Milam County
Commissioner’s Court



NOTICE OF MEETING OF THE
CONMMISSIONERS COURT OF MILAM COUNTY, TEXAS

Motice is hereby given that a meeting of the above named Commissioners Court will be held on Monday, the 9" of
December, 2013, at 10:00 a.m., in the Commissioner's Courtroom, Milam County Courthouse, 102 S. Fannin, Cameraon,
Texas, at which time the following agenda items will be covered:

Prayer
Period of silence followed by presentation of any additional prayers and words of encouragement
(Flease complete public participation form prior to meeting)
1. Call Meeting to Order and establish quorum
2. Pledge of Allegiance - U.S. Flag, Texas Flag. "Honor the Texas Flag, | pledge allegiance to thee, Texas, one
State, Under God, one and indivisible”
3. Approve minutes of previous meetings
4. Public Participation (Please complete public participation form prior to meesting)
5. FinanciallAuditor's Report — Dave Barkemeyer, Danica Lara
6. Treasurers Report — Donna Orsag
7. JP Offices Financial Update
8. Commissioner's Precinct Updates
9. Court cases update — D. Barkemeyer
10. Open Road & Bridge Bids
1. Approve 2014 Tx County and District Retirement System Rate
12. Discuss Bryant Station Bridge - Kinder Chambers
13. Discuss and take action on the reinstatement of employees and positions to the 2014 budget - Barbara VYWansa
14. Approve payment of bills
15. Adjourn

Dated this the 5" day of December, 2013

Commissioners. Court of Milam County, Texas
J;L/.r o

By AKX L e G oy

Davur.:t L. Barkemeyer, County Judge

1, the undersigned, County Clerk, do hereby certify that the abowve MNotice of Meeting of the above named
Commissioners’ Court, is a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice
on the bulletin board at the Courthouse door of Milam County, Texas, at a place readily accessible to the general public at
all times on the 5th day of December, 2013 and said MNotice remained so posted continuously for at least 72 hours
preceding the scheduled time of said Meeting.

Dated this the 5th day of December, 2013

County Clerk of Milarnm County, Texas

3‘;\ ?Eabv—vagi"-u LlA,Czp,L—

If, during the course of the meeting, discussion of any tem on the agenda should be held in a closed meeting the Commissioners Court will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Government Code. Chapter 551, Subchapters D and E. Before any closed meeting is
conwvened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes or decisions will be
taken in open mesting.

Filed 2~ day of %%6(3/
in bl Tob Vi

HARBARA VANSA

Cleric, M r, Texas

B3 i
Drepirty




* Prayer

e Period of silence followed by any additional
prayers and words of encouragement
(Please complete public participation form
prior to meeting)
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e Call meeting to Order and establish quorum
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* Pledge of Allegiance

e Texas Flag

— “Honor the Texas Flag, | pledge allegiance to thee,
Texas, one State, Under God, one and indivisible”
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 Approve minutes of previous meetings
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e Public Participation
— Please complete public
participation form
prior to meeting

RULES OF PROCEDURE, CONDUCT, AND DECORUM AT MEETINGS OF THE MILAM COUNTY

COMMISSIONERS' COURT

The business of Milam County is conducted by and between the members of the Milam County
Commissioners Court and by those members of the county staff, elected officials, department heads,
consultants, experts and/or members of the public requested to be present and participate. While the public
is invited to attend all meetings of the Commissioners Court (except Executive Sessions) the public’s
participation therein is limited to that of observees unless a member (or members) of the public is requested
to address the Commissioners Court on a particular issue or (issues) or unless the member (or members) of
the public completes a Public Participation Form and submits same to the County Judge’s Secretary or county
clerk prior to the time the Court Session is called to order. A sample of the Milam County Commissioners
Court Public Participation Form is attached hereto as Exhibit “A"

a.

Each member of the public who appears before the Commissioners Court shall be limited to a maximum
of five (5) minutes to make his/her remarks. Time for each speaker shall be maintained by the County

Clerk or such other d rep tative of the C issh s Court.

Maximum discussion on any agenda item, regardless of the number of members of the public wishing to
address the Commissioners Court on such agenda item (or items) shall be limited to thirty {30) minutes.
In the event that more than six (6) members of the public wish to address a particular agenda item (or
items}, then only the first six (6) members of the public recognized to speak shall be divided equally
between those members of the public wishing to speak for the agenda item (or items) and those
members of the public wishing to speak against the agenda item (or items).

