S 2.500 S 15,777 S +F 2TFT

$1,661,150

$ 1,685,518

S +24,368



R W ™

310 AD VALOREM TAXES

3Z0 OCCUPATION TAXES
233 STATE GRANTS
334 ALCOHOLIC BEVERAGES

TAX COLLECTIONS
HOUSING INMATES
INDIGENT HEALTHCARE
DTHER

TOTAL SHARED REVENUES:

240 FEES OF OFFICE
SHERIFF
COUNTY COURT

TAX ASSESSOR-COLLECTOR

DISTRICT COURT
1P #1-4
COMNSTABLES #1-4
OTHER

TOTAL FEES OF OFFICE:

341 TRAFFIC FINES

CO. TRAFFIC FINES
DPS TRAFFIC FINES
TOTAL TRAFFIC FINES:

342 OTHER FEES
361 INTEREST
364 SALE OF FIXED ASSETS

267 PRIVATE SERVICES
SALES TAX
OTHER
TOTAL PRIVATE SERVICES:
381 OTHER REVENUE

TOTAL REVENUE:

MILAM COUNTY AUDITOR

CASH FLOW REPORT - GENERAL FUND

R R

Wi waa

SJUNE, 2015

BUDGET AMT

6,522 B68H.92

MONTHLY
BT 1

S00.00
26,500.00
5. 0000000

21,150.00
215,000.00
15, 00000
4,600.00

LR R

6.316,142.06

ACTITATL
¥-T-D

35,.228.45
5.522 84

935 85
33603295
25,577.87
6.034 24

265, 750.00

20, 00000
140, D0HD 0
20,000,000
45, 00000
52,5000
30,500.00
10, 10000

WA 0

368.580.91

12,094 99
144,303.34
17.335.00
45.362.72
46,867.97

ZB8.343.60
10, 18217

winn

T D0 %

OVER /f
UTNDER)

(500.00)
8. 728.45
SZ22.84

(30.214.15)
1Z1,03Z.95
1057787
143424

Bhahvh Wi v

318,100.00

112,500.00
87,500.00

hhw wawa

Z00,000.00

149, 750.00
13,000 .0:0

G000, 000 .00
73,950.00

W oBh wne

673,950.00
a8,500.00

1,661, 150.00

VR URT RN

304.489.79

115.Z279.75
7T.880.23

A

A1A0Z.830.91

(7.905.01)
4,.303.34
(2.665.00)

IG6Z.TZ
(5.632.03)
(2.156.40)

8Z2.17

HAA AW

19515998

146,921 46
13.438.31
1.284.50

564.053.25
35.061.43

BAMA AR AN

(13.610.21)

2, 77975
(7.619.77)

[ R

599.114.68
15.777.33

1,685,518.25

naAn AR W

LR

#

(4.840.02)
(Z.BZH.54)

438.31
1,Z284.50

(35, 946.T5)

(Fe.as8.57)

(74.835.32)
FIZTT.33

Z23.683.75



401

403

405

409

410

435

450

455

456

457

458

475

490

495

497

499

SO0

510

540

543

550

County Judge

County Clerk

Veterans Service
General Fund
Information Technology
District C ourt

District Clerk

JP #1

Ip #2

JP #3

JP #4

County Attorney
Elections

County Auditor

County Treasurer

Tax Assessor

Appraisal District

Court House,/Assoc Bldgs
Ambulance Service

Fire Protection

Constable Pct #1

General Fund
Expenditures Summary
June 2015

5/12 Budget

88,327
154,763
44,586
388,992
267,500
200,819
156,667
49,666
49,766
48,761
50,236
208,180
22,500
73,374
32,249
172,898
121,189
98,250
50,000
45,000

27,742

Y¥-T-D Actual

79,221
141,573
41,028
332,322

190,120

177,442
137,020
48,797
47,940
47,830
49,640
209,704
19,686
54,542
32,948
171,256
182,906
(121,189)
80,990
47,430
89,000

(S45,000)
25,174

{over)/funder

-9,106
-13,190
-3,558
-56,670

-F7.630
-23,377
-19,647
-869
-1.826
-931
-596

+1, 524
-2,814
-18,832
+700
-1,642
+G51,718
(o)
-17,260
-2,570
+44,000

(o)
-2,568

-15%
-29%
-12%9%
-13%
-2%
e
-2%%
-1%
+19%
-13%
-26%

+29%

+51%
(0%a)
-18%

-5%

+98%%
(O26)



551

552

553

565

566

STFTO

571

585

586

587

630

631

6540

41

650

660

65665

Constable Pct #2
Constable Pct #3
Constable Pct #4
Sheriff Operations
Sheriff Jail

Adult Probation
Juvenile Probation

Highway Patrol

Emergency Management

Community Service
Health Department
Indigent Healthcare
MoOH.ML_OR.