In matters of exceptional interest, the Court may, by the majority vote of the members of the Court in
attendance at the meeting, either shorten or lengthen the time allocated for a particular member of the
public, all members of the public and/or the amount of time allocated for all agenda items and/or a
specific agenda item

It is the intention of the Court to provide an open access to the citizens of Milam County to address the
Commissioners Court and to express themselves on issues of county government. Members of the

public are reminded that the Milam County C i s Court is a Constitut I Court, the Milam
County Commissioners Court also possesses the power to issue a Contempt of Court Citation under
Section 81.024 of the Texas Local it Code. Accordingly, all members of the public in
attendance at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves
with proper respect and decorum in speaking to, and/or addressing the Court; in participating in public
discussions before the Court; and in all actions in the presence of the Court. Proper attire for men,
women and children is mandatory. Those members of the public who are inappropriately attired and/or
whao do not conduct themselves in an orderly and appropriate manner will be ordered to leave the
meeting. Refusal to abide by the Court’s order and/or continued disruption of the meeting may result in

a Contempt of Court Citation,

It is not the intention of the Milam County Commissioners Court to provide a public forum for the
demeaning of any individual or group. Neither is it the intention of the Court to allow a member (or
members) of the public to insult the honesty and/for integrity of the Court, as a body, or any member or
members of the Court, individually or collectively. Accordingly, profane, insulting or threatening
language directed toward the Court and/or any person in the Court’s presence and/or racial, ethnic, or
gender slurs or epithets will not be tolerated. Violation of these rules may result in the following

sanctions:

i. Cancellation of a speaker’s remaining time;
ii. R | from the Commissi s Courtroom;
iii. A Contempt Citation; and/or
iv. Such ether civil and/or criminal sanctions as may be authorized under the Constitution, Statutes
and Codes of the State of Texas.
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e Financial/Auditor’s Report

-Dave Barkemeyer, Danica Lara



S 6,572,600
+ S 3,721,900

$10,294,500

- S 10,096,900

+ $ 197,600
+S 656,000

+ S 853,600

General Fund Status

As OF November, 2013

Ad Valorem Taxes Collected to date (103%46)

Projected Annual Other Revenue
From Fines, Fees, Sales Tax, etc. ($3,411,755 ¥YTD = 11 x 12)

TOTAL Projected 2013 General Fund Revenue
{(Revenue Budget is $10.2m w/o reserves)

Projected 2013 Expenditures (Rounded)
($9,284,677 - $29,171 Advanced Pmts = 11 x 12)
(Expense Budget is S10.6m w/o reserves)

Project Year End 2013 Balance (Rounded)
Current General Fund Reserwves

Estimated End of Year Reserves

November expenditures = S 788,318



310

320
333
334
337
340
341
342
361
364
367

381

Ad Valorem taxes

Occupation
Grant Money
Beer/Wine
Shared Revenue
Fees of Office
Traffic Fines
Other Fees
Interest

Sales of Assets
Sales Tax, etc

Other Revenues

General Fund

Revenue Summary
(November 2013)

2012 Budget

s$6,372,877
Other Revenue

11/12 Budget

s -0-

S 83,875
S 6,417
$659,175
$619,208
5412,500
$214,500
S 36,667
= -0-
$1,407,771

S 50,875

53,490,988

Collected 2013 ¥YTD

56,572,623

MNovember YTD Collected

500
19,826
7,451
493,136
590,925

369,507

wurnoun n wnn nm N n

51,618,739

s 44,797

222,847
32,539

11,488

5
=
=
=
S
5
s
5
S
=
=

103%6

FA

+500
-64,049
+1,034

- 166,039
- 28,283
-42,993
+8,347
-4,128
+11, 488
+210,968

- 6,078

S 3,411,755

s

-79,233



401

403

405

409

410

435

436

450

455

A56

457

458

475

490

495

a9y

499

500

510

540

543

550

County Judge

County Clerk

Weterans Service
General Fund
Information Technology
District C ourt

Judicial Assessment
District Clerk

JP H#1

JpP #2

JP #3

AP #4

County Attormey
Elections

County Auditor

County Treasurer

Tax Assessor

Appraisal District

Court House/Assoc Blidgs

Ambulance Serwvice

Fire Protection

Constable Pct #1

General Fund
Expenditures Summanry
MNMovember 2013

11,12 Budget Y-T-D Actual (owver)funder
SA73,128 S140, 770 -32,358
S309,101 S302,279 -6,822

582,325 S66,206 -16,119
51,275,739 5636,932 -638, 807
5429, 233 $380,625 -48,608
S309,208 S406,464 -7, 256
51,833 S1,663 -170
$317.028 5300,357 -16,671
S88,449 S87,. 776 -673
588,633 S88,075 -558
$S123,556 S118,092 -5,464
$90,213 S87.162 -3,051
5418,879 5385,438 -33,447
S32,083 535,289 +3, 206
$122,529 $118,369 -4,160
S57,250 S57,.094 -156
S360,245 $23482,510 -11,735
5$198,681 S216,743 +18,062
({$198,681) {0}

S200,369 $210,184 +9,815
$91,667 $92,097 +430
$80,667 $88,000 +7,333
(S80,667) [{*}]

S$50,167 S49,693 474

IR

-19%6

-2

-20%6

-50%

-11%a6

+31%%

-9%%

-5%

-1%

1%

+9%%
(o9}
+59%6

Q%6

+D9%
{O%a)
-1%



551

552

553

S65

566

570

571

585

586

587

530

631

&40

B5a1

550

560

665

Constable Pct #2
Constable Pct #3
Constable Pct #4
Sheriff Operations
Sheriff Jail

Adult Probation
Juvenile Probation
Highwray Patrol
Emergency Management
Community Service:
Health Department
Indigent Healthcare
MLH.MLR.

Senior Citizens Center
Library

MuseLrm

Ag. Extension Service

TOTAL EXPEMNSES

General Fund

Expenditures Summary
MNMovember 2013

11,12 Budget

$42, 780
549,908
550,947
51,250,145
$2,683,914
$16,042
S101,750
S48, 714
$100,035
$36,317
5302,317
5466,014
518,333
S4a 722
57,333
$36,815
$88,301

510,249,458

59, F25,626 wfo reserves)

¥Y-T-D Actual

$42,113
545,097
$50,170
$1,232, 777
$2,504,882
$10,337
S94,641
546,967
S91, 756
536,109
$282,157
SA3Z,043
19,775
($18,333)
546,290
(Sa4,722)
$8,000
($7.323)
536,274

S83,370

$9,284,677
{$9,255,506}

[overy/funder

26

-667 -2%%
-811 -2%6
-FTTFT -224
-17,368 -1926
-179,032 -T2
-5,705 -36%%
-7, 107 ~-THE
-1, 747 -4%5
-8,279 -8%6
-208 -1%6
-20,160 -7es
-23,971 -Te6
+1,441 +85%G
[{=}] {0%a)
+1,668 426
(o) {0%6)

+667 +9%%6

(o) {02s)

-541 -1%6
-4,931 -6%6
$-964,781 -9.4%6
(S-470,120) (5895}



Road and Bridge Accounts

MNMovember 2013

2013 Budget

Ad wvalorem Taxes (x41) S880,724

2013 Collected

Other Revenues (x4)

11/12 Budget

3221 Awuto License Fees S160,417
32332 Lateral Road Fees -0-
261 Interest

3281 Other Revenue

TOTAL OTHER REVENUES $165,459 to $174,625

Expenses:

Pct 1

Pct 2

Pct 3

Pct 4

*MNote: Numbers in parenthesis indicate amounts with

$3,667 to $11,000
$1,375to S 3,208

S886,642 10196
November YTD Collected FAN
5164,885 + 4,463
sS24,194 +28,194

$5,033 to $13,868
$3.278 to S15,927

11/12 of Expense Budget

$197,390 to $218,874

MNMovember YTD Expenditures ™

$1,896,789(5980,122)
51,440,289 ($981,955)
$1,156,076 (S972,835)

$1,437,997 ($979,664)

S 902,788
S 987,456
$ 971,545

S 991,366

-$994,001 (-S77,334)
-5452,833 (+S$ 5,501)
-5184,531 (-S 1,290)

-5446,631 (+511,702)

budgeted reserves remowved.



NON-BUDGET FUNDS
November 2013

FUND REVEMNUE YTD EXPENDITURES YTD

(Rounded to nearest 100)