Senior Citizens Center
Libramry

Museum

Ag. Extension Service

TOTAL EXPEMNSES

wfo advanced payment

General Fund

Expenditures Summary

June 2015

6/12 Budget

23,795
28,309
28,309
711,129
1,536,529
8,750
51,071
26,937
57,153
20,229
165,407
255,712
10,000
25,894
4,000
20,499

41,160

$5,372,584

¥-T-D Actual

23,741
27,522
26,853

667,657
1,412,395
8,440
102,141
(51,071)
21,833
38,166
20,015
137,885
182,703
18,255
(10,000)
40,295
(25,894)
8,000
(4,000)

18,920

38,231

$4,999,621
($4,816,176)

owver)/funder

-54

787
-1,456
-43,472
-124,134
=310
+51,070
{O)
-5,104
-18,987
-2714
27,522
-73,009
+8,255
({s}]
+14,401
(O)
+4,000
(o)

-1.574

-8,929

-3T72,963
{ - 556,408)

26

0%
-3%
-59%
-6%
-8%
4%

+ 10 %5
(O35)
-19%6
-33%%
-1%%

-17%%

(-10.496)



Road and Bridge Accounts

June 2015

2015 Budget

ad Valorem Taxes (x4) sS878,079

321
333
361
381

rMNOTAL OTHER REVEMNUES

2015 Collected

Other Revenues (x4)

6/12 Budget
Auto License Fees S 87,500
Lateral Road Fees S8,750
Interest S3,500 to S6,000
Other Revenue S 750 to S23.500

INpenses: Pct 1

Pct 2
Pct 3

Pct 4

S100,500 to $125,750

S850,308 97%
June YTD Collected ™
S 131,510 +44,010
S 12,338 + 3,588

53,328 to S6,628
$19,351 to $150,599

$166,517 to $S301,075

6/12 of Expense Budget June ¥YTD ™ Reserve Acct
(w/o Reserves) Expenditures
S542,040 S 489,412 -S 52,628 $S1,265K
$540,540 S 556,950 +S 16,411 S 507K
$S562,290 S 492,507 -S 69,783 S 440K
$541,540 S 6384,787* +5143,248 S 544K

* Include TxDOT project materials



30
31
32
33
34
36
37
3=
39
a4z
43
a4
as
a6
a7
as
a9
51
52
53
56
58
62
63
66
68
70
92
93
94
a5
=15

NON-BUDGET FUNDS

FUMND

County Clerk Records Mgmt.
Law Library Fund

Courthouse Security

Check Collection

Records Wigmt & Preservation
Public Health Preparedness Grant
WWiIC

Community Service Support Fund
Health Dept. 2

Adult Probation

Indigent Task Force Grant
Preforfeiture Fund

County Attorney Forfeiture Fund
Milam County Historical Com
Unclaimed Funds Account
mMilam Co Hist. Commission Fund
Bea's Kitchen

Temporary Shelter Fund

Ad Valorem Tax Money

District Attorney Supp. Fund
Inmate Phone Use Fund

District Clerk Records Management
Debt Service Fund

Health Facilities Dewv. Corp.
Historical Museum

Transaction Fees

S5DU Reporting Fund 'O1

Justice Court Tech Fund

CO/Dist Court Tech Fund
Appellate Judicial System Fund
State Fees Fund

Grant Fund

REVEMNUE YTD

$27.300
7,000
13,300
2,000
35,700
29,000
137,700
3,100
84,800
244, 700
o

7,200
1,400
200
6,100
11,200
74,500
800
-1,768,500
23,500
12,500
2,900
535,100
o

9,800
46,500
o

9,200
500
1,800
276,800
104,400

June 2015

EXPENDITURES YTD
{Rounded to nearest 100)

$27,3200
11,900
10,100
12,500
6,100
77,700
114,700
2,400
76,000
208,200
o

4,700
9,600
800

o

6,700
107,200
200

o
16,300
12,000
3,100
566,400
o

2,500
50,100
o

600

o

2,000
219,900
49,800

CASH OMN HAND

$36,800
2,400
46,200
49,900
83,900
30,500
54,200
8,000
41,200
210,300
o
19,600
29,700
10,900
11,900
13,100
65,600
1,000
O
7,200
1,700
16,800
48,700
11,700
16,200
51,100
3,100
95,300
3,000
300
199,000
64,200
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* Treasurer’s Report

- Donna Orsag



MONTHLY TREASURER'S REPORT FOR JUNE 2015

ACCT ACCOUNT BEG BALANCE RECEIPTS DISBURSEMENTS ENDING BALANCE
12 GENERAL FUND $ 3,252,279.43 | |8 491,548.18 |$ 744,509.31 § 2,999,318.30
20  GENERALR&B $ 9,333.14 | |$ 5.95 |§ $ 9,339.09
21 R&BPCT1 3 667,121.53 | |3 42,983.25 |§ 52,693.66 3 657,411.12
22 R&BPCT2 3 593,644.42 | |3 34,551.08 #|$ 103,232.99 & 524,962.51
23 R&BPCT3 $ 555,675.30 | |$ 50,172.83 |$ 83,012.42 § 522,835.71
24 R&BPCT4 $ 399,922.17 | |$ 128,196.03 |$ 102,444.61 § 425,673.59
30 RECMANAGMT 3 35,908.17 | |3 3,976.97 |$ 3,043.68 3§ 36,841.46
31  LAW LIBRARY $ 2,631.07 | |$ 1,126.20 |§ 1,392.29 § 2,364.98
32  CT HSE SECURITY $ 45,707.46 | |8 2,117.17 |8 1,595.90 $ 46,228.73
33 CK COLLECTION 3 52,559.81 | |3 34.08 |8 2,644.46 3 49,949.43
34  RECORDS M &P $ 78,610.75 | |$ 5,259.80 |$ $ 83,870.55
36  PHP GRANT $ 3574517 | |$ 13,555.64 |$ 16,432.48 § 32,868.33
37 WIC $ 53,645.88 | |S 18,669.43 |$ 18,073.65 § 54,241.66
38  CSR/SUPPORT 3 8,099.15 | |$ 34515 |8 454,08 3§ 7,990.22
39  HEALTH DEPT2 $ 40,447.58 | |$ 22,000.95 |$ 21,264.94  § 41,183.59
40 TAX NOTES/SERIES12 S 20.84 S 0.01 S 3 20.85
41 RO W &BRIDGES 3 83.31 | |3 0.05 |3 $ 83.36
42 20TH DIST PROB $ 176,213.67 | |$ 65,428.32 |$ 31,387.62 § 210,254.37
43 INDIGENT TASK FORCE 5 46.15 S - S 46.15
44  PRE-FORFEITURE 3 20,101.64 | |3 = 3 500.00 $ 19,601.64
45  CO ATTY FORFEITURE ¢ 29,515,13 | |$ 169.36 |8 $ 29,684.49
46 HISTORICAL COMM $ 11,375.80 | |$ 87.25 |$ 602,00 § 10,861.05
47  UNCLAIMED FUNDS $ 11,899.17 | |$ 5.49 |§ $ 11,904.66
48  MCHC PRESERV $ 13,110.76 | |$ 8.35 |§ $ 13,119.11
49  BEA'S KITCHEN $ 61,900.35 | [$ 3,656.26 |$ $ 65,556.61
52/60 AD VAL TAX-CKING

51  TEMP SHELTER 3 1,045.75 3 $ 1,045.75
53  D.A.SUPP $ 9,648.32 | |$ 558 |§ 2,466.52 $ 7,187.38
56 IMMATE PHONEUSE s 1,234.90 | |$ 2,062.50 |$ 1,573.65 S 1,723.75
58  DIST CLK REC M&P $ 16,365.09 | |$ 42757 |$ $ 16,792.66
62  C.0.04 DEB SERV $ 34,889.58 | |S 13,781.83 $ 48,671.41
63  HEALTH FACIL $ 11,708.42 | |$ 7.46 |$ $ 11,715.88
66  HISTORICAL MUSEUM 3 16,272.29 | |8 263.96 |8 383.82 3§ 16,152.43
68 TRANSACTION FEES $ 49,770.84 | |$ 5,951.32 |$ 4,638.12 § 51,084.04
70  SDu-'01 $ 3,119.91 | |$ 1.99 |§ $ 3,121.90
92  JUSTICECTTECH FUND 93,854,95 | |S 1,508.52 |$ 9237 § 95,271.10