CASH OMN HAMND

30
31
32
33
34
36
37
38
39
4.0
42
43

45
46
a7
48
49
52
53
56
58
&0
6z
63
66
68
JO
a2
93
o4
a5
96

County Clerk Records Mgmi. SA49,100 S$135,200 S32,900
Law Library Fund 14,500 26,200 15,200
Courthouse Security 25,400 39,200 42,500
Check Collection 9,600 13,100 66,900
Records Mgmt & Preservation 17,300 7,200 54,400
Public Health Preparedness Grant 142,900 159,800 17,500
WIC 235,300 236,600 48, 100
Community Service Support Fund 5,900 4,100 8,400
Health Dept. 2 94,700 113,000 26,300
Tax Motes Series 2012 300 58,000 o]
Adult Probation 384, 500 359,200 99,8300
Indigent Task Force Grant 30,100 21,100 9,300
Preforfeiture Fund 33,800 46,400 18,900
County Attorney Forfeiture Fund 13,300 12,000 49,900
Milam County Historical Com &00 7,100 12,200
Unclaimed Funds Account 1,400 o 4,500
Milam Co Hist. Commission Fund 15,400 13,400 5,200
Bea's Kitchen 136,100 147,100 89,700
Ad Valorem Tax Money 5,788,200 (8] 100
District Attormney Supp. Fund 34,200 34,300 8,100
Inmate Phone Use Fund 26,500 26,100 3,400
District Clerk Records Management 5,200 400 22,100
2011 Ad Valorem Taxes Collected 757,700 O F57, 700
Debt Service Fund 638,000 832,000 199,600
Health Facilities Dewv. Corp. 100 o 11,600
Historical Museum 15,200 12,200 14,800
Transaction Fees 72,400 82,700 58,500
SDU Reporting Fund "O1 o o] 3,100
Justice Court Tech Fund 17,800 9,300 74,800
CO/Dist Court Tech Fund 700 100 1,800
Appellate Judicial Systerm Fund 3,000 3,600 200
State Fees Fund 497,000 544,500 122,500
Grant Fund 42,800 20,400 26,000



REYENETE

310 AD VALOREM TAXES

320 OCCUPATION TAXES
333 STATE GRANTS
334 ALCOHOLIC BEVERAGES

337 SHARED REVENUES
TAX COLLECTIONMNS
HOUSING INMATES
INDIGENT HEALTHCARE
OTHER

TOTAL SHARED REVENUES:

240 FEES OF OFFICE

SHERIFF
COUNTY COURT

TAX ASSESSOR-COLLECTOR

DISTRICT COURT
J P #1-4
COMNSTABLES #1-4
OTHER
TOTAL FEES OF OFFICE:

341 TRAFFIC FINES
CO. TRAFFIC FINES

D'PS TRAFFIC FINES
TOTAL TRAFFIC FINES:

342 OTHER FEES
361 INTEREST
364 SALE OF FIXED ASSETS

367 PRIVATE SERVICES
SALES TAX
OTHER

TOTAL PRIVATE SERVICES:
281 OTHER REVENUE

TOOTAL MEYVENUE:

MILAM COUNTY AUDITOR

CASH FLOW REPORT - GENERAL FUND

NOVEMBER, 2013

BUDGET AMT ¥XToD APPROX %0 RCVIY,
s 6,372,876.52 s 65,572,623.78 103.00%
MONTELY ACTUOAL, OVER
BUDGET (11/12) V-T-D [UNDER)
S - s S00.00 s SO0.00
s 83,875.00 s 19,825.78 s {64,099.22)
s 6,416.67 s 7,A451.32 £ 1,034.65
s 55,733.33 £ 60,937.76 s 5.204.43
s 550,000.00 s 368,599.00 s (181,401.00)
5 45,833.33 £ 60,631.20 s 14,797.87
S 7.608.33 s 2,968.00 S {4,640.33)
5 659,174.99 5 493,135.96 s (166,039.03)
s 36,666.67 s 24,745.47 S (11,921.20)
s 293,333.33 s 272,124.90 s (z1,208.43)
5 45,833.33 S 35,1 75.00 = {10,658.33)
s 91,666.67 s 84,421.10 E (7.245.57)
s 80,666.67 s 96,363.40 5 15,696.73
s 55,000.00 s 52,643.38 s (2.356.62)
s 16,041.67 s 25,451.99 s 9,410.32
s 519,208.34 s 590,925.24 5 {(28,283.10)
S 242,916.67 s 214,356.62 s (z8,560.05)
s 169,583.33 S 155,150.04 s (14,433.29)
5 412,500.00 s 269,506.66 £ (42,993.34)
% 214,500.00 - 222,846.54 £ 8,346.54
5 36,666.67 5 32,538.52 s (4.128.15)
s - s 11,488.01 s 11,488.01
s 1,283,333.33 s 1,481,722.99 s 198,389.66
5 124,437.50 s 137,016.48 S 12,578.98
s 1,407, 770.83 s 1,618,739.47 5 210,968.648
s 50,875.00 s 34,797.33 E 44,797.33
S 2,490,987.50 s 3,411,754 .83 £ (39,845.68)



MONTHLY ACTUAL OVER)
BUDGET (11/12) ¥-r-D UNDER
ENXEPrPENSES
401 COUNTY JUDGE 173,128.27 140,769.60 32,358.67F
209,101.67 302,278.86 6.822.81

403 COUNTY CLERK

405 VETERANS SERVICE

409 GENERAL

410 INFORMATION TECH

435 DISTRICT COURT

436 ADMIN. JUDICIAL ASSESS.
450 DISTRICT CLERK

455 JUSTICE OF THE PEACE #1
456 JUSTICE OF THE PEACE #2
457 JUSTICE OF THE PEACE #3
458 JUSTICE OF THE PEACE #4
4TS5 COUNTY ATTORNEY

490 ELECTIONS

495 COUNTY AUDITOR

49T COUNTY TREASURER

493 TAX ASSESSOR-COLLECTOR
SO0 TAX APPRAISAL DIST

ST0 COURTHOUSE/ASSOC BLDGS
540 AMBULANCE SERVICE

543 FIRE PROTECTION

S50 CONSTABLE #1

551 CONSTABLE #2

552 CONSTABLE #3

553 COMNSTABLE #4

565 CO. SHERIFF - OPERATIONS
566 COUNTY SHERIFF JAIL

STO0 ADULT PROBATION

S57T1L JUVENILE PROBATION

585 HIGHWAY PATROL

586 EMERGENCY MAMNAGEMEMNT
587 COMMUNITY SERVICE

630 HEALTH DEPT

G3L INDIGENT HEALTHCARE
640 M.H.M.R.

641 SENIOR CITIZENS CENTER
650 LIBRARY

G6a0 MUSEUNM

G655 AG EXTENSION SERVICE

MOAPTAL EXPENSES:

wwmv-www“wmmmwwwmumwmwmmummmmmmwmmwmmmmmm

@

82,325.35
1,275,738.91
429,232.61
309,208.50
1,833.33
3I17,027.91
£88,449.19
88,632.53
123,555.88
90,212.86
418, 87887
32,083.33
122,529.05
57,250.50
360,245.36
202,766.67
200,268.36
91,666.67
8B0,666.67
50,167.37
42, 779.46
49,907.46
50,947.10
1,250,145.63
2,683,913 .98
16,041.67
101, 750.00
a8, 714.34
100,034.66
36,317.21
302,316.98
466,014 48
18,333.33
44, 722,33
¥,333.33
36,814.81
88,301.01

10,249,457 .64

66,205.60
636,931.53
380,625.43
406,463.90
1,663.43
300,357.31
87, FF5.77
88,075.10
118,092.14
87,162.28
385,438.41
35,289.37
118,369.40
S57,093.87
348,509.77F
216,742.949
210,183.61
92,096.84
28,000.00
49,692.79
42,113.30
49,097.13
50,169.57
1,232, 776.94
2,504,882.03
10,336.72
94,641.00
46,966.93
91,756.02
36,108.93
282,157.43
432,0a2.94
19,775.05
46,390.20
2,000.00
36,274.21
83,370.19

R R R T Y T T QT T AT AT ST TIPS S TS
MRBBBDBRR DN R BB A VRV OB O VVD VDO VBB BBBBBBRBR B

16,119.75
638,207.38
48,607.18
(97,255.40)
169.90
16,6 70.60
673.42
557.43
5,463.74
3,050.58
33,440.46
(3.206.04)
4,159.65
156.63
11,735.59
(13,976.27)
{9.815.25)
(430.17)
(7.333.33)
a474.58
666.16
810.33
F77.53
17,368.69
179,031.95
5,704.95
7,109.00
1,747.41
8,278.64
208.28
20,159.55
33,971.54
(1,441.72)
(1,667.87)
(666.67)
540.60
4,930.82

5 9,284,676.54 s

FFTOQUARTERLY OR AMNMNMUAL PAYMEMNTS

964,781.10

-

-

-
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* Treasurer’s Report

- Donna Orsag



ACCT # ACCOUNT

iz
20
21
22
23
24
30
31
3z
33
34
3s
az
38
39
40
41
a4z
43
44
45
46
47

GENERAL FUND
GENERAL RE&B
R&BPCT1
R& BPCT 2
R&BPCT3
R&BPCTA4
REC MANAGMT
LAW LIBRARY
CT HSE SECURITY
CK COLLECTION
RECORDS M & P
PHP GRANT
WIC
C S R/SUPPORT
HEALTH DEPT 2
TAX NOTES/SERIES12
R O W & BRIDGES
20TH DIST PROB
INDIGENT TASK FORCE
PRE-FORFEITURE
CO ATTY FORFEITURE
HISTORICAL COMM
UNCLAIMED FUNDS
MCHC PRESERV
BEA'S KITCHEN
AD VAL TAX-CKING
D. A. SUPP
IMMATE PHONE USE
DIST CLK REC M &P
C.O. 04 DEB SERV
HEALTH FACIL

MONTHLY TREASURER'S REPORT FOR NOVEMVIBER 2013

BEG BALANCE

LT R L T T R R R T B T R R R R R

1,179,580.80

9.,223.14
270,.300.82
i181.,970.41
268,380.99
146,433.72

32,111.03
16,670.17
43,574.32
&6,770.50
52,944.69
23,891.19
35,138.57
8,296.18
33,814.24
20.59
82.33
106,128.96
14,121.80
18.909.61
48.440.78
12,567.8856
4,453.96
5,146.33
85,230.63
175,373.43
1.368.58
2,864.23
21.,714.14
198B,177.92
11,570.43