23 CO/DIST TECH FUND s 2,973.74 s 38.15 S s 3,011.89
94 APPELLATE JUDICIAL s 335.25 s 310.74 S 335.25 S 310.74
95 STATE FEES s 153,895.45 s 45,101.80 s s 198,997.25
96 GRANT FUND $ 21,702.55 $ 42,489.00 $ s 64,191.55
GENERAL RESERVE s 717,269.84 s 457.03 s 717,726.87
R&B 1 RESERVE $ 1,264,019.156 s 805.40 ] $ 1,264,824.56
R&B 2 RESERVE $ 506,523.96 S 322.75 S 5 506,846.71
R&B 3 RESERVE s 439,738.32 S 280.20 S s 440,018.52
R&B 4 RESERVE s 543,569.91 s 346.36 5 - s 543,916.27
TOTALS $ 10,043,536.08 $ 998,059.96 $ 1,192,773.82 $ 9,848,822.22
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e Commissioner’s Precinct Updates



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT

REVENLE
340-801 ].P. FEES

340-901 CONSTABLE FEES
341-801 CO. TRAFFIC FINES

341-811 DPS TRAFFIC FINES
342-801 NON-TRAFFIC FINES

TOTAL G/F REVENLUE:
CHS, TAF,JCTMVBA FEES
STATE FEES
EXPENSES

455 J.P. #1
550 CONSTABLE #1

TOTAL EXPENSES:

JUSTICE OF THE PEACE, PCT #1

JUNE, 2015

MONTHLY ACTUAL OVER/
BUDGET(6/12 ¥-T-D (UNDER)

3 10,000.00 $ 10,452.09 $ 452.09
3 12,500.00 3 8,262.20 § (4,237.80)
3 35,000.00 S 35560.10 L 560.10
s 20,000.00 § 15,394.27 $ (4.605.73)
s - s 3,383.00 $ 3,383.00
s 77,500.00 $ 73,051.66 $ (4.448.34)

$ 13,011.45

$ 48,436.46

(OVER)/UNDER

3 49,665.50 $ 48,797.31 s 868.19
$ 27,741.50 $ 25173.72 s 2,567.78
$ 77.407.00 $ 7397103 s 3,435.97



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT

JUSTICE OF THE PEACE, PCT #2

JUNE, 2015

MONTHLY ACTUAL OVER/

BUDGETI(6/12) Y-T-D (UNDER})
R
340-802 ].P. FEES 5 Z20,000.00 s 19,285.92 = (714.08)
340-902 CONSTAEBLE FEES 5 5,000.00 s 5.115.60 s 115.60
341-802 CO. TRAFFIC FINES $ 35,000.00 S  36,880.10 S 1,880.10
341-812 DPS TRAFFIC FINES s 32,500.00 S  28,871.40 s (3,628.60)
342-80Z NON-TRAFFIC FINES < 1,000.00 s 3,160.00 5 2,160.00
TOTAL G/F REVENUE: s 93,500.00 S 93,313.02 S (186.98)
ITHER FESS COLLECTED
CHS, TAF,JCT,MVBA FEES 5 18,918.90
STATE FEES S 61,422.58

| _(OVER)/UNDER

456 |.P. #2 $ 49,765.50 S 47,939.85 $ 1,825.65
551 CONSTABLE #2 % 23,795.00 S 23,740.96 5 404
TOTAL EXPENSES: 5 73.560.50 - 71,680.81 s 1,879.69



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT

340-803 |.P. FEES
340-903 CONSTABLE FEES
341-803 CO. TRAFFIC FINES

341-813 DPS TRAFFIC FINES
342-803 NON-TRAFFIC FINES

TOTAL G/F REVENUE:
CHS, TAF,JCT MVBA FEES
STATE FEES

457 J.P. #3
552 CONSTABLE #3

TOTAL EXPENSES:

JUSTICE OF THE PEACE, PCT #3

JUNE, 2015

MONTHLY ACTUAL OVER/

_BUDGETI{6/ 12} Y-T-D ([UNDER)
5 15,000.000 5 10,836.75 5 [4.163.25)
5 8,000.00 5 10,611.28 s 2,611.28
% 35,000.00 s 40,929.75 s 5,929.,75
5 20,000.00 5 20,232.96 5 23296
5 7,500.00 5 372.00 5 (7.1Z28.00)
5 85,500.00 s 8Z2,982.74 5 (2,517.26)

5 18957.77

5 58,041.45

([OVER)/UNDER

5 48,760.50 s 47,830.45 -3 930.05
5 28,309.00 s 27,522.30 S 786.70
% T7,069.50 % 75,352.75 s 1,716.75



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT
JUSTICE OF THE PEACE, PCT #4