RECEIPTS
216,666.50
5.87
17,617.01
17,181.40
23,704.87
17,263.19
3,617.13
1,027.29
1,348.60
187.69
1,423.72
1,568.08
31,184.53
355.44
2,222.01
0.01
0.05
21,499.89
6.545.00
473.71
67.80

4,424.58
582,360.87
9.,168.81
3,187.57
391.42
1,469.65

£ R BT T T R T R I B R S B I ST R R R R

DISBURSEMENTS

LR TR R U N R T R BT R T T R T R R T

»

"

755,729.94
73,001.57
81,548.42

114,132.01
72,178.18

2,861.58
2,512.18
2,449.07
99.95
7,972.71
18,202.48
205.15
9,781.35

27,845.33
11,33%.00

2,425%.00
2,635.83

ENDING BALANCE

" Bt BB OB EB BB L OV L RN YL BN NN RN D

600,517.36
9,229.01
214,916.28
117,503.39
177,953.85
91,518.73
32,866.58
15,185.28
42,473.85
66,858.24
54,368.41
17,486.56
48,120.72
8,446.47
26,254.90
20.60
82.328
99,783.52
2.,3231.80
18.9209.61
48,914.49
12,220.66
4,456.8B0
5,152.30
89,655.21
757,734.30
8,112.39
3,415.97
22,105.586
199,647.57
11,577.80




66
68
70
92
23
24
a5
96

HISTORICAL MUSEUM
TRANSACTION FEES

SDU-'01

JUSTICE CT TECH FUND
CO/DIST TECH FUND
APPELLATE JUDICIAL

STATE FEES
GRANT FUND

GENERAL RESERVE

R&B 1 RESERVE
R&B 2 RESERVE
R&B 3 RESERVE
R&B 4 RESERVE
TOTALS

Lo T T T L I R R R T R R

15,360.84
61,364.19
3,083.14
74,284.18
1,725.10
274.23
98,209.81
13,443.27
655,623.61
1,048,370.75
402,427.87
112,547.36
475,966.69
6,037,953.39
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169.52
4,847.77
1.96
761.93
43,76
249.43
27,232.70
12,530.98
416.64
668.00
256.42
71.71
303.238
1,012,533.07
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w
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747.24
7,694.66

280.04

274.23
2,903.10

1,237,330.02

W W W BB B W W WD

14,783.12
28,517.30
3,085.10
74,766.07
1,768.88
249.43
122,539.41
25,974.25
656,040.25
1,049,038.75
402,684.29
112,619.07
476,269.97
5,813,156.44
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e JP Offices Financial Update



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT

ERELN B NETE

340-801 J.P. FEES

340-901L CONSTABLE FEES
341-801 CO. TRAFFIC FINES
341-811 DPS TRAFFIC FINES
34Z-801 NON-TRAFFIC FINES

TOTAL G/F REVENUE:

SJUSTICE OF THE PEACE, PCT #1

NOVEMBER, 2013

GEFIEEIR FEES OILELECTED

CHS, TAF,JCT.MVBA FEES
STATE FEES

EXPENSES

455 J.P. #1

S50 CONSTABLE #1

TOTAL EXPENSES:

MONTHLY ACTUAL OVER
BUDGET{11/12) Y-T-D UNDER
% 11,000.00 $  14,481.93 3 3,481.93
s 18,333.33 $ 18,487.42 5 154.09
5 45.833.33 $ 51,146.90 5 5,313.57
5 45,833.33 $ 31,401.37 5 (14.431.96)
s 916.67 & 5.00 % (21L1L.67F)
$ 121,916.66 5 115,.522.62 % (6.394.04)
s 2Z21,472.20
$ 74,130.50
(OVER)/ UNDER
s 88,449.19 $ B87,775.77 % 673 .42
s 50,167.37 s  49,692.79 s 474.58
% 138,616.56 % 137.468.56 s 1,148.00



MILAM COUNTY J.P. /JCONSTABLE COMPARISON REPORT

JUSTICE OF THE PEACE., PCT #2

NOVEMBER, 2013

MONTHLY ACTUAL, OVER
BUDGET(11/12) ¥-Tr-D (UNDER]