JUNE, 2015

MONTHLY ACTUAL OVER/

_BUDGET|[&6/ 12] ¥-T-D (UNDER)
N —
340-804 |.P. FEES s 7,500.00 (3 6,293.21 LS (1,.206.79)
340-904 CONSTABLE FEES s 5,000.00 s 4,354.52 § (645.48)
341-804 CO. TRAFFIC FINES s 7,500.00 3 1,909.80 % (5,590.20)
341-814 DPS TRAFFIC FINES s 15,000.00 $  15,381.60 $ 381.60
342-804 NON-TRAFFIC FINES s 12,500.00 $ 11,060.80 $ (1,439.20)
TOTAL G/F REVENUE: 3 47,500.00 $ 38,999.93 $ (8,500.07)
CHS,TAF,JCT,.MVBA FEES $ 7.629.84
STATE FEES $ 2881574
EXPENSES (OVER]/UNDER
458 |.P, #4 S 50,235.50 $  49,640.10 $ 595.40
553 CONSTABLE #4 $ 28,309.00 $ 26,853.27 $ 1,455.73

TOTAL EXPENSES: 5 78,544.50 5 76,493.37 5 Z2,051.13



ltem 8

e Court Cases Update — Dave Barkemeyer



COUNTY COURT

CRIMINAL CASE ACTIVITY
June 2015 Report

Cases Pending (Jan 1, 2015) 272
New Cases Filed 262
Appeals & Probation Revocations 58
Cases Disposed 334
Jury Trials O

Cases Pending (June 30, 2015) 258

TYPES OF CASES
17% DWI
14%6 DRUG OFFENSES
7% HOT CHECKS
14% TRAFFIC RELATED
7% THEFT
5% FAMILY VIOLENCE
5% ASSAULT
31% MISCELLANEOUS

OTHER COUNTY COURT ACTIVITY

Civil Cases Disposed YTD 53
Wills Probated YTD B2
Guardianship Hearings YTD 1



Cases Pending (Jan 1, 2015)

Mew Cases Filed ¥YTD

Probation Revocations filed

Cases Disposed YTD

Cases Pending (Jun 30,2015)

Jury Trial YTD

Tvpe of Cases
Murder/Homicide

Agg. Assault/Att Murder
Sexual Asslt-Adult/ Child

Fam Vicolence- Assault
Age. Robbery/Robbery
Burglary

Theft

Auto theft

Drug offenses

DwWi

Other Felonies

Cases Pending (Jan 1, 2015)

MNew Cases Filed YTD
Modifications
Cases Disposed YTD

Cases Pending (June 30,2015)

Jury Trials YTD

DISTRICT COURT

June 2015 Report

Criminal Case Activity

343

220

o1
254
400
1

294
9%
524
5%
224
5%
1294
1%
2294
3%
34%%

Civil Case Activity
Fa49
255
26
273
227
o




ltem 9

* Approve Utility Installations



NOTICE OF PROPOSED INSTALLATION

UTILITY LINE ON MILAM COUNTY RIGHT-OF-WAY J
UL 0 8 2p45

TO: Milam County Commissioners Court
102 South Fannin Avenue —_— e
Cameron Texas 76520 Date: s L/\ \7{ (-«0 i &O 1

Formal notice is hereby given that SOUTHWEST MILAM WATER SUPPLY CORPORATION

proposes to place a WATER LINE / ReAaD RCRE

within the right-of-way of CO WP v e PQU P\Q H&—‘;
as follows: (give location, length, general design etc.) .
NORTH S$STIOE OF TWIERSE Tonl CR.HMES AR

TVORE = ISV \IERLIVE E\\! CheeD =N 12" Duc P3P CASING TTO EXTEND
SCROct SNTTRE REEWT -OF-WAY,  TERESUOIcULAR IO ROADWAY,
OATUTOOLUN DECTY OF 2l =vchas W Qoo OF DRATN &GE

The line will be constructed and maintained on the road right-of-way as directed by Milam County Commissioners’
Court in accordance with governing laws.

Our firm further understands that the County considers proper traffic control measures as those complying
with applicable portions of the Texas Manual of Traffic Control Devices required for adoption by the

"Transportation Code"” (W.C.T.A. CH. 251) i
The location and description of the proposed line and appurtenances is more fully shown by —

drawings attached to this notice.

copies of

Construction of this line is proposed to begin on or after the <\ ST day of —S\J\\’f .20 S .
APPROVAL SOUTHWEST MILAM WATER SUPPLY CORPORATION

This application is hereby approved subject to the PO BOX 232

following understandings and restrictions: ROCKDALE TX 76567

(512)446-2604 phone
(512)446-7376 fax

It is expressly understood that the said County ) :
Commissioners’' Court does not imply hereby to )/
grant any right, claim, title or easement in or upon (\_/‘\4,“ 7

this Couniy Road; and it is furiher undersiood ihat Authorized Signature

in the future, should Milam County, for any ;

reason, need to work, improve, relocate, widen, e o -
increase, add to, decrease, or in any manner change /’\ Eﬂ/ /7/411, G ENVER ﬁ}L m@I\/f‘\-QBF\‘
the structure of this road or right-of-way, this line, Printed Name

if affected, will be moved at the direction of the

Milam County Engineer or County Commissioner.

This installation work shall not damage any part of the
roadway and adequate provisions shall be made to

cause a minimum of inconvenience to traffic and adjacent

property owners.

APPROVED BY MILAM COUNTY COVMMISSIONERS® COURT

by:

DATE:




L‘ inch Valve
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#2912 Meter
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NOTICE OF PROPOSED INSTALLATION
UTILITY LINE ON MILAM COUNTY RIGHT-OF-WAY
JUN 19 2015

TO: Milam County Commissioners Court

102 South Fannin Avenue . / i / —
Cameron Texas 76520 Date: @ 4 1 J PO /S

Formal notice is hereby given that SOUTHWEST MILAM WATER SUPPLY CORPORATION

proposes to place a WATER LINE 8 - _

within the right-of-way of CounTy Road Hi3

as follows: (give location, length, general design, etc.) 5 - e

LoceTTon — Wppiox. OO Br. BAST oF FM 2061 o Coonmy Rb.HIS
- ~ : iy > = % n ol T e ROADWAY
VORE To BB TUSTALLES PER PEN OIC VAR N -

MOEINEZ=0onm QEOTHY To B & f’btp TNChBEs, CRSENG Uf*\“) Yo e msﬁb\\fec’
Rcross Covire RWNOWHRY. (NNeler Tostallation Toa Hdb® ©M 2661
The line will be constructed and maintained on the road right-of-way as directed by Milam County Commissioners'
Court in accordance with governing laws.

Our firm further understands that the County considers proper traffic control measures as those complying
with applicable portions of the Texas Manual of Traffic Control Devices required for adoption by the

“"Transportation Code” (WV.C.T.A. CH. 251)
The location and description of the proposed line and appurtenances is more fully shown by A copies of

drawings attached to this notice.

20 S .

Construction of this line is proposed to begin on or after the D +Hh day of : ; v lu;{

APPROVAL. SOUTHWEST MILAM WATER SUPPLY CORPORATION

PO BOX 232
ROCKDALE TX 76567
(512)446-2604 phone
(512)446-7376 fax

It is expressly understood that the said County ) //c//
< % i /

Commissioners' Court does not imply hereby to

grant any right, claim., title or easement in or upon /4’/
this County Road; and it is further understood that
in the future, should Milam County, for any "
reason, need to work, improve, relocate, widen, s
increase, add to, decrease, or in any manner change /\/Eﬂ/ /441[ ; Gz‘-’(’)("/}.‘// /)Oc.'/a:/x;fp
the structure of this road or right-of-way, this line, Printed Name (=

if affected, will be moved at the direction of the

Milam County Engineer or County Commissioner.

This instaliation work shall not damage any part of the
roadway and adequate provisions shall be made to

cause a minimum of inconvenience to traffic and adjacent

property owners.

This application is hereby approved subject to the
following understandings and restrictions:

Authorized Signaiure

APPROVED BY MILAM COUNTY COMMISSIONERS®' COURT A
e
— VWA LT voL._____ 71 pace213
ATE- £ v BT kB MINUTES COMMISSIONERS COURY
MILAM COUNTY TEXAS
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wom 2 o 1/\3

UTILITY INSTALLATIOMN

Date 6/22/2015

Teo: Milam County (hercafter sometimes “the County”)
Milam County Commissioners® Court
e County Engineer
102 S, Fannin
Cameron, TX 76520

Formal notice is hereby given that CenturyLink (hereinafter sometimes “Utility™) proposes to place a line
thereinafter sometimes “‘the line™) within the right-of-way of County Road 342 (hereinafter “the road™) as
follows:

Starting 300 feet east of the intersection of CR 342 and CR. 346 on CR342 CenturyLink proposes to trench
and bore along CR342 to place cable to be below grade of culverts to be placed by Milam county. Cable will
be bored at a 60 inch depth and trenched at 36 depth. See attached prints and bore detail.

The location and description of the proposed line and appurtenances is more fully shown on the drawing
which is attached hereto and incorporated herein. The line will be constructed and maintained on the County
right-of-way in accordance with Milam County Specifications as directed by the County Engineer.
Construction will begin on or after the _ 29th day of _ _June . and will be completed in 10 _ calendar
daws.