REVENEE
340-802 J.P. FEES s 25,666.67 $ 34,.541.90 = 8,875.23
340-902 CONSTABLE FEES % 91L66.67 s 8,512.09 < (654.58)
341-802 CO. TRAFFIC FINES % 73,333.33 5 68,132.47 s (5.200.86)
341-812 DPS TRAFFIC FINES % 64,166.66 £ 51,i28.41 % (13,038.25)
342-802 NOMN-TRAFFIC FINES S 3,666.67 s 2,212.75 % [453.92)
TOTAL G/F REVENUE: s 176,000.00 $ 165,527.62 s (10,472.38)
DEFIIER FEES COLLECTER
CHS, TAF,JCT,MVBA FEES £ 26, 785.55
STATE FEES 5 108,482.73

[(OVER)/UNDER
456 ]J.P. #2 5 a88,632.53 $ 88,075.10 s 557.43
551 CONSTABLE #2 5 42,7746 $ 42,113.30 s 666.16
TOTAL EXPENSES: = 131,411.99 S 130,188.40 k- 1,223.59



MILAM COUNTY J.P./CONSTABLE COMPARISON REPORT

JUSTICE OF THE PEACE, PCT #3

IREWE™NTE

340-803 J.P. FEES

240-903 CONSTABLE FEES
341-803 CO. TRAFFIC FINES

341-813 DPS TRAFFIC FINES
342Z2-803 NOMN-TRAFFIC FINES

TOTAL G/F REVENUE:
TS I E. B B 2

CHS, TAF,JCT,MVBA FEES

STATE FEES

EREFE WSS

457 J.P. #3
552 CONSTABLE #3

TOTAL EXPENSES:

NOVEMEBER., 2013

MONTHLY ACTUAL OVER

BUDGET{11/12) ¥-r-D UNDER)
= 34,833.33 % 35.367.45 B 534.12
= 18,333.23 $ 16,552.87 % (1. 780.46)
= 110,000.00 £ 83,450.95 s (26,549.05)
% 45,833.33 % 48,065.43 kS 2,232.10
% ,166.67 s 4.687.66 s (4. 479.01)
% 218,166.66 % 188,124.36 s (30,042.30)

$ 35, 711.45

$ 137.215.11

OVER)/UNDER

s 123,555.88 £ 118,092. 14 LS 5,463.74
S 49,907.46 5 49,097.13 s 810.33
= 173,463.34 s 167,189.27 s 6,27T4.07



MIT.AM COUNTY J.P./CONSTABLE COMPARISON REPORT

JUSTICE OF THE PEACE, PCT #4

NOVEMBER, 2013

MONTHILY ACTUAL OVER
BUIMGET{I1I/S12) ¥-T-D (UNDER)

340-804 |].P. FEES s DA166.6T b LL,972Z.12 % 2,805.45
340-904 CONSTABLE FEES $ 9,166.67 s S,091.00 5 (75.67)
341-804 CO. TRAFFIC FINES = 13, 750.00 b 11,626.30 $ (2, 123.70)
341-814 DPS TRAFFIC FINES b 1 13, 750.00 s 24,554.83 - 10,804.83
342-804 NON-TRAFFIC FINES s 13, 750.00 s 19,94 7.40 5 6,197.40
TOTAL G/F REVENUE: s 59,583.34 % T L9165 5 17,608.31
CHSE, TAF,JCT,MVBA FEES s 1i3,284.73

STATE FEES s 56,681L.01

EXPPENSES [OVER)/ THNDER
458 J.P. #4 b 90,212.86 s a87,162.28 s 3,050.58
553 CONSTABLE #% % S50,947.10 s 50,169.57 3 FIT.S3
TOTAL EXPENSES: 5 141, 159.96 5 137,331.85 % 3,828.11
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e Commissioner’s Precinct Updates
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e Court Cases Update



COUNTY COURT
CRIMINAL CASE ACTIVITY
November 2013 Report

Cases Pending (Jan 1, 2013) 220
New Cases Filed YTD 4571
Appeals & Probation Revocations 64
Cases Disposed YTD 524
Jury Trials YTD 1

211

Cases Pending (Nov 1, 2013)

TYPES OF CASES
21% DWI
16% DRUG OFFENSES
8% HOT CHECKS
1292 TRAFFIC RELATED
9% THEFT
5% FAMILY VIOLENCE
4% ASSAULT
25% MISCELLANEOUS

OTHER COUNTY COURT ACTIVITY

Civil Cases Disposed YTD 59
Wills Probated YTD 55
Guardianship Hearings YTD vl



DISTRICT COURT
Movember 2013 Report

Criminal Case Activity

Cases Pending (Jan 1, 2013) 352
MNew Cases Filed YTD 405
Probation Revocations filed 122
Cases Disposed YTD 539
Cases Pending (Nowv. 30, 2013) 340

Tvpe of Cases
Murder/Homicide

Age. Assault/Att Murder
Sexual Asslit-Adult/Child
Fam Violence- Assault
Apge. Robbery/Robbery
Burglary