The Utility expressly recognizes that this Request, if approved by the Milam County Commissioner’s Court,
does not grant any right, claim, title, or easement in or upon the Road and its appurtenances. In the future,
should Milam County, for any reason, need to work:, improwve, relocate, widen, increase, add to, decrease, or
in any manner change the structure of this road or right-of~way, the line, if affected, will be mowved by the
Utility at the direction of the Milam County Engineer and shall be relocated at the complete expense of the

Urility.
All work in the County right-of-way shall be performed by the Utility in accordance with the Milam County
Utility Specifications under the direction of the County Engineer. This installation work shall not damage
any part of the road and its appurtenances and the Utility shall make adequate provisions to cause a minimum
of inconvenience to traffic and adjacent property OWners.

The Utility, in consideration of the approwval of this Request by the County and for other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, does hereby agree, promise and
obligate itself, upon the completion of the placement of the line as set forth in this Request to return the
Road, its right-of-way and any improvements, additions or appurtenances to said Road or right-of-vway
(hereinafter collectively sometimes “the Road and its appurtenances’™) to a condition which, in the opinion of
the County Engineer of Milam County, equals or exceeds the condition in which said Road and its
appurtenances exist immediately prior to the time the Utility begins the installation of the line (hereinafier
sometimes “the original or better condition™).

The County, its agents, employees and/or servants shall not be liable or responsible for, and shall be saved
and held harmless by the Utility, from and against any and all claims, demands, costs, judgments and/or
damages of every kind for any injury to or death of any person or persons and for any damage to or loss of
any property arising out of or attrributable, directly or indirectly, to (1) the negligence, acts, conduct or
operations of the Utility, its agents, employees, servants, guests and/or licensees, whether arising out of or
related to, directly or indirectly, this Request or otherwise; or (2) the failure, for any reason, of the Utility, its
agents, employees, servants, guests and/or licensees to fully perform any agreement, promise or obligation
arising, by operation of law or otherwise out of or related to. directly or indirectly, this Reguest.
Furthermore, the County, its agents, employees, licenses and for servants shall not be liable or responsible
for, and shall be saved and held harmless by the Utility from and against, any injury or death to any person or
persons and for any damage to or loss of any property arising out of or related to, directly or indirectly, the
Road and its appurtenances which are affected by or related to the line:



(1) being improperly constructed or maintained, or not being returned to the original or better condition; (2)
being or becoming out of repair, or {3) being defective or in want of repair or

maintenance; whether such damage, loss or injury is caused by or arises from. in whole or in part, the
negligence of the County, its agents, employees, servants, licensees, quests or otherwise.

FIEM:_ Central Telephone Co. of Texas {(Centuryl.ink)
BY: Paul Michalka

TITLE: Senior Engineer

ADDRESS:
1214 Dogwood Blvd.
Killeen., TX 76543
PHONE: 254-690-9352 Cell (FO2-813-0488)

APPROWAL

This application is hereby approwved subject to the above understandings and restrictions.

Approved: COUNTY OF MILANM COMMISSIONERS® COURT
Byw:

Date:




Milam County Permit Project E.791861
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ltem 10

 Permission for entry and waiver of claims



PERMISSION FOR ENTRY AND WAITVER OF CILATMS

I G Daniel with Christianson Plumbing. the undersigned, hereby
give my consent to Milam County and its employees to enter my
property located on County Road 446 , for the purpose of maintaining
County Road 446. In addition, I hereby waive any and all claims against
Milam County that may result from that entry.

L

Gary Daariel, Christianson Plumbing

S~ A 5
Date

pﬁ/? Fn P — G )22 17

-3 oy -
VL. 74 PAGE__ 215
MINUTES COMMISSIONERS COURT
MILAM COLINTY T EXAS



Item 11

* Introduction of new interim Health Dept Director



ltem 12

 Review of 2016 Budget Planning Calendar



2016 Budget and Tax Rate Planning Calendar

June 19, 2015 Deadline for Human Resources to complete the 12 county Salary and

Benefit Survey

July 13 — July 22 Auditor and County Judge to meet with Dept Heads to discuss budgets and collect

input.
July 24 Draft Expense Budget compiled by Auditor and County Judge
Juby 24 Deadline for Chief Appraiser to certify tax roll to Tax Assessor
July 27 - 30 Tax Assessor to calculate effective tax rate, rollback rate, etc
July 28 — 1:30 p.m. First Commissioner’s Workshop meeting with County Judge and Auditor to review

departmental budget proposals and proposed pay increases for 2016. (Post 72 hrs in

adwvance)
August 4 -1:30 p.m. Second Commissioner’'s workshop meeting with County Judge, Auditor, and Tax
Assessor to discuss tax rate, finalize initial revenue and expense budget. {(Post 72 hrs in

advance)

August S5-6 Initial feedback to departments as necessary, County Judge and Auditor
August 7 File proposed Countywide 2015 budget with County Clerk for public inspection. {(post on
website)

August 10O Review budget and announce time and date of Public hearings at Commissioner’'s Court

August 13 1*" notice in newspaper of effective rate and public hearings
{(Announce both public hearing dates)

August 20 2™ notice in newspaper of effective rate and public hearings
{(Announce both public hearing dates)
Publish any changes to elected officials” salaries

August 17 — Aug 26 Community Communication Meetings to discuss budget with citizens

August 24 — 9:00 a.m. Conduct public hearing on 2015 Budget and Tax Rate
(Post 72 hrs in advance)

September 2 — 9:00 a.m. Conduct public hearing on 2015 Budget and Tax Rate
(Post 72 hrs in advance)

September 3 Notice in newspaper of adoption of tax rate and budget

September 14 Adopt final 2015 Budget and Tax Rate at Commissioner's Court



ltem 13

e \eteran’s Services Expenditure and Activity
Report — Ken Janicek



ltem 14

e Appoint Tax Collector/Assessor to calculate
and publish the effective tax rate for 2015 tax
roll



ltem 15

e Accept Certificates for the Milam County Clerk
and Employees for completing the CJIS
Security Awareness Course



Accept certificates for the Milam County Clerk & Employees for completing the CJIS Security & Awareness Course.

Susanne Gelner R
Jodi Morgan

Linda Hall

Sherry Mueck

Esther Vargas



ltem 16

 Approve purchase of Broch Sweeper for
Precinct 2



ltem 17/

e Approve payment of bills



Prepaid General Fund Utilities

AT&T $3,812.30
AT&T $499.25
AT & T Long Distance S48.54
Birch Communications $102.87
Champion Energy Services, LLC $17,029.24
City Of Cameron S2,863.40
City Of Rockdale $148.89
Department Of Information Resources S1,148.91
Heart Of Texas Electric Co-op S18.00
Milano Water Supply Corp $37.32

Grand Total S25,708.72



Unpaid Bills to Approve Over $2,500

General Fund

Card Service Center S3,805.13
Climate Control AC & Heating S4,948.52
Ctcog $5,000.00
Dell Marketing LP S17,762.11
Diamon Drugs INC $2,929.76
Hart Intercivic INC $10,008.00
Hux Janitorial Service S4,166.67
John Paschall $6,395.00
Lee County Sheriff’s Office S4,558.00

Little River Healthcare S3,307.82



General Fund Continued...

Mcelwrath Motors $11,995.00
Miller-Starnes Chev-Buick INC $30,179.78
Scott & White Health Plan $9,851.20
Stuart Yoffe MD S4,100.00
Sysco Food Svces Of Austin $3,635.18
Texas Fleet Fuel $6,464.46
Travis Co. Med Examiner $2,900.00
Xerox Business Services LLC $3,029.90

General Fund Total $192,141.71



Unpaid Bills to Approve Over $2,500

R & B Fund, PCT #1
Associated Supply Company INC $4,378.72

R & B Fund, PCT #1 Total S12,046.56



Unpaid Bills to Approve Over $2,500

R & B Fund, PCT #2
Fastenal Co S3,584.13

R & B Fund, PCT #2 Total S14,288.49



Unpaid Bills to Approve Over $2,500

R & B Fund, PCT #3
Anderson Machinery Austin INC

Bancorpsouth Equip Finance
Joe L Valadez

Johnnie Richter

Superior Crushed Stone, LC
Texas Crushed Stone Co INC
Texas Fleet Fuel

R & B Fund, PCT #3 Total

$8,779.83
$2,701.08
$5,425.11
$3,528.00
$4,793.47
$10,871.34
$4,745.60

$48,591.18



Unpaid Bills to Approve Over $2,500
R & B Fund, PCT #4

Anderson Machinery Austin INC $10,632.91
Apac Texas INC $3,143.70
Joe L Valadez S3,572.84
Strouhal Tire S2,585.46
Texas Crushed Stone INC S$10,572.94

R & B Fund, PCT #4 Total $39,388.51



Unpaid Bills to Approve Over $2,500

Grant Fund
Brien Water Wells S42,489.00

Fund Total S42.,489.00



Unpaid Bills to Approve

Grand Total
$361,489.68



ltem 18

e Adjourn