Theft

Auto theft

Drug offenses

DWW

Other Felonies

1%
6%
T2
3%
1%6
To%%
11%%
3%
2326
5%

2396

Civil Case Activity

Cases Pending (Jan 1, 2013) TT74
Mew Cases Filed YTD 543
Modifications 115
Cases Disposed YTD 734

Cases Pending (Nowv. 30, Z013) 698
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 Open Road & Bridge Bids



Item 11

 Approve 2014 Tx County and District
Retirement System Rate



Milam County, #265
Auvthorization to maintain TCDRS plan provisions
Plan Year 2014

WWith respect ro the parmticipation of Milam County in the Texas County 8¢ Districe Retirement System (T'CDRS) for the 2014 plan
year, the following order was adopred:

1. Milam County makes no change in the plan provisions for non-retirees.

2. Writh respect to benefit paymencts being paid wo retirees or ctheir beneficiaries., Milam County (check one box):
ﬂ does not adopt a cost-of-living adjustment (COLA).
[ adoptsa_ %% CPIl-based COLA.
[ adoptsa_ 2% flac-race COLA.

e The required employer contribution rate for Plan Year 2014 will be the following:

{2) Required rare withouo COLA: D.30%%
(b)) COI_A rave: - o fenter O if not adopring a COLA)
{c} Total required rate {(a + b): = O >0 %

* g Employers may elect to pay a rate grearer than the total required rate listed abowve. Milam County adopts for Plan Year 2014
(checlk ome box):

E o maintin the elecred rare of 10.00%.

[] rto change the elected rare o .

[] to eliminate the current elected rare and pay the total required rate listed abowe.

Si In the event the 2014 toral required rate as ser out abowve exceeds 11%, and if a current waiver of thar limirc is nor on file with
TCDRS, the Commissioncrs Court of Milam County hereby waives the 1 126 limit on the rate of employer contributions and such
wraiver will remain effecrive with respect to future plan years unril properly revoked by official action.

Certification

I cerrify thar rthe foregoing authorization comcerning the participarion of Milam County in TCDRS for Plan Year 2014 truly and
accurately refleces the official acrion rtaken during a properly posted and norticed meeting on __. < .. = 2013, by rhe
Commissioncrs Court of Milam County as such acrion is recorded in the official minutes.

Aurthorized Signamre, County Judge of Milam Councy

Princed MName

Draced:

* Pleare G in the required informarion for itevrs 2, 3 and < before sigring and sending ohis documerne ro TCOODRS.

PLEASE FANX TO: (SiZ) 3Z8-28837 Ao i, 2003
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e Discuss Bryant Station Bridge

- Kinder Chambers
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 Discuss and take action on the reinstatement
of employees and positions to the 2014
budget

— Barbara Vansa
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 Approve Payment Of Bills



Prepaid General Fund Utilities

AT&T

AT & T

Birch Communications INC
City Of Cameron

City of Rockdale

De Lage Landen

Department of Information
Heart of Texas Electric CO-OP
Milano Water Supply Corp

Grand Total

$3,617.50
$285.44
$96.42
$1,980.00
$121.67
$2,900.00
$1,226.44
$67.00
$24.21

$10,861.29



Unpaid Bills to Approve Over $2,500
General Fund

Affiliated Computer Services $2,948.50
Cameron Tire Store $3,956.92
EBCO Development INC $2,970.00
Scott & White Health plan $8,721.88
Scott & White Hospital $5,244.21
Shawna Roscom $3,530.00
Stuart Yoffe MD S4,000.00
Texas Fleet Fuel S4,579.50

General Fund Total $77,686.99



Unpaid Bills to Approve Over $2,500

R&B Fund, Pct. 1
Johnson Qil Company $23.464.02

R&B Fund, Pct. 1 Total $33,206.74



Unpaid Bills to Approve Over $2,500
R&B Fund, Pct. 2

R&B Fund, Pct. 2 Total S3,678.97



Unpaid Bills to Approve Over $2,500

R&B Fund, Pct. 3
Texas Fleet Fuel S2,681.37

R&B Fund, Pct. 3 Total S4,011.59



Unpaid Bills to Approve Over $2,500
R&B Fund, Pct. 4

Anderson Machinery Austin INC $3,394.11
Joe L Valadez S4,718.53
Texas Crushed Stone CO INC $8,381.19

R&B Fund, Pct. 4 Total $21,723.19



Unpaid Bills to Approve Over $2,500

Historical Museum
Charles King S2,566.96

Historical Museum S2,693.35



Unpaid Bills to Approve

Grand Total
$148,533.64
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e Adjourn



